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Annual Reports 
of the Officers of the 
Town of Provincetown 


For the year ending December 31, 1981 


From left to right: William A. McNulty, Town Manager; George D. Bryant, 
Michael Coelho, Mary-Jo Avellar, Wayne Perry, Charles N. Rogers, Board of 
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IN MEMORY OF 


John Alexander, 
Retired Fireman 


John Agna, 
Retired Court Clerk 


Mary D. Rowe, 
Retired School Teacher 


Cover photograph: ‘‘Calm Harbor” by John W. Gregory 


This year we mark the 125th year in which Provincetown has had a resident 
professional photographer — probably longer than anywhere else on Cape 
Cod. 

In June of 1856, J.F. Conant advertised his services as a Daguerreo- 
typist, in the PROVINCETOWN BANNER, doing business near Union 
Wharf in the West End. The following year, S. Newcomb was taking Ambro- 
types in a building on Commercial Street opposite the Pilgrim House. After 
the Civil War Capt. George Nickerson established a photographic studio 
which was eventually housed on the third floor of our present library build- 
ing. Nickerson formed a partnership with a man named Smith, but later 
associated with Irving Rosenthal, who had his studio after Nickerson died 
on what is now a vacant lot on the west side of the Lobster Pot Restaurant. 
About the time of World War |, Rosenthal became sheriff of Barnstable 
County and concentrated his business energies on the production of photo- 
graphic postcards. Walter Stiff, a transplanted Canadian, became the most 
active professional photographer after that. Almost all of the photographers, 
except for the earliest, produced tourist items such as scenic view cards, 
postcards, and stereopticon slides. According to experts over 2500 dif- 
ferent postcards have been produced of Provincetown alone. 


John W. Gregory is the acknowledged dean of Provincetown professional 
photographers. This is his first cover for a town report. Over the years, 
Gregory has produced what must be considered to be the most authoritative 
record of our town and port since the late 1930’s. His earliest views are 
particularly nostalgic as they show the town in the bustling days of the fish 
traps and cold storages, in the last years of its self-sufficiency just prior to 
its conversion to a tourist center. Gregory studied for four years at the Arts 
Student’s League of New York. There have been many exhibitions of his 
work, including a one-man show at the Smithsonian Institution, Washington. 

— by George D. Bryant 


Printed in Provincetown by Shank Painter Printing Company 
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DIRECTORY OF OFFICIALS 


ELECTED BY J HE,PEOPLE 


MODERATOR 


John C. Snow 


BOARD OF SELECTMEN 


Mary-Jo Avellar, Chairman 
George Bryant 

Michael Coelho 

Wayne Perry 

Charles Rogers 


HOUSING AUTHORITY 


Jan Kelly 

Lee Robinson 

Willard Tower 

Nora Welch, Chairman 


SCHOOL COMMITTEE 


Hilary Bamford, Chairman 
Lucinda Brown 

Dolores DeSousa 

Nancy McNulty 

Nancy Stefani 


APPOINTED BY THE SELECTMEN 
AIRPORT COMMISSION 


Sidney Bamford, Chairman 
Warren Costa 

Fernando DeSousa 

Ronald Silva 


ART COMMISSION 


Sal Del Deo, Chairman 
Wendy Everett 
Francis lacono 

Cyril Patrick 

Rachel White 


TERM 


1982 


1984 
1983 
1983 
1983 
1982 


1985 
1983 
1982 
1986 


1983 
1983 
1984 
1982 
1982 


ARTS LOTTERY COUNCIL 


Adele Heller 
Annabelle Hebert 
Anne Malicoat 
Cyril Patrick 
Helen Rogers 
Susan Slocum 


BEAUTIFICATION COMMITTEE 


Edward Brady 

Frank Corbin 

Stephen Milkewicz, Chairman 
Elizabeth O’Donnell 

Ghee Patrick 

Pauline Roda 


BY-LAWS REVISION COMMITTEE 


William Roberts 
Linda Rogers 
William Sewell 
Heaton Vorse 


BOARD OF DIRECTORS 
CAPE END MANOR 


Patricia Cozzi 

Marilyn Downey, Chairman 
Roger Green 

William Ingraham 

Edward Souza 


CAPE COD NATIONAL SEASHORE ADVISORY COMMISSION 


1984 


1984 
1984 
1984 
1984 
1984 


- 1983 


1984 
1983 
1983 
1983 
1983 


1982 
1983 


- 1984 


1984 
1983 


(Recommended by Selectmen for appointment by Secretary of the Interior) 


Nathan Malchman 


COASTAL ZONE MANAGEMENT 


Edward M. Rudd 


CONSTABLES 


William Fields, Sr. 
William Fields, Jr. 
Manuel Martin 
John Patrick 
Clarence Pierce 
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1984 


1984 
1982 
1984 
1984 
1981 
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Francis Tompkins 
Francis Veara, Sr. 
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Mary Crowley, Chairman 
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ENERGY COMMITTEE 


Jay Critchley 
Linda Ditacchio 
Mitzi Gauthier 
Richard LeBlond 
Carole Rey 


GROWTH POLICY & DEVELOPMENT COMMITTEE 


Mary-Jo Avellar 
Michael Casselano 
Nathan Malchman 
Munro Moore 
Joseph Notaro 
Joel O’Brien 
Keith Thurlow 


HERITAGE MUSEUM TRUSTEES 


Josephine Del Deo, Chairman 
Sal Del Deo 

Roslyn Garfield 

Claude Jensen 

Adelaide Kenney 

Nathan Malchman 

Gail Vasques 


OIL SPILL COORDINATOR 


Robert Enos 


1984 
1981 
1984 


1983 
1983 
1983 
1983 
1984 


1981 


1984 
1984 
1984 
1984 
1984 


1984 
1983 
1984 
1983 
1983 
1984 
1984 


PLANNING BOARD 


Jules Brenner, Chairman 
Gordon Gaskill 

Sue Harrison 

Alix Ritchie 

Paul Schneider 


BOARD OF REGISTRARS 


Bernard Cowing 
Joan Drysdale 
John Patrick 


SCHOOL BUILDING NEEDS COMMITTEE 
(Also includes members of School Committee) 


Edward Boxer 

David Colburn 

Helene Lyons 

Mark Silva 

Christopher Snow, Chairman 
Elizabeth Steele 

Margaret Tinkham 


SHELLFISH COMMITTEE 


Susan Avellar 
Fernando DeSousa 
Eugene Gervais 
Robert Perry 
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Albert Carter 
Manuel Raymond 
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ZONING BOARD OF APPEALS 


Sidney Bamford 

James Bayard 

Peter Campbell 

Wendy Everett 

Robert Harrison, Chairman 
Ruth Hiebert 

Sandra Rich 


1983 
1984 
1984 
1983 
1984 


1984 


1984 


1984 


1982 
1983 
1983 
1983 


1983 
1983 
1983 


1982 


1983 
1984 
1983 
1982 
1984 
1983 


APPOINTED BY THE TOWN MANAGER 


BOARD OF ASSESSORS (With Selectmen Approval) 


William Pheeny (Clerk) 
Edward Souza 
Dennis Still 


CAPE COD PLANNING AND ECONOMIC 
DEVELOPMENT COMMISSION 


Eileen Andrews 
William McNulty 
Nicholas Wells 


CEMETERY COMMISSION 


Mildred Bent 

Aubre Givler 

Brian King, Chairman 
Judith Polay 

Helen Valentine 


CHRISTMAS LIGHTING COMMITTEE 


Carole Rey 
Frank Thomas 


CONSERVATION COMMISSION (With Selectmen Approval) 


David Malchman, Chairman 
Charles Mayo III 

Joseph Notaro 

Charles Silva 

Edward Souza 


BOARD OF FIRE ENGINEERS 


Frank Henrique 

Franklin Oliver 

Mark Robinson 

Clement Silva, Fire Chief 
Michael Trovato 

Adam Wolf 


FISH AND GAME COMMITTEE 


Albert Carter 
Clarence Crawley 
Ronald Pavao 


1981 
1983 


1981 
1981 
1983 


1983 
1983 
1983 
1983 
1981 


1981 
1981 


1984 
1982 
1981 
1982 
1981 


1982 
1982 
1982 
1982 
1982 
1982 


BOARD OF HEALTH 


Doris Enos 

Gordon Ferreira 

Martha Henrique, Chairman 
Mary Silva 

Margaret Tinkham 


HISTORICAL COMMISSION (With Selectmen Approval) 


Mary Avellar 

Preston Babbitt, Chairman 
Grace Collinson 

Claude Jensen 

Helen Rogers 

Carol Westcott 


LIBRARY TRUSTEES 


Adelaide Kenney 
Joseph Lema 

Mary Lewis 
Margaret Roberts 
Barbara Rossmoore 


MEDICARE ADVISORY BOARD 


Eileen Andrews 
Vincent Duarte 


PROVINCETOWN DIVISION OF HAZARDOUS WASTE 


Eileen Andrews 
Clement Silva 


PUBLIC HEALTH NURSING 


Jane Alward 

Eileen Andrews 

K. Rose Berardi 
Lucy Daniels 

Ann Dowling 

Mary Fontenarosa 
Brian O'Malley 
Jonathan Richardson 
Joan Schleeweis 
Christopher Snow 


1983 
1983 
1984 
1983 
1984 
1984 


.1983 


1981 
1983 
1983 
1984 


1981 
1981 


1981 
1981 
1981 
1981 
1981 
1981 
1981 
1981 
1981 
1981 


RECREATION COMMISSION 


Ruth Bardsley 
James Burell 
Marguerite Cowing 


RESCUE SQUAD 


Ronald White, Captain 


STREET LIGHTING COMMITTEE 


Warren Crawley 


WATER COMMISSION 


Robert Meads, Chairman 
John Nunes 
Carl Sawyer 


WHARF COMMITTEE 


Matthew Costa 
Raymond Duarte 
Ralph Gray, Chairman 
Chester Maynard 
Francis Segura 

Manuel White 

Charles Whitney 


APPOINTED BY THE MODERATOR 


CAPE COD REGIONAL TECHNICAL HIGH SCHOOL 
DISTRICT COMMITTEE 


Hilary Bamford 
Wilhelmina DaRoza 


FINANCE COMMITTEE 


Eva Berg 

Brian Cabral 

Carol Days, Chairman 
Antonio Ferreira 
Robert Patrick 
Elizabeth Steele 
Anthony Travers 
Charles Westcott 


1982 
1983 
1983 


1983 
1983 


1984 
1983 


1984 
1984 
1982 
1982 
1983 
1983 
1984 
1982 
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PROVINCE TOWN/TRURO REGIONAL SCHOOL 
PLANNING BOARD 


Lucinda Brown 
John Downey 


WATER STUDY COMMITTEE (Article 8, 1980 STM) 


Walter Leoncyk 
Joel O’Brien 
Walter Richter 


LIST OF JURORS — 1981 


Bertha Adams 
Henry Alter 
Elmer Baker 
Lacey Carter 
James Coelho 
Ernest Cooper 
Arthur Costa 

Alex Getmano 
Sylvia Hann 
Burton Kenney 
Helen Menangas 
Christopher Motta 
Joan Perreira 
Mary P. Roderick 
Mary L. Santos 
Valerie Spuhler 
Ronald Weissenburger 
Sidney Wordell 
Joseph Yurgal 


General Government 


TOWN ELECTION 
Tuesday April 21, 1981 


MODERATOR, One Year 


John C. Snow 453* 
Blanks 269 
Others 38 


SELECTMAN, Three Years 


Mary Jo Avellar 485* 
Wayne Perry 420* 
Charles N. Rogers 367 
Alice Foley 103 
Blanks 7 128 
Others 17 


SCHOOL COMMITTEE 


Dolores De Sousa 583* 
Blanks 175 
Others 2 


HOUSING AUTHORITY 


Nora Welch 470* 
Blanks 280 
Others 10 

* Elected 
QUESTION 1 


Shall the town vote to accept the provisions of section thirteen of chapter 
two hundred and fifty-eight of the General Laws which provides that the 
town shall indemnify and save harmless municipal officers, elected or 
appointed, from personal financial loss and expense including reasonable 
legal fees and costs, if any, in an amount not to exceed one million dollars, 
arising out of any claim, demand, suit or judgment by reason of any act or 
omission except as intentional violation of civil rights of any person under 
any law, if the official at the time of such act or omission was acting within 
the scope of his official duties or employment? 
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YES 

NO 

NO OPINION 
BLANKS 


QUESTION 2 


350 
185 
124 
101 


Shall the Town amend the Town Charter Chapter 7 Election Section 3 
Eligibility of Town Voters, Paragraph 7-3-1, by deleting. item (a) there- 


under and substituting the following: 


(a) Except as authorized by the vote of a Town Meeting, a member of the 


Board of Selectmen shall not hold any other appointed or elected, 


paid 


or non-paid, position in Town Government, with the exception of those 


positions on the Fire Department not appointed by the Town Manager. 


YES 

NO 

NO OPINION 
BLANKS 


SPECIAL STATE PRIMARY ELECTION 
Tuesday April 28, 1981 


SENATOR IN GENERAL COURT 


Democratic Party 


Richard E. Kendall 
Thomas K. Lynch 
Terry O’Neal 
Blanks 


Republican Party 


Herbert A. Combra, Jr. 
Paul V. Doane 
Thomas Lynch 

Blanks 


SPECIAL STATE ELECTION 
Tuesday May 26, 1981 


SENATOR IN GENERAL COURT 


Paul V. Doane 
Richard E. Kendall 


14 


458 
120 
99 
83 


134 


118 
404 


SPECIAL TOWN ELECTION 
Wednesday September 9, 1981 


SELECTMAN, FILL UNEXPIRED TERM 
SEVEN MONTHS 


Grace Collinson 497 
Robert H. Crompton 4 
John Gutzler 44 
Charles N. Rogers 575" 
Paul L. Schneider 245 
Blanks 8 
Others 2 
* Elected 


ANNUAL TOWN MEETING 
March 9, 1981 


(Note: The meeting minutes have been edited for publication in the Annual 
Report. The full text of the minutes is on file in the Town Clerk’s office and 
available for review by any citizen.) 


John C. Snow, Moderator, called the meeting to order at 7:35 P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
Constable William Fields. 


Mary-Jo Avellar, Chairman of the Board of Selectmen, moved the reading of 
the Warrant be waived. So voted. 


Ms. Avellar moved that the following persons, who are not voters, be given 
the privilege of speaking at the 1981 Annual Town Meeting and at the 
March 1981 Special Town Meeting: Duane Landreth, Town Counsel of the 
firm of LaTanzi, Spaulding & Landreth, Thomas Conklin, Financial Con- 
sultant to the Town, Richard Nickerson, Provincetown Building Inspector 
and David Scannell, Provincetown Assessor. So voted. 


ARTICLE 1: To hear reports of the Town Officers and Committees and 
to act thereon. 


Herman DeSilva moved to lay Article 1 on the table and take it up after the 
last article. So voted. 


Mrs. Linda Rogers moved that the By-laws Revision Committee be allowed 
to present their report preceding Article 66. So voted. 


Edward Boxer read the report of the School Building Needs Committee. 
He also requested the committee be extended to the next Annual Town 
Meeting. So voted. 
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ARTICLE 2: To see if the Town will vote to authorize the Town Treasurer, 
with the approval of the Selectmen, to borrow money from time to time in 
anticipation of revenue for the fiscal year, beginning July 1, 1981, in 
accordance with the provisions of General Laws, Chapter 44, Section 4, and 
to renew any note or notes as may be given for a period of less than one 
year, in accordance with the provisions of General Laws, Chapter 44, 
Section 17. 


(Requested by the Board of Selectmen) 
Ms. Avellar moved the Article as printed. So voted. 


Ann Dowling moved that Article 63 be taken out of its rank order to be 
brought forward at this time. 

Mr. Snow stated a 2/3 vote is required. 

The motion was defeated 129 YES 86 NO. 


ARTICLE 3: To see what sum of money the Town will vote to raise and 
appropriate or transfer from available funds in the treasury for the expense 
of the Town and salaries of Town Officers and departments for the fiscal 
year ending June 30, 1982. 


. General Government $200,773.00 


1 
2. Finance 1,063,562.00 
3. Public Safety 645,807.00 
4. Public Works 900,160.00 
5. Public Services 716,436.00 
6. Schools 1,523,674.00 
7. Capital 61,885.00 
TOTAL ~ $5,112,297.00 


Discussion ensued with regard to expenses and salaries of the Departments 
listed in Article 3 and monies were voted upon as each Department was 
reviewed. The following is a list as voted: 


1. General Government $190,673.00 
2. Finance 1,058,062.00 
3. Public Safety 638 482.00 
4. Public Works 792,910.00 
5. Public Services 714,327.00 
6. Schools 1,523,523.43 
7. Capital 61,885.00 

TOTAL $4 979,862.43 


(Full text in the Clerk’s Office) 


Mr. McNulty moved that Article 88 be brought forward from its rank 
order in the Warrant for consideration by the voters at this time. So voted. 


ARTICLE 88: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $37,216, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
funding the ‘Refuse Pick-up” portion of the Sanitation Department (405) 
budget for FY 1982, or to take any other action relative thereto. 


16 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Steven Roda moved to see if the Town will vote to raise and appropriate 
the sum of $28,043 to be added to the sum of $28,920 already voted to the 
Sanitation Department budget for personal services (Art. 3 line 405) for the 
purpose of maintaining the Sanitation Department at its present strength of 
five full time employees and the present level of operation (subject to 
modification) of two trucks and two weekly pick-ups year round. So voted. 


ARTICLE 4: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $63,578 for the purpose of funding the 
Cape Cod Regional Technical High School, in accordance with Chapter 71, 
Section 16B of the General Laws, or to take any other action relative 
thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved to see if the Town will vote to raise and appropriate 
from available funds the sum of $63,578 for the purpose of funding the 
Cape Cod Regional Technical High School, in accordance with Chapter 71, 
Section 16B of the General Laws. So voted. 


ARTICLE 5: To see if the Town will vote to accept the amendment to the 
agreement establishing the Cape Cod Regional Technical High School 
District proposed by the Cape Cod Regional Technical High School District 
Committee, which amendment provides for the admission of Mashpee as a 
member town of the District and further provides for the terms of such 
admission, or to take any other action relative thereto. 


(Requested by the Board of Selectmen) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved to see if the Town will vote to accept the amendment to 
the agreement establishing the Cape Cod Regional Technical High School 

_ District proposed by the Cape Cod Regional Technical High School District 
Committee, which amendment provides for the admission of Mashpee as a 
member town of the District and further provides for the terms of such 
admission. So voted. 


ARTICLE 6: To see if the Town will vote to transfer a sum of money from 
the completed articles to available funds, or to take any other action relative 
thereto. 


(Requested by the Town Manager) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 
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Mr. McNulty moved that the Town vote to transfer the sum of $48,495.52 
to available funds and to transfer the sum of $12,450.97 to parking funds, 
both sums to be transferred from unexpended balances of completed 
articles as listed in Schedule 1. 


Mr. Wells moved Article 6 be laid on the table until the taxpayers have had 
the opportunity to review the packets available that were in the hall. So 
voted. 


ARTICLE 7: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money for the purpose of funding 
overexpenditures under Articles of prior fiscal years, or to take any other 
action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that Article 7 be laid on the table to be taken up 
after Article 6 is taken from the table. So voted. 


ARTICLE 8: To see if the Town will vote to transfer the following article 
balances to this article to be expended under the direction of the Town 
Manager for the reconstruction of suitable storm water drainage: 


Article 9 1969 STM $208.19 
Article 6 1974 ATM (5,981.92) 
Article 10 1975 FTM 565.24 
Article 6 1975 ATM etal, (52,888.64) 
Article 5 1976ATM 4.86 
Article 4 1977 ATM 90,472.72 
Article 4 1978 ATM 61,751.25 


Net Balance $94,131.71 


or to take any other action relative thereto. 
(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved to lay Article 8 on the table for consideration at a later 
time in the meeting. So voted. 


ARTICLE 9: To see if the Town will vote to raise and appropriate, or 
transfer from available funds, a sum of money to settle outstanding claims 
against the Town relating to the Water Systems Improvement Program 
undertaken during the period 1976-1980 (EDA Project 01-51-0061), or 
to take any other action relative thereto. 


Requested by the Board of Selectmen and the Town Manager) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 
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Ms. Avellar moved to lay Article 9 on the table for consideration at a later 
time in the meeting. So voted. 


ARTICLE 10: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to settle all claims against the 
Town of Provincetown by Ruth White as a result of an injury suffered on 
or about March 25, 1979 alleged to have been caused by a defect in a town 
way, or to take any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to raise and appropriate the sum of 
$5,000 for the purpose of settling all claims against the Town of Province- 
town by Ruth White as a result of an injury suffered on or about March 25, 
1979, alleged to have been caused by a defect in a town way. 4/5 required. 
So voted. 


ARTICLE 11: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to be expended under the 
direction of the Town Accountant for the purpose of establishing a fund to 
be used from time to time to compensate retired employees or the spouses 
of deceased employees for accumulated sick leave, or to take any other 
action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$7,500 to be expended under the direction of the Town Accountant for the 
purpose of establishing a fund to be used from time to time to compensate 
retired employees or the spouses of deceased employees for accumulated 
sick leave. So voted. 


ARTICLE 12: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money for the purpose of reim- 
bursing the State Board of Retirement for their payment to a Chapter 32, 
Section 59A retiree, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$9,500 for the purpose of reimbursing the State Board of Retirement for 
their payment to a Chapter 32, Section 59A retiree. So voted. 


ARTICLE 13: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $12,563.72 to pay the following 
prior fiscal year bills: 
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FY — 1980 
1. Massachusetts Correctional Institution, printing, 


stationery $28.08 
2. Farrell Electric, replacement of light fixtures on 
MacMillan Wharf 1,800.00 
3. Cape Cod Oil Co., oil for 6 Gosnold Street 221.93 
4, Frank J. Hurst, replacement of water service line 
at 6 Gosnold Street 155.63 
5. Ronald White, Electrician, Heritage Museum 505.63 | 
6. Holtz and Gilman, labor attorneys 2,072.78 | 
7. Town of Truro, MA., payment in lieu of taxes 1,475.00 
8. Andrews and Pierce, freight charges 17.49 
9. Shank Painter Printing Co., Zoning maps and gas | 
inspection permits . 96.50 © 
10. Cape Cod Hospital, Veterans’ Services, 50% reimbursable, . 
State mandates Ch. 115 3,885.04 © 
11. William Ingraham, reimbursement of automobile expense 52.48 — 
12. William N. Rogers, Engineering Services: Structural 
Analyses and Drainage Investigation 796.52 
13. Lands End Marine Supply, Fire Department supplies  - 37.49 
14. Cape Sales Co., Water Pumping Dept., electric stapler 
and supplies ' 36.34 


15. The Country Store, supplies for parking lot 


painting 36.24 


16. Rod's Service Station, gasoline for Recreation Dept. and 


Tree Warden 17.00 Hy 


17. Brooks Shoe Mfg. Co., Recreation Dept., 
miscellaneous banners 120.00 


Total $11,354.87 


FY—1979 
1. Ronald White, Electrician $679.26 
2. Union Office Supply Co. 404.73 
Total $1,083.99 
FY—1978 
1. Ronald White, Electrician $124.86 


Grand Total $12,563.72 


or to take any other action relative thereto. 
(Requested by the Town Manger) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved to raise and appropriate the sum of $12,563.72 to pay | 


prior fiscal year bills as printed above. 4/5 required. So voted. 


ARTICLE 14: To see if the Town will vote to appropriate the sum of | 


$200,000, or another sum, to be expended under the direction of the 


Board of Selectmen and the Town Manager for the purpose of effecting 
such repairs, renovations, and improvements relating to Provincetown’s | 
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MacMillan Wharf and the use of the waters adjacent thereto as may be 
deemed necessary from time to time by the Board of Selectmen; and, 
that to raise said appropriation, the Treasurer, with the approval of the 
Board of Selectmen, is hereby authorized to determine whether such 
appropriation should be raised by borrowing or otherwise and, if by 
borrowing, to authorize the issuance of bonds or notes of the Town therefor 
under Chapter 44 of the General Laws or any other enabling authority; 
and, to the extent that any State or Federal funds are available for the 
purposes set forth above, to authorize the Board of Selectmen and the 
Town Manager to apply for and accept such funds, or take any other action 
relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved Article 14 as printed in the Warrant with the deletion 
of the words ‘‘or to take any other action relative thereto.’”” 2/3 required. 
Motion defeated 32 YES 104 NO. 


Article 14 brought back for reconsideration. 2/3 required. Motion defeated 
85 YES 63 NO. 


ARTICLE 15: To see if the Town will vote to appropriate the sum of 
$200,000, or another sum, to be expended under the direction of the 
Board of Selectmen and the Town Manager for the purpose of effecting 
such repairs, renovations, and improvements relating to Provincetown’s 
municipal water system including but not limited to mains, storage tanks, 
pumping facilities, wells, wellfields, as may be deemed necessary from time 
to time by the Board of Selectmen and that to raise said appropriation, 
the Treasurer, with the approval of the Board of Selectmen, is hereby 
authorized to determine whether such appropriation should be raised by 
borrowing or otherwise and if by borrowing to authorize the issuance of 
bonds or notes of the Town therefore under Chapter 44 of the General 
Laws or any other enabling authority; and, to the extent that any State or 
Federal funds are available for the purposes set forth above, to authorize 
the Board of Selectmen and the Town Manager to apply for and accept 
such funds, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that Paul Daley, Superintendent of Provincetown Water 
Department be granted the privilege of speaking at the 1981 Annual Town 
Meeting. So voted. 


Ms. Avellar moved that the Town vote to appropriate the sum of $200,000 
to be expended under the direction of the Board of Selectmen, and the 
Town Manager for the purpose of performing engineering and construction 
work to effect repairs, renovations and improvements relating to Province- 
town’s water system including but not limited to mains, storage tanks, 
pumping facilities, wells, and wellfields; and that to raise said appropriation, 
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the Treasurer, with the approval of the Board of Selectmen, is hereby 
authorized to borrow the sum of $200,000 and to authorize the issuance of 
notes or bonds of the Town therefor under Chapter 44 of the General Laws 
or any other enabling authority; and to the extent that any State or Federal 
funds are available for the purposes set forth above, to authorize the Board 
of Selectmen and the Town Manager to apply for and accept such funds. 
2/3 required. So voted. 91 YES 9WNO. 


ARTICLE 16: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $20,507.04, or another sum to 
pay the following prior fiscal year bills: 


12-22-78 Camp, Dresser, McKee $11,896.54 
1-30-79 Camp, Dresser, McKee 6,077.95 
5-14-79 Camp, Dresser, McKee 1,029.42 
1-18-80 Camp, Dresser, McKee 846.88 
5-9-80 Camp, Dresser, McKee 656.25 


Total $20,507.04 


or to take any other action relative thereto. 
(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum 
of $20,507.04 to pay the above prior fiscal years bills. 4/5 required. So 
voted 108 YES ONO. 


ARTICLE 17: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $10,000, or another sum to supple- 
ment Art. 14 of the November 1978 Special Town Meeting, to be expanded 
under the direction of the Town Manager, for the purpose of completing the 
plans and specifications for the development of additional water sources, or 
to take any other action relative thereto. 


(Requested by the Town Manger) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to raise and appropriate the sum of 
$10,000 to supplement Art. 14 of November 1978 Special Town Meeting, 
to be expended under the direction of the Town Manager for the purpose of 
completing the plans and specifications for the development of additional 
water sources. So voted. 


ARTICLE 18: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $10,000, or another sum, to be 
expended under the direction of the Town Manager, to fund consulting 
services in connection with miscellaneous work tasks related to the Town’s 
water supply that require the input, assistance and guidance of an Environ- 
mental Engineer, or to take any other action relative thereto. 


(Requested by the Town Manager) 
22 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to raise and appropriate the sum 
of $10,000 to be expended under the direction of the Town Manager to 
fund consulting services in connection with miscellaneous work tasks 
related to the Town’s water supply that require the input, assistance and 
guidance of an environmental engineer. So voted. 


ARTICLE 19: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $60,627, or another sum, to be 
expended under the direction of the Town Manager for the purpose of 
purchasing water from the National Seashore and U.S. Air Force during 
FY 1982: said sum to include payment of electrical costs to operate pumps 
or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Leonard Ferguson moved that the Town raise and appropriate the sum of 
$60,627 to be expended under the direction of the Town Manager for the 
purpose of purchasing water from the National Seashore and the U.S. Air 
Force during FY 1982, said sum to include payment of electrical costs to 
operate pumps. So voted. 


ARTICLE 20: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of ful- 
filling contractual commitments to rehabilitate the U.S. Air Force well for 
summer, 1981, use, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved to lay Article 20 on the table. So voted. 


ARTICLE 21: To see if the Town will vote to appropriate the sum of 
$275,000, or another sum, to fund a bioreclamation process proposed to 
accomplish restoration of the South Hollow Wellfield and to fund an 
“Ongoing monitoring program of an expected duration of three years, re- 
quired as a part of the proposed bioreclamation process. Restoration of 
the South Hollow Wellfield is required due to a hydrocarbon spill at the 
site of a nearby automotive service station. 

Further, to see if the Town will vote to authorize the Board of Select- 
men to determine the manner of raising said appropriation, whether by 
borrowing or otherwise, and if by borrowing to authorize the issuance of 
bonds or notes of the Town therefor under Chapter 44 of the General 
Laws or any other enabling authority; and to the extent that any State, 
Federal or private funds are available for the purposes set forth above, to 
authorize the Board of Selectmen and the Town Manager to apply for and 
accept such funds, or to take any other action relative thereto. 
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(Requested by the Board of Selectmen) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved to indefinitely postpone Article 21. So voted. 


ARTICLE 22: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $3,000, or another sum, to be 
expended under the direction of the Town Accountant, for the purpose of 
payment to the Town of Truro, in accordance with Chapter 497 of the 
Acts of 1968, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved to ‘raise and appropriate the sum of $3,000 for the 
purpose of payment to the Town of Truro, in accordance with Chapter 497 
of the Acts of 1968. So voted. 


ARTICLE 23: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to meet the Town’s share, 
and to borrow in anticipation of reimbursement, the sum of $12,328 as 
the State’s share of the cost of work under Chapter 90, Section 34 (2a) 
of the General Laws, being funded by Chapter 329, Acts of 1980, and the 
sum of $6,818, being funded by Chapter 570, Acts of 1980, or to take any 
other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to authorize the Treasurer to borrow, 
in anticipation of reimbursement, the sum of $12,328 as the State’s contri- 
bution of the cost of work under Chapter 90 Section 34 (2a) of the General 
Laws, being funded by Chapter 329 Acts of 1980 and the sum of $6,818 
being funded by Chapter 570 Acts of 1980. So voted. 


ARTICLE 24: To see if the Town will vote to appropriate the sum of 
$20,000, or another sum, to be expended under the direction of the Town 
Manager, for the purpose of repairing, resurfacing, and maintaining Town 
roads and sidewalks, and to fund same by transferring $16,154 from Anti- 
Recessionary Funds and $3,846 from available funds, or to take any other 
action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$20,000 for the purpose of repairing, resurfacing and maintaining Town 
roads and sidewalks. So voted. 
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ARTICLE 25: To see if the Town will vote to transfer from Parking Funds a 
sum of money to supplement Article 53 of the 1980 Annual Town Meeting, 
to be expended under the direction of the Town Manager and the Wiring 
inspector, for the purpose of repairing and renovating the lighting system at 
the Municipal Parking Lot at MacMillan Wharf, or to take any other action 
relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that Article 25 be indefinitely postponed. So voted. 


ARTICLE 26: To see if the Town will vote to amend Article 54 of the 
1980 Annual Town Meeting from authorizing the transfer of $9,000 from 
the Parking Meter Account “‘for the purpose of fencing, gating, redesigning, 
and painting the Shank Painter Parking Lot” to ‘’for the purpose of fencing, 
gating, redesigning, and painting various Municipal Parking Lots,’’ or to take 
any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved Article 26 as printed in the Warrant with the deletion 
of the words “’or to take any other action relative thereto.” So voted. 


ARTICLE 27: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
removing lead paint hazards and or corrective painting on dwellings assisted 
by the HUD Housing Rehabilitation Program, or to take any other action 
relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


‘Ms. Avellar moved that the Town vote to raise and appropriate the sum 
of $5,000 for the purpose of removing lead paint hazards and of corrective 
work on dwellings assisted by the HUD Housing Rehabilitation Program. 
Motion was defeated 56 YES 52 NO. 


Article 27 was brought back for reconsideration. Ms. Avellar moved that 
the Town vote to raise and appropriate the sum of $5,000 for the purpose 
of removing lead paint hazards and of corrective work on dwellings assisted 
by the Hud Housing Rehabilitation Program and that the Board of Select- 
men be instructed to institute action for the purpose of recovering that 
sum against the contractors responsible for failure to accomplish said 
corrective work under their contract with the town. So voted. 
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ARTICLE 28: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $11,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
replacing the Masonic Place water main, or to take any other action relative 
thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to raise and appropriate the sum 
of $10,000 for the purpose of replacing the Masonic Place water main. 
So voted, 


ARTICLE 29: To see if the Town will raise and appropriate or transfer 
from available funds the necessary sum of money to complete a water 
piping project on Harry Kemp Way Extension as directed by prior Town 
Meetings, or to take any other action relative thereto. 


(Requested by Paul D. Noonan and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Noonan moved that the Town vote to raise and appropriate the sum 
of $8,500 to be used together with a sum of $5,000 appropriated under 
Article 52 of the 1980 Annual Town Meeting for a sum of $13,500 for the 
purpose of extending a 6 inch transite water main beyond Harry Kemp 
Way, eastward, for a distance of approximately 750 feet along the former 
N.H. Railroad right of way and to install a hydrant at the end of the main. 
So voted. 


ARTICLE 30: To see if the Town will vote to transfer the amount of — 
$32,183, or another sum, from Federal Revenue Sharing Funds for the 
purpose of increasing the salaries of the following Municipal Employees 
for FY-1982 from the amounts appropriated in the budget: 


Position From To Increase 
Town Manager 21,012 25,500 4,488 
Town Accountant 12,869 15,200 2d 
Treasurer/Collector 12,869 15,100 2,231 
Assessor 10,645 15,500 4,855 
Building Inspector 11,000 14,800 3,800 
Funding Coordinator 11,678 13,500 1,822 
Town Clerk 11,482 13,800 2,318 
Health Agent 10,645 13,500 2,855 
Town Manager’s Secretary 10,171 13,200 3,029 
Recreation Director 11,679 12,600 921 
Administrator Cape End Manor 13,579 15,064 1,485 
Clerk/Secretary 9,258 10,282 1,024 
Clerk/Secretary 9,258 10,282 1,024 

Total Increases $32,183 


or to take any other action relative thereto. 
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(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$32,183, for the purpose of increasing the salaries of the aforementioned 
Municipal employees for FY-1982 above the amounts in the FY-1982 
budget. 2/3 required (secret ballot) So voted. 152 YES 14 NO. 


ARTICLE 31: To see if the Town will vote to transfer the sum of $7,042, 
or another sum, from Federal Revenue Sharing Funds for the purpose of 
increasing the salaries of the following part-time employees: 


Position From To Increase 
Wiring Inspector 3,300 8,000 4,700 
Gas Inspector 1,100 1,500 400 
Oil Inspector 1,100 1,500 400 
Plumbing Inspector 1,100 1,500 400 
Assistant Harbormaster 3,458 4,000 542 
Clerk/Secretary Fire Department 7,224 7,824 600 

TOTAL $7,042 


or to take any other action relative thereto. 
(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$7,042 for the purpose of increasing the salaries of the aforementioned part- 
time Municipal employees for FY-1982 above the amounts appropriated in 
the FY-1982 budget. 2/3 required (secret ballot) So voted. 157 YES 3 NO. 


ARTICLE 32: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $500.00 for the purpose of increasing the salary of 
the Fire Chief from $5,500 to $6,000, or to take any other action relative 
thereto. 


(Requested by the Board of Fire Engineers) 
~ FINANCE COMMITTEE RESERVES RECOMMENDATION 


Adam Wolf moved that the Town vote to raise and appropriate the sum of 
$500 for the purpose of increasing the salary of the Fire Chief from $5,500 
to $6,000. 2/3 required (secret ballot) So voted. 132 YES 2 NO. 


ARTICLE 33: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $780.00 for the purpose of increasing the salary of 
the Captain of the Rescue Squad from $220 to $1,000, or to take any 
action relative thereto. 


(Requested by the Board of Fire Engineers) 
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FINANCE COMMITTEE RESERVES RECOMMENDATION 


Clem Silva moved that the Town vote to raise and appropriate the sum of 
$450 for the purpose of increasing the salary of the Captain of Rescue from 
$220 to $670. 2/3 required (secret ballot) So voted. 133 YES 1 NO. 


ARTICLE 34: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $335.00 for the purpose of increasing the salary of 
the Lieutenant of Rescue Squad from $165.00 to $500.00, or to take any 
action relative thereto. 


(Requested by the Board of Fire Engineers) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Silva moved that the Town vote to raise and appropriate the sum of 
$225 for the purpose of increasing the salary of the Lieutenant of Rescue 
Squad from $165 to $390. 2/3 required (secret ballot) So voted. 127 YES 
2 NO. 


ARTICLE 35: To see if the Town will vote to appropriate the sum of 
$25,380 for the purpose of funding negotiated raises in the amount of 
$2,153 for the Police Chief and in the amount of $23,227 for other em- 
ployees of the Police Department, as called for in the ‘‘Memorandum of 
Agreement between the Town of Provincetown and the American Federa- 
tion of State, County, and Municipal Employees, AFL-CIO, State Council 
93, Local 1462, (Police Unit); July 1, 1979-June 30, 1982” and to fund the 
same by transferring the sum of $25,380 from the Federal Revenue Sharing 
Funds and to substitute the attached schedule for the Police Salary and 
Wage Schedule in Section IV of the Salary Administration Plan, Section 4. 
Effective July 1, 1981, employees covered by this Agreement shall be com- 
pensated in accordance with the following pay schedule: 


Salary Schedule 
Effective July 1, 1981 


Positions Step 1 Step 2 Step 3 

Staff Sergeant 16,587.81 17,412.28 18,236.72 
Sergeant 15,387.81 16,212.28 17,036.72 
Prosecutor or Detective 14,438.12 15,187.63 15,937.13 
Police Officer 13,988.92 14,738.44 15,487.92 
Clerk/Dispatcher 11,016.51 12,140.77 13,265.02 
Records Clerk 10; 333377 10,953.41 11,573.05 


or to take any other action relative thereto. 
(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to appropriate the sum of $25,380 
for the purpose of funding negotiated raises in the amount of $2,153 for 
the Police Chief and in the amount of $23,227 for other employees of the 
Police Department, as called for in the ‘‘Memorandum of Agreement be- 
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tween the Town of Provincetown and the American Federation of State, 
County and Municipal Employees, AFL-CIO, State Council 93, Local 
1462 (Police Unit) July 1, 1979-June 30, 1982, and to fund the same by 
transferring the sum of $3,807 from Parking Meter Funds and by raising 
and appropriating the sum of $21,573 and substitute the attached schedule 
for the police salary and wage schedule in Section IV of the salary adminis- 
tration plan, Section 4, effective July 1, 1981, employees covered by this 
agreement shall be compensated in accordance with the aforementioned pay 
schedule. Salary schedule effective July 1, 1981. 2/3 required (secret 
ballot) So voted. 109 YES 30 NO. 


ARTICLE 36: To see if the town will vote to transfer from Federal 
Revenue Sharing Funds the sum of $116,706 for the purpose of funding 
negotiated raises for FY 1982 Employees other than those of the Police 
Department, as called for in the ‘‘Memorandum of Agreement between the 
Town of Provincetown and the American Federation of State, County, and 
Municipal Employees, AFL-CIO, State Council 93, Local 1462 (Town 
Employees-Non-Police); July 1, 1979-June 30, 1982” or to take any other 
action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RECOMMENDATION 


Ms. Avellar moved: that the Town vote to appropriate the sum of $116,706 
for the purpose of funding negotiated raises for FY-1982 Employees other 
than those of the Police Department, as called for in the ‘‘Memorandum 
of Agreement between the Town of Provincetown and the American Feder- 
ation of State, County, and Municipal Employees AFL-CIO, State Council 
93, Local 1462 (Town Employees-Non-Police) July 1, 1979-June 30, 1982” 
and to fund the same by transferring the sum of $12,450 from Parking 
Funds and by raising and appropriating the sum of $104,256. 2/3 required 
(secret ballot) So voted. 116 YES 14 NO. 


ARTICLE 37: To see if the Town will vote to transfer the sum of $52,858 
from Federal Revenue Sharing Funds for the purpose of carrying forward 
through FY 1982 salary increases voted by Article 3 of the March 11, 1981 
Special Town Meeting for Union Employees other than those of the Police 
Department, as called for in the ‘‘Memorandum of Agreement between the 
Town of Provincetown and the American Federation of State, County, 
and Municipal Employees, AFL-CIO, State Council 93, Local 1462 (Town 
~ Employees-Non-Police); or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Ms. Avellar moved to lay Article 37 on the table. So voted. 

ARTICLE 38: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $10,282 to amend the Salary 


Administration Plan by establishing one full-time position of Clerk/ 
Secretary. This position is to be funded in equal halves to the Water 
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Department (409-104) and the Licensing Department (310-104), or to 
take any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to amend the Salary Adminis- 
tration Plan by establishing one full-time position of Clerk/Secretary and 
to fund same by raising and appropriating the sum of $10,282; this position 
is to be funded in equal haves to the Water Department (409-104) and the 
Licensing Department (310-104). 2/3 required (secret ballot) Motion 
defeated. 89 YES 671 NO. 


ARTICLE 39: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $14,500, or another sum, for the 
purpose of funding the salary of a Superintendent of Public Works in the 
Office of the Town Manager, or to take any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to amend the Salary Adminis- 
tration Plan by establishing one full-time position of Superintendent of 
Public Works in the Office of the Town Manager and fund same by raising 
and appropriating the sum of $12,013 and transfer $3,487 from Parking 
Funds to be funded to FY 1982 budget (104-105) Town Manager for a 
total appropriation in the amount of $15,500. 2/3 required (secret ballot) 
Motion defeated 105 YES 63 NO. 


Ms. Avellar moved that Article 39 be reconsidered. 2/3 required (secret 
ballot) Motion defeated 121 YES 70 NO. 


ARTICLE 40: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $15,000, or another sum, for the 
purpose of funding the salary of an Assistant to the Town Manager or to 
take any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to appropriate the sum of $15,000 
for the purpose of funding a temporary Assistant to the Town Manager and 
to fund same by transferring $7,000 from free cash and by transferring 
$8,000 from the balance in Article 24, November 1978 Special Town 
Meeting. 2/3 required (secret ballot) So voted. 138 YES 56 NO. 


ARTICLE 41: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $350.00 for feeding the birds and 
improving the condition of wildlife, excluding the purchase of game birds 
and animals, or to take any action relative thereto. 
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(Requested by the Board of Selectmen) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town raise and appropriate the sum of $350 
for feeding the birds and improving the condition of rane excluding the 
purchase of game birds and animals. So voted. 


ARTICLE 42: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $3,000 for the Old Home Week 
Program, or to take any action relative thereto. 


(Requested by the Old Home Week Committee) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Coelho moved that the Town vote to raise and appropriate the sum 
of $3,000 for the Old Home Week Program. So voted. 


ARTICLE 43: To see if the Town of Provincetown will vote to raise and 
appropriate or transfer from available funds the sum of $5,000 (five thousand 
dollars) for the support of the Provincetown-Truro Youth Hockey program; 
said funds to be administered by the Provincetown Recreation Commission, 
or to take any action relative thereto. 


(Petitioned by the Recreation Commission and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Martin Menagas moved that the Town raise and appropriate the sum of 
$5,000 for the support of the Provincetown-Truro Youth Hockey Program, 
said funds to be administered by the Provincetown Recreation Commission. 
So voted. 


ARTICLE 44: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $4,616.17 for the purpose of 
indemnifying two police officers for their reasonable hospital, medical, 
surgical, chiropractic, nursing, pharmaceutical, prosthetic and related 
expenses and reasonable charges for chiropody (podiatry) incurred as the 
natural and proximate result of an accident occurring or of undergoing a 
hazard peculiar to their employment while acting in the performance and 
within the scope of their duties without fault of their own, as certified by 
the Town Manager under the provisions Section 100 of Chapter 41 of the 
General Laws, or to take any action relative thereto. 


(Requested by James J. Meads and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Chief Meads moved that the Town vote to transfer from free cash the sum 


of $4,085.73 for the purpose of indemnifying one police officer for his 
reasonable hospital, medical, surgical, chiropractic, nursing, pharmaceutical, 
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prosthetic and related expenses and reasonable charges for chiropody | 
(podiatry) incurred as the natural and proximate result of an acciden’ 
occurring or of undergoing a hazard peculiar to their employment while 
acting in the performance and within the scope of their duties without faul’ 
of their own, as certified by the Town Manager under the provisions o 
Section 100 of Chapter 41 of the General Laws. So voted. 


Mr. McNulty moved to take Article 6 from the table. So voted. 


Mr. McNulty moved that the Town vote to transfer the sum of $48,495.52: 
to available funds and to transfer the sum of $12,450.97 to parking funds, 
both sums to be transferred from unexpended balances of completed 
articles as listed in attached Schedule A. 4/5 required. So voted. 175 YES 
0 NO. | 


Mr. McNulty moved to take Article 7 from the table. So voted. 


Mr. McNulty moved that the Town vote to transfer from free cash the sum 
of $30,863.05 and to transfer the sum of $60,912.06 from parking funds, 
said sums to be applied for the purpose of funding over-expenditures under 
articles of prior fiscal years as listed in attached Schedule B. 4/5 required. 
So voted. 115 YES ONO. 


ARTICLE 45: To see if the Town will vote to direct the Board of Selectmen 
to take appropriate action to petition the legislature of the Commariye alta 
to enact the following special legislation for the Town of Provincetown: 


AN ACT PROVIDING THAT THE TOWN OF PROVINCETOWN SHALL 
BE PERMITTED TO LEVY A LOCAL TAX UPON SALES OF GOODS © f 
AND SERVICES WITHIN THE TOWN 


Be it enacted by the Senate and the House of Representatives in General 
Courts assembled and by authority of the same as follows: | 


Section | The Town of Provincetown shall be permitted to levy a local 
tax upon sales of goods and services within the Town of Provincetown. if 

Section Il The Town may enact schedules of goods and services to be 
taxed together with the sales tax rate or sales tax rates applicable thereto. 

Section III The sales tax shall be levied under the direction re the | 
Board of Selectmen. 

Section IV This act shall be submitted for acceptance to the voters 
of said Town at its next annual town election in the form of the following — 
question which shall be placed on the official ballot to be used for the 
election of town officers; ‘‘Shall an act passed by the General Court pro- 
viding that the Town of Provincetown shall be permitted to levy a local tax | 
upon sales of goods and services within the Town” be accepted? If a majority 
of the votes in answer to said question are in the affirmative this act shall 
thereupon take full effect but not otherwise. 


(Requested by the Town Manager) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved Article 45 as printed in the Warrant. 
Mr. Wells moved that Article 45 be indefinitely postponed. So voted. 
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ARTICLE 46: To see if the Town will vote to direct the Board of Selectmen 
to take appropriate action to petition the legislature of the Commonwealth 
to enact the following special legislation for the Town of Provincetown: 


AN ACT PROVIDING THAT THE TOWN OF PROVINCETOWN BE PER- 
MITTED TO USE ANY AND ALL RECEIPTS FROM THE PARKING 
METERS INSTALLED AND LOTS MAINTAINED UNDER THE PRO- 
VISIONS OF SECTION 22-A THROUGH 22-C OF CHAPTER 40 OF THE 
MASSACHUSETTS GENERAL LAWS FOR THOSE PURPOSES SET 
FORTH BELOW: 


To reduce the tax levy of Provincetown and/or for parking related pur- 
poses. 


Be it enacted by the Senate and the House of Representatives in General 
Court assembled and by the authority of the same as follows: 


Section |. The Town of Provincetown shall be permitted to use any 
and all receipts from parking meters installed and lots maintained under 
the provisions of Section 22-A through 22-C of Chapter 40 of the Massa- 
chusetts General Laws to reduce the tax levy of Provincetown and/or for 
parking related purposes. 

Section Il. The act shall be submitted for acceptance to the voters 
of said town at its next annual town election in the form of the following 
question which shall be placed on the official ballot to be used for the 
election of town officers; ‘‘Shall an act passed by the General Court en- 
titled “AN ACT PROVIDING THAT THE TOWN OF PROVINCETOWN 
BE PERMITTED TO USE ANY AND ALL RECEIPTS FROM THE PARK- 
ING METERS INSTALLED AND LOTS MAINTAINED UNDER THE 
PROVISIONS OF SECTION 22A THROUGH 22C OF CHAPTER 40 OF 
THE MASSACHUSETTS GENERAL LAWS FOR THOSE PURPOSES SET 
FORTH BELOW: 


To reduce the tax levy of Provincetown and/or for parking related pur- 
poses... 


be accepted? If a majority of the votes answer to said question are in the 
affirmative this act shall thereupon take full effect but not otherwise. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Mr. McNulty moved Article 46 as printed in the Warrant. So voted. 


ARTICLE 47: To see if the Town of Provincetown will vote to instruct 
our Town Manager to petition our state legislators in the Commonwealth 
of Massachusetts to introduce enabling legislation in the form of an act 
that would allow the Town of Provincetown to use all monies derived from 
parking for the purpose of general government and to reduce real estate 
taxes, on the grounds that we are a unique town in that our revenue from 
parking is more than our needs for parking, and that our being a summer 
resort area that our cost of providing public services to an expanded popu- 
lation of five times our year-round population creates an undue hardship 
upon our inhabitants. To further instruct our Town Manager to proceed 
with this matter no later than thirty (30) days following the completion 
of this town meeting, or to take any action relative thereto. 
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(Requested by Arnold F. Dwyer and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Mr. Wells moved to indefinitely postpone Article 47. So voted. 


ARTICLE 48: To see if the Town will vote to accept the sum of $1,973.50 
as a State Aid Grant to the public library from the Board of Library Com- 
missioners, or to take any action relative thereto. 


(Requested by the Board of Library Trustees and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mrs. Andrews moved that the Town accept the sum of $1,973.50 as a 
State Aid Grant to the Public Library from the Board of Library Com- 
missioners. So voted. 


ARTICLE 49: To see if the Town will continue the established Fire Vehicle 
Account in the Treasury and to transfer thereto from available funds the 
sum of $6,300, the total amount to be received in FY 1982 through Fire 
Department invoice through contract, under which the Town provides fire 


protection services to the Cape Cod National Seashore, or to take any action 


relative thereto. 
(Requested by the Board of Fire Engineers) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Chief Silva moved that the Town vote to continue the established Fire 
Vehicle Account in the Treasury and to transfer thereto from available 
funds the sum of $6,300, the total amount to be received in FY 1982 
through the Fire Department invoice through contract under which the 
Town provides fire protection services to the Cape Cod National Seashore. 
So voted. 


ARTICLE 50: To see if the Town will vote to accept Chapter 41, S4A5 
of the General Laws empowering the Board of Selectmen to act as Com- 
missioners of trust funds, or to take any action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved Article 50 as printed in the Warrant. So voted. 


ARTICLE 51: To see if the Town will vote to advise the Great and General 
Court not to appropriate for Fiscal Year 1982 more than it did for Fiscal 
Year 1981 for expenditures by the Commonwealth’s departments and 
agencies. Further that the savings of approximately $350,000,000 from the 
above cuts be redistributed to the cities and towns in the form of increased 
local aid, or to take any other action relative thereto. 
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(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved Article 51 as printed in the Warrant with the deletion of 
the words “‘or to take any other action relative thereto.’’ So voted. 


ARTICLE 52: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum of money or a sum of money not to be 
less than a certain amount, property owned by the Town and located at 
6 Gosnold Street, Provincetown, sometimes referred to as ‘“The Drop in 
Center,’ said authorization to take effect if and when the Town is found 
to have clear, good and saleable title to said property, or to take any other 
action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to authorize the Board of Select- 
men to sell for a sum of money not to be less than $65,000, property 
owned by the Town and located at 6 Gosnold Street, Provincetown, some- 
times referred to as the Drop in Center, said authorization to take effect if 
and when the Town is found to have clear, good and saleable title to said 


property. 


Mr. Wells moved to amend by adding: after the stated sum. of $65,000 the 
following words: but only upon publicly advertising competitive bidding 
for a sum commencing at $65,000. 2/3 required. So voted as amended. 
87 YES 17 NO. 


ARTICLE 53: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum of money or a sum of money not to 
be less than a certain amount, property owned by the Town and located 
at 44 Bradford Street, Provincetown, commonly referred to as ‘‘the Com- 
munity Center,’’ or to take any other action relative thereto. 


Mr. McNulty moved that the Town vote to authorize the Board of Select- 
men to sell for a sum of money not to be less than $20,000, property 
owned by the Town and located at 44 Bradford Street, Provincetown, 
commonly referred to as the Community Center, but only upon publicly 
advertised, competitive bidding for a sum commencing at $20,000. Motion 
was defeated. 


ARTICLE 54: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum (or sums) of money or a sum (or sums) 
of money not to be less than a certain amount (or certain amounts) all or 
portions of property owned by the Town and located in a generally easterly- 
westerly direction south of State Route 6 and north of Bradford Street and 
extending between approximately Howland Street and approximately the 
Truro Town Line, said property is commonly referred to as ‘‘the old rail- 
road right of way,” or to take any other action relative thereto. 
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(Requested by the Board of Selectmen) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Bryant moved that the Town vote to authorize the Board of Selectmen 
to sell for a certain sum (or sums) of money or a sum (or sums) of money 
not to be less than $100,000 for portions of property owned by the Town 
and located in a generally easterly-westerly direction south of State Route 6 
and north of Bradford Street and extending between approximately Howland 
Street and approximately the Truro Town line; said property is commonly 
referred to as ‘the old railroad right of way.” 


Mr. Mayo moved that the Town indefinitely postpone Article 54. So voted. 


ARTICLE 55: To see if the Town will take whatever steps are necessary to 
keep overflow from a Town leaching field from entering Thea R. Schleissner’s 
property and basement and to raise and appropriate, or transfer from 
available funds a sum of money for the aforesaid purpose, or to take any 
action relative thereto. 


(Requested by Thea R. Schleissner and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Rogers moved that the Town vote to take whatever steps are necessary 
to keep overflow and percolation from a town leaching field from entering 
Thea R. Schleissner’s property and basement and to appropriate from 
Article 4 of the 1978 Annual Town Meeting the sum of $8,050 for the 
aforesaid purpose. Motion defeated. 


ARTICLE 56: To see if the Town will vote to convey to Thea R. Schleissner, 
upon terms to be negotiated by her with the Board of Selectmen, Town- 
owned land delineated as Parcels 1, 2, and 3 ona ‘‘Plan of land as surveyed 
for Thea R. Schleissner (scale: 1’’ = 10’) as prepared by William N. Rogers, 
registered civil engineer and land surveyor, December 1979, or to take any 
action relative thereto. 


(Requested by Thea R. Schleissner and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Rogers moved that the Town vote to convey to Thea R. Schleissner, 
upon terms to be negotiated by her with the Board of Selectmen, town- 
owned land delineated as Parcels 1, 2, and 3 on a plan of land as surveyed 
for Thea R. Schleissner (scale: 1’ = 10’) as prepared by William N. Rogers, 
registered engineer and land surveyor, December 1979. 


Mr. Christo moved to indefinitely postpone Article 56. So voted. 


ARTICLE 57: To see if the Town will vote to further effectuate and 
clarify the motion favorably voted under Article 55 of the 1980 Annual 
Town Meeting by authorizing the Selectmen to exchange with CEE-JAY 
CORP. and/or CABRAL ENTERPRISES, INC., those parcels of land so 
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designated on a Plan of land drawn pursuant to said Article and entitled: 
“Plan of Easements in Provincetown to be simultaneously conveyed by and 
between the Town of Provincetown & Fisherman’s Wharf Marina, Inc., 
Scale 1 in. = 20 ft., May 1980, William N. Rogers, Registered Civil Engineers 
& Land Surveyors, Off Cemetery Road, Provincetown, Mass.,’’ and that the 
Town and CEE-JAY CORP. and/or CABRAL ENTERPRISES, INC. shall 
have the exclusive right to use those parcels respectively conveyed to them, 
including the subsurface thereof for drainage and any other lawful purpose, 
or to take any action relative thereto. 


(Requested by Robert S. Cabral and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Chris Snow moved Article 57 as printed with the deletion of the words “‘or 
to take any action relative thereto.’’ So voted unanimously. 


ARTICLE 58: To see if the Town will authorize the Board of Selectmen 
to exchange a parcel of Town-owned property, delineated as Parcel 2 
(20’ x 23’) on a map (Parking patterns and traffic-flow design —Grace Hall 
Parking Lot, prepared by William N. Rogers, registered civil engineer and - 
land surveyor, December 1979) for a 460 Square-foot parcel of land 
(Parcel 1 as delineated on aforesaid map) owned by Donald L. Morris et 
ux: further, to authorize the Board of Selectmen to sell a parcel of Town- 
owned land (Parcel 3 as delineated on aforesaid map); also to transfer a 
sum of $4,000 from parking-meter funds for engineering expenses and to 
install a guard-rail fence to be located along the revised boundary, or to take 
any action relative thereto. 


(Requested by Donald Morris and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Morris moved that the Town vote to indefinitely postpone Article 58. 
So voted. 


ARTICLE 59: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $500, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
maintaining a Town-owned building known as the Community Center for 
FY 1982, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Ms. Avellar moved that the Town vote to transfer from free cash the sum 


of $500 for the purpose of maintaining a Town-owned building known as 
the Community Center for FY 1982. So voted. 


ARTICLE 60: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $500, or another sum, to be 
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expended under the direction of the Town Manager, for the purpose of 
maintaining a Town building at 6 Gosnold Street for FY 1982, or to take 
any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to transfer from free cash the sum of 
$500 for the purpose of maintaining a Town-owned building at 6 Gosnold 
Street for FY 1982. So voted. 


ARTICLE 61: To see if the Town will vote to grant permission to Arnold's 
Inc. to remove wall to wall carpeting and padding installed at 6 Gosnold 
Street, the Drop-in Center and not paid for, or to take any action relative 
thereto. 


(Requested by Arnold F. Dwyer and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION .- 


Mr. DeSilva moved that the Town will vote to grant permission to Arnold’s 
Inc. to remove wall to wall carpeting and padding installed at 6 Gosnold 
Street, the Drop-in Center and not paid for. So voted. 


ARTICLE 62: To see if the Town will vote to raise and appropriate the 
sum of one thousand eight hundred seventy six dollars and thirty-nine 
cents (1,876.39) to reimburse Arnold’s Inc. for wall to wall carpet installed 
in the Drop-in Center at 6 Gosnold St., Provincetown or to take any action 
relative thereto. ; 


(Requested by Arnold F. Dwyer and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Mr. Sparks moved that Article 62 be indefinitely postponed. So voted. 


ARTICLE 63: To see if the Town will authorize the Board of Selectmen 
to transfer the care, custody, management and control of a Town-owned 
building at 26 Alden Street, Provincetown, commonly known as the Old 
Cape End Manor, from use as a town infirmary to other municipal use, or 
to take any other action relative thereto. 


(Requested by the Board of Selectmen and Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to authorize the transfer pursuant to 
Chapter 40, Section 15A of the General Laws, the care, custody, management 
and control of a Town-owned building at 26 Alden Street, Provincetown, 
commonly known as the Old Cape End Manor from the Administrator of 
the Cape End Manor to the Board of Selectmen for the municipal purpose 
of offices, operations and parking. 2/3 required. So voted. 107 YES 39 NO. 
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ARTICLE 64: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $36,350, or another sum, to be 
expended under the direction of the Board of Selectmen, for the purpose of 

funding the operating expenses of the Old Cape End Manor building during 
FY 1982, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$27,350, and to transfer from free cash the sum of $9,000 to be expended 
under the direction of the Town Madnager for the purpose of funding the 
operating expenses of the old Cape End Manor building during FY 1982. 
So voted. 


ARTICLE 65: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
maintaining the Old Cape End Manor during FY 1982, or to take any other 
action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Ms. Avellar moved to indefinitely postpone Article 65. So voted. 


ARTICLE 66: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,400, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
funding utility costs of the Council on Aging Department (504-402) during 
FY 1982, or to take any other action relative thereto. 


(Requested by the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to transfer from free cash the sum 
of $5,400, to be expended under the direction of the Town Manager for the 
purpose of funding utility costs of such town departments as may during 
FY 1982 be housed in facilities where utility costs for the user departments 
are not otherwise funded. This sum is to be included in FY 1982 budget 
(401-402) Public Works Administration. Motion defeated. 


Linda Rogers moved that the Town hear the report of the By-Laws Revision 
Committee at this time as voted under Article 1 of the Warrant of this Town 
Meeting. So voted. 


ARTICLE 67: To see if the Town will vote to revoke the present General 
By-Laws of the Town, excluding the Zoning By-Laws (including the Sign 
Code) and the Compensation Plan of the Town of Provincetown, and to 
substitute therefor the General By-Laws proposed by the By-Laws Revision 
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Committee as contained in its Report, copies of which are on deposit in 
the Town Clerk’s office where they are available for public inspection, or 
to take any action relative thereto. 


(Requested by the By-Laws Revision Committee) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mrs. Rogers moved that the Town vote to revoke the present General 
By-Laws of the Town excluding the Zoning By-Laws (including the Sign 
Code) and the Compensation Plan of the Town of Provincetown and to 
substitute therefor the General By-Laws proposed by the By-Laws Revision 
Committee as contained in its report. Such revocation shall not take place 
until said revised by-laws have been approved by the Attorney General 
and duly advertised and legally adopted and effective. 2/3 required. So 
voted as amended 107 YES ONO. 


Mrs. Downey moved that Article 89 be taken up at this time. Motion 
defeated. 


Mr. McNulty moved to take Article 9 from the table at this time. So voted. 


Mr. McNulty moved that the Town vote to transfer from Article 4 of the 
1978 Annual Town Meeting the sum of $75,000 to fund the settlement of 
outstanding claims against the Town relating to the Water Systems Program 
undertaken during the period 1976-1980 (EDA Project 01-51-00671) and 
that any such settlement be approved in advance by the Board of Selectmen. 
So voted. 


Mr. McNulty moved to take Article 8 off the table. So voted. 
Mr. McNulty moved Article 8 as printed in the Warrant. So voted. 


John Henrique moved that Article 67 sub-section 5-3-3-c be reconsidered. 
So voted. 


Mr. Henrique moved that sub-section 5-3-3-c of Article 67 be amended as 
follows: by changing the year 1974 in the concluding statement to read 


1980 and conclude as originally passed. 2/3 required. So voted as amended _ 


122 YES 6 NO. 


ARTICLE 68: To see if the voters will vote to amend the Provincetown 
Zoning Map by rezoning the following described parcel of land from Class W 
to Class P Commercial: . 
“Bounded on the South by the existing Class P zone 315 feet (more 
or less) 
Bounded on the North by Capt. Berties Way 320 feet (more or less) . 
Bounded on the East by land of the Town of Provincetown 150 feet __ 
(more or less) 
Bounded on the West by Class P Commercial 385 feet 


Said parcel of land is shown on a map which is on file with the Town 
Clerk,” 
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or to take any action relative thereto. 
(Requested by Ray Rizk and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Gordon Gaskill moved to indefinitely postpone Article 68. So voted. 


ARTICLE 69: To see if the Town will vote to amend the Provincetown 
Zoning By-Law 


1. By deleting Section 3150 in its entirety and substituting Section 3150, 
3151, 3152 and 3153 as follows: 


3150. Plan Review. For construction or conversion resulting in multi- 
family dwellings” and/or commercial accommodations” requiring a lot area 
of six thousand square feet or more, a site plan for the development of the 
entire parcel of land shall be presented to the Planning Board for its review. 


3151. Procedure. The applicant shall give written notice to the Town 
Clerk and the Planning Board by delivery or by registered mail that he has 
submitted such a site plan. The date of delivery or mailing of the Planning 
Board is to be considered the submission date. The written notice shall be 
accompanied by three copies of the site plan. Within twenty-one days of 
submission, the Planning Board shall hold a public hearing to review the 
site plan. Notice of said hearing shall be published in a newspaper of general 
circulation in Provincetown once in each of two successive weeks, the first 
publication to be not less than fourteen days before the day of the hearing 
and by posting such notice in a conspicuous place in the Town Hall for a 
period of not less than fourteen days before the day of said hearing. Within 
fifteen days of the aforementioned public hearing, the Planning Board 
shall either approve, approve with conditions, or disapprove the application 
with a statement of reasons. Failure by the Board to act within the time 
specified shall be considered approval of the site plan. The Planning Board 
shall notify the Town Clerk and the applicant by registered mail within 
seven days of its action on the site plan. Said notification shall contain the 
date of action and the action taken by the Board. 

All costs of advertisement for the notice of public hearing shall be paid 
by the applicant. The site plan shall be prepared by a Registered Professional 
Engineer or a Registered Land Surveyor. No permits for multifamily dwell- 
ings and commercial accommodations may be issued by the inspector of 
buildings until all site plans, as required above, are approved by the Planning 
Board. 

3152. Considerations. In its review of the site plan, the Planning Board 
shall consider the following: 

1. That the plan is in accordance with the Provincetown Zoning By- 
Laws. 

2. That the plan meets the design requirements outlined in Section 
6153. 

3. That all other necessary permits have been obtained or are pending. 

4. All ways within the site shall be designed so that they will provide 
for safe vehicular traffic. 

3153. Design Standards. In its review of the site plan, the Planning 
Board shall require that the following minimum standards be met if applica- 
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ble. The Planning Board may waive any design standard which would be 
unreasonable to enforce due to the peculiarities of the site. 

1. Ways within the site shall not intersect another way within the site 
or street outside the site at less than sixty degrees. 

2. Curb radii at street intersections shall not be less than wenn -five 
feet. 

3. The minimum width of traveled surface within the site shall not be 
less than eighteen feet. 

4. Where unusual topographic conditions exist, the Board may permit 
center line grades to be up to but not greater than twelve percent. 

5. All storm water drainage is to be contained within the site in a 
manner acceptable to the Planning Board. 

6. All ways and parking areas shall have a foundation consisting of at 
least six inches of binding gravel, clay hardening or a equivalent. — 

7. The wearing surface of all ways and parking areas shall consist of 
two course Type | bituminous concrete pavement (a two inch compacted 
base and a one inch finish) or an equivalent surface which is acceptable to 
the Planning Board. Berms, two-foot wide, may be required where necessary. 

8. In new construction utility service shall be underground. 


I! By deleting Section 3110 Lot Area and substituting the following: 


3110. Lot Area* The total lot area must equal at least the square feet/ 
unit as derived from the following schedule: 


MULTIFAMILY DWELLINGS* 


Number of Units Proposed Number of Square Feet/Unit Required 
First 1-8 First 2,000 
Next 9—15 Next 2,500 
Next 16—25 Next 3,000 
Next 36 Units or more Next 4,500 


COMMERCIAL ACCOMMODATIONS* 


Number of Units Proposed Number of Square Feet/Unit Required 
First 1—10 First 500 
Next 11—20 Next 750 
Next 21—30 Next 1,000 
Next 31—40 Next 1,500 
Next 41 Units or more Next 2,000 


Ill By adding a footnote to Section 1240, B3*; except yes if existing as 
of January 1st, 1981 in column “‘B” and “‘G.” 


IV To amend Article V Definitions, Boarding, Lodging, or Tourist Home, 
by deleting ‘‘ten’”’ and substituting ‘“‘twenty.’’ 


or to take any action relative thereto. 
(Requested by Charles N. Rogers and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Charles Rogers moved the Article as written in the Warrant. 
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Mr. Gaskill moved to amend Article 69 to read as follows: Under 3150, 
Plan Review, 6,000 square feet be changed to read 8,000 square feet etc. 
Motion as amended passes. 


Mr. Wells moved Article 69 Section 3110 Number of units proposed to 
amend as follows: First 1—8, First 2,000 to First 1—8, First 1,500. Motion 
as amended passes. 


Mr. Silva moved to amend Article 69 Section 3153 No. 6 and No. 7 as 
follows: Strike out 6 and 7 and insert surfaces of parking areas for the pur- 
poses planned. Motion as amended passes. 


Mr. Gaskill moved to amend Article 69 Section 3153 Design Standards to 
read as follows: (last sentence) The Planning Board may waive any design 
standard which would be unreasonable to enforce due to the peculiarities 
of the site or size of the development. Motion as amended passes. 


Article 69 was passed with amendments by a vote of 778 YES 7 NO. 
2/3 required. 


Mr. Gaskill moved to reconsider Article 69 Section 3151 to read 45 days 
instead of 21 days. Motion to reconsider defeated. 


ARTICLE 70: To see if the Town will vote to accept the following 
“Planned Growth By-Law’’: Notwithstanding anything contained in the By- 
Law to the contrary, no permits shall be issued for the construction of 
dwelling of guest units (including multifamily dwellings, condominiums, 
apartment buildings, motels, hotels, inns or boarding, lodging, or tourist 
homes, or any building or structure in which families or households live or 
in which sleeping accommodations are provided with or without dining 
facilities) in the Town of Provincetown prior to January First, 1985 provided 
however that this Article shall not apply to permits for the construction of 
twelve or less such dwelling or guest units per lot per twelve month period, 
_or to take any action relative thereto. 


(Requested by Fred Ambrose and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Ambrose moved Article 70 as written with the deletion of the words: 
“or to take any action relative thereto. So voted. 


ARTICLE 71: To see if the Town will vote to approve the erection of a 
wind-powered generator on the site of the Wind Instrument Tower after 
discussions at Public Hearings, or to take any action relative thereto. 


(Requested by Mary Anne Gauthier and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Richard LeBlond moved that the Town vote to support the concept of the 


construction of a wind-powered generator on the site of the Wind Instru- 
ment Tower, subject to all applicable law. So voted. 
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ARTICLE 72: To see if the Town will vote to authorize the Selectmen to 
sell Town-owned property to the Provincetown Housing Authority at fair 
market value, for the purpose of providing inexpensive housing for low- 
income residents of Provincetown, or to take any action relative thereto. 


(Requested by the Provincetown Housing Authority) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Nora Welch moved to indefinitely postpone Article 72. So voted. 


ARTICLE 73: To see if the Town will vote to authorize the Provincetown 
Housing Authority to acquire property which at present is taxed at less than 
$1,000 per year, for the purpose of providing inexpensive housing for the 
elderly and handicapped low income residents of Provincetown, or to take 
any action relative thereto. 


(Requested by the Provincetown Housing Authority) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Nora Welch moved that the Town authorize the Provincetown Housing 
Authority to acquire property, which at present is taxed at less than $1,000 
per year for the purpose of providing inexpensive housing for the elderly 
and handicapped low income residents of Provincetown. So voted. 


ARTICLE 74: To see if the Town will vote to authorize the Selectmen 
to sell Town-owned property to the Provincetown Housing Authority at 
fair market value, for the purpose of providing inexpensive housing for the 
elderly and handicapped low income residents of Provincetown, or to take 
any action relative thereto. 


(Requested by the Provincetown Housing Authority) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Ms. Welch moved to indefinitely postpone Article 74. So voted. 


ARTICLE 75: To see if the Town will vote to authorize the Selectmen to 
sell the old Cape End Manor to the Provincetown Housing Authority at 
fair market value for the purpose of providing inexpensive housing for the — 
elderly and handicapped low income residents of Provincetown, or to take 
any action relative thereto. 


(Requested by the Provincetown Housing Authority) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Ms. Welch moved to indefinitely postpone Article 75. So voted. 

ARTICLE 76: To see if the Town will vote to raise and appropriate or 


transfer from available funds the sum of $1500 to the Fall Arts Festival 
Committee of the Lower Cape Arts and Humanities Council, for the pur- 
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pose of increasing art and humanities in Provincetown, or to take any 
action relative thereto. 


(Requested by Anne L. Malicoat and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Anne Lord Malicoat moved that the Town raise and appropriate the sum of 
$1,500 to the Fall Arts Festival Committee of the Lower Cape Arts and 
Humanities Council for the purpose of increasing art and humanities in 
Provincetown. So voted. 


ARTICLE 77: To see if the Town will vote to raise and appropriate $550 
to help defray expenses of the Cape Cod Council on Alcoholism, said funds 
to be expended under the direction of the Board of Selectmen, or to take 
any action relative thereto. 


(Requested by Antone Martin and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to raise and appropriate $550 to 
help defray the expenses of the Cape Cod Council on Alcoholism, said 
funds to be expended under the direction of the Board of Selectmen. So 
voted. 


ARTICLE 78: To see if the Town will vote to raise and appropriate $5,184 
to help defray expenses of the Cape Cod Mental Health Association, Inc., 
said funds to be expended under the direction of the Board of Selectmen, 
or to take any action relative thereto. 


(Requested by the Board of Selectmen) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Barbara Warner moved that the Town vote to raise and appropriate the sum 


of $5,184 to help defray the expenses of the Cape Cod Mental Health 
Association, Inc. So voted. 


ARTICLE 79: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $1,198, or another sum, for the 
support of the Cape and Islands Emergency Medical Services Systems, 
Inc., or to take any other action relative thereto. 


(Requested by the Board of Selectmen) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Ms. Avellar moved that the Town vote to transfer from free cash the sum 
of $1,198, for the support of the Cape and Islands Emergency Medical 


Services Systems, Inc. So voted. 
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ARTICLE 80: To see if the Town will vote to raise and appropriate or to 
transfer from available funds the sum of $15,010.31 for the provision of 
mental health services to Provincetown residents by Lower Cape Human 
Services Committee, Inc., P.O. Box 1017, North Eastham 02651 under the 
direction of the agency’s Board of Directors, or to take any action relative 
thereto. 


(Requested by Deborah Franks and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Deborah Franks moved that the Town vote to transfer from free cash the 
sum of $11,000 for the provision of mental health services to Provincetown 
residents by Lower Cape Human Services Committee, Inc., P.O. Box 1017, 
North Eastham under the direction of the agency’s Board of Directors. So 
voted. 


ARTICLE 81: To see if the Town will vote to transfer from Parking funds 
a sum of money, or another sum, to be expended under the direction of 
the Town Manager for the purpose of funding the operation of a Town 
managed summer bus service for and within the Town of Provincetown, 
or to take any action relative thereto. 


(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved to indefinitely postpone Article 81. So voted. 
ARTICLE 82: To see if the Town will vote to amend the Provincetown 
Zoning By-Law Section 3151. For purposes of Section 3150, Plan Review, 
any site plan for development of the entire parcel of land of more than four 
dwelling units shall require a minimum of 3,000 square feet per dwelling 
unit and 1,000 per guest unit. 

(Requested by the Planning Board) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Gaskill moved to indefinitely postpone Article 82. So voted. 


ARTICLE 83: To see if the Town will vote to amend the Provincetown 
Zoning By-Laws Section 3110. Lot Area. The total lot area must equal 
at least 3,000 square feet (vs. 1,500) per dwelling unit plus 1,000 square 
feet (vs. 500) per guest unit, with any office counting as a guest unit. 


(Requested by the Planning Board) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr, Gaskill moved to indefinitely postpone Article 83. So voted. 
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ARTICLE 84: To see if the Town will vote to amend the Provincetown 
Zoning By-Law Addition to 1240—Item B6, Parking Lot. 


B-No G-No W-WB-(BA) R-(BA) P-Yes S-(BA) M-(BA) 


Under Definitions —Parking Lot. Any space used for parking motor vehicles 
or trailers for a fee. 


(Requested by the Planning Board) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Mr. Gaskill moved Article 84 as printed in the Warrant. Motion defeated. 


ARTICLE 85: To see if the Town will vote to amend the Provincetown 
Zoning By-Law. “Notwithstanding anything contained in the By-Law to 
the contrary no permits shall be issued for the construction of dwelling or 
guest units (including multi-family dwellings, condominiums, apartment 
buildings, motels, hotels, inns, or boarding, lodging or tourist homes, 
or any building or structure in which families or households live or in which 
sleeping accommodations are provided with or without dining facilities in 
the Town of Provincetown prior to January 1, 1983: provided, however, 
that this article shall not apply to permits for the construction of fewer than 
five such dwelling or guest units per lot per twelve month period.”’ 


(Requested by the Planning Board) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Gaskill moved to indefinitely postpone Article 85. So voted. 


ARTICLE 86: To see if the Town will vote to amend the Provincetown 
Zoning By-Law “By deleting 1240. Permitted Principal Uses. F4 Use having 
externally observable attributes similar to uses permitted above.’’ In its 
entirety. 


(Requested by the Planning Board) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Gaskill stated that the Planning Board does not support this article. 
The article as written in the Warrant was defeated. 


ARTICLE 87: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum (or sums) of money or a sum (or sums) 
of money not to be less than a certain amount (or certain amounts) all or 
portions of property owned by the Town and located at 26 Alden Street, 
Provincetown, commonly known as the Old Cape End Manor, or to take 
any action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 
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Ms. Avellar moved to indefinitely postpone Article 87. So voted. 


ARTICLE 89: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $147,969, or another sum, to 
fund the operation of the Cape End Manor for FY 1982 with a patient 


load of 60 persons instead of 40 persons as budgeted, or to take any action ~ 


relative thereto. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 
Ms. Avellar moved to indefinitely postpone Article 89. So voted. 
Ms. Avellar moved to take Article 1 from the table. So voted. 


Ms. Avellar moved that the Town vote to accept the Town Report. So 
voted. 


Ms. Avellar moved to adjourn. So voted. 


SPECIAL TOWN MEETING 
March 11, 1981 


John C. Snow, Moderator, called the meeting to order at 7:40 P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
Constable William Fields. 


Mary Jo Avellar moved that the reading of the Warrant be waived. So 
voted. 


Leonard Ferguson moved that the following persons who are not voters 
be given the privilege of speaking at the March 1981 Special Town Meeting: 


Duane P. Landreth, Town Counsel of the firm of LaTanzi, Spaulding & — 


Landreth, Thomas Conklin, Financial Consultant to the Town, Paul Daley, 
Superintendent of the Provincetown Water Department, Richard Nickerson, 


Provincetown Building Inspector, David Scannell, Provincetown Assessor. 
So voted. 


48 


ARTICLE 1: To see if the Town will vote to accept Chapter 147 Sections 
32 through 47, inclusive, of the Massachusetts General Laws, as most 
recently amended, having to do with licensing of boxing or sparring matches 
and exhibitions, or take any other action relative thereto. 


(Requested by James Meads and others) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 


Ms. Avellar moved that Article 1 be indefinitely postponed. So voted. 


ARTICLE 2: To see if the Town will vote to appropriate the sum of 
$58,100 to increase FY 1981 budgets, and to fund the same by transferring 
$8,100 from Budget 111 (Funding Coordinator, Personal Services), $13,000 
from Budget 260 (Insurance, Expenses), $30,000 from Budget 274 (General 
Expenses, Finance), and $7,000 from Budget 506 (Recreation, Personal 
Services); to be applied to FY 1981 budgets as shown below: 


104 Town Manager, Expenses $6,000.00 
260 = Insurance, Personal Services 22,000.00 
401 Public Works, expenses 12,500.00 
402 Buildings and Grounds, Expenses 2,500.00 
409 Water Service, Expenses 4,000.00 
410 Water Pumping, Expenses 6,000.00 
505 Library, Expenses 3,600.00 
507 Veterans’ Services, Expenses 1,500.00 

Total $58,100.00 


or to take any other action relative thereto. 
(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RECOMMENDS 


Ms. Avellar moved Article 2 as written in the Warrant with the deletion of 
the words ‘‘or to take any other action relative thereto.”’ So voted. 


ARTICLE 3: To see if the Town will vote to appropriate from Federal 
Revenue Sharing funds the amount of $37,433, or another sum, for the 
purpose of funding negotiated FY 1981 raises for Union Employees other 
than those of the Police Department, as called for in the ‘‘Memorandum of 
Agreement between the Town of Provincetown and the American Federa- 
tion of State, County and Municipal Employees, AFL-CIO, State Council 
93, Local 1462 (Town Employees—Non-Police)’’ said raises to cover the 
- period July 1, 1980 through June 30, 1981 or to take any other action 
relative thereto. 


_ (Requested by the Board of Selectmen and the Town Manager) 


FINANCE COMMITTEE RECOMMENDS THIS ARTICLE IF AMENDED 
TO AMEND THE SALARY AND WAGE PLAN TO INDICATE NEW 
SALARY LEVELS FOR EACH GRADE. 


49 


GRADE "FROM. oo. eee Tame 
| $8,866 $9,497 


II 9,230 9,887 
HI 9,616 10,300 
IV 10,022 10,736 
V 10,451 11,195 
Vi 10,900 11,676 
Vil 11,393 12,204 
Viti 11,907 12,756 
IX 12,443 13,3529 
X 13,021 13,948 
Public Health Nurse 

13,054 13,983 


Ms. Avellar moved that the Town vote to amend the Salary Administration 
Plan by appropriating the sum of $37,433 for the purpose of funding 
negotiated FY 1981 raises for Union Employees other than those of the 
Police Department as called for in the ‘Memorandum of Agreement be- 
tween the Town of Provincetown and the American Federation of State, 
County, and Municipal Employees, AFL-CIO, State Council 93, Local 1462 
(Town Employees—Non-Police)” said raises to cover the period July 1, 1980 
through June 30, 1981 and to fund same by transferring the sum of $33,833 


from free cash and by transferring the sum of $3,600 from parking funds. 


2/3 required (secret ballot) So voted. 229 YES 43 NO. 


ARTICLE 4: To see if the Town will vote to transfer from available funds 
the sum of $1,400, or another sum, to supplement Article 6 of the 1980 
Annual Town Meeting, to be expended under the direction of the Town 
Accountant for the purpose of payment to the Town of Truro for FY 1981, 
in accordance with Chapter 497 of the Acts of 1968, or to take any other 
action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 


FINANCE COMMITTEE RECOMMENDS 


Ms. Avellar moved that the Town vote to transfer the sum of $1,400 for 
FY 1981 budget 105-A (Clerk/Secretary to the Town Clerk, Personal 
Services) to supplement Article 6 of the 1980 Annual Town Meeting to be 
expended under the direction of the Town Accountant for the purpose of 
payment to the Town of Truro for FY 1981 in accordance with Chapter 
497 of the Acts of 1968. So voted. 


ARTICLE 5: To see if the Town will transfer from available funds the 
amount of $14,000, or another sum, to be expended under the direction 
of the Town Manager for the purpose of purchasing water from the National 
Seashore and the U.S. Air Force during the Spring of 1981; said sum to 


include payment of electrical costs to operate pumps, or to take any other 
action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
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FINANCE COMMITTEE RECOMMENDS 


Ms. Avellar moved that the Town vote to transfer the sum of $2,400 from 
FY 1981 Budget 109-B (Planning Board, Engineering Services Expense), 
the sum of $8,000 from FY 1981 Budget 201-B (Town Audit, Expense) 
and the sum of $3,600 from FY 1981 Budget 260-B (Insurance, Expense) 
to be expended under the directon of the Town Manager for the purpose of 
purchasing water from the National Seashore and the U.S. Air Force during 
the Spring of 1981, said sum to include payment of electrical costs to 
operate pumps. So voted. 


ARTICLE 6: To see if the Town will vote to appropriate from available 
funds the amount of $10,000, or another sum, to be expended under the 
direction of the Town Manager for the purpose of paying unfunded FY 1981 
bills as follows: 


7/14/80 Camp, Dresser, McKee $1,754.45 
9/24/80 Camp, Dresser, McKee 743.20 
10/22/80 Camp, Dresser, McKee 1,128.32 
11/17/80 Camp, Dresser, McKee 594.76 
2/12/81 Camp, Dresser, McKee 900.00 
Estimated needs to 
June 30, 1981 Camp, Dresser, McKee 4,879.27 
Total funding for FY 1981 $10,000.00 


and to fund additional expenditures shown above through June 30, 1981 
for the water supply consulting account, or to take any other action relative 
thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to transfer the sum of $1,400 from 
FY 1981 Budget 103-A (Clerk/secretary to Board of Selectmen, Personal 
Services), $458 from FY 1981 Budget 110-B (Conservation Commission, 
Expenses), $1,440 from FY 1981 Budget 111-B (Funding Coordinator, 
Expenses), $472 from FY 1981 Budget 307-B (Inspectors, Expenses), 
$800 from FY 1981 Budget 408-B (Water Commission, Expenses), $4,930 
from FY 1981 Budget 503-A (Cape End Manor, Personal Services), $500 
from FY 1981 Budget 515-B (Art Commission, Expenses) to be expended 
under the direction of the Town Manager for the purpose of paying un- 
funded FY 1981 bills as follows: 


7/14/80 Camp, Dresser, McKee $1,754.45 
9/24/80 Camp, Dresser, McKee 743.20 
10/22/80 Camp, Dresser, McKee 1,128.32 
11/17/80 Camp, Dresser, McKee 594.76 
2/12/81 Camp, Dresser, McKee 900.00 
Estimated needs to 
June 30, 1981 Camp, Dresser, McKee 4,879.27 
Total funding for FY 1981 $10,000.00 
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for the water supply consulting account. 


Mr. Wells moved to amend to be divided into two parts and voted on 
separately. The second section being estimated needs June 30, 1981 for 
$4,879.27. So voted. 


Ms. Avellar offered a substitute motion reading: to move that the Town 
vote to transfer the sum of $1,400 from Budget 103-A, $458 from Budget 
110-B, $1,440 from Budget 111-B, $472 from Budget 307-B and $222.41 
from Budget 408-B for the purpose of paying unfunded FY 1981 bills 
as follows: 


7/14/80 Camp, Dresser, McKee $1,754.45 
9/24/80 Camp, Dresser, McKee  74ai20 
11/17/80 Camp, Dresser, McKee 594.76 
2/12/81 Camp, Dresser, McKee 900.00 


Total $3,992.41 
9/10 required. So voted 269 YES 1 NO. 
Second Substitute Motion. Ms. Avellar moved that the Town vote to trans- 


fer the sum of $577.59 from Budget 408-B, $3,801.68 from Budget 503-A, 
and $500 from Budget 515-B for the purpose of engineering services related 


to the Town’s water supply and distribution system for a totel of $4,879.27. 


So voted. 


ARTICLE 7: To see if the Town will vote to transfer from available funds 
the sum of $5,000, or another sum, to be expended under the direction of 
the Town Manager, to supplement Article 47 of the 1980 Annual Town 
Meeting for the purpose of extending the drain at Kendall Lane, and other 
related expenditures, or to take any other action relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RECOMMENDS 


Ms. Avellar moved that the Town vote to transfer the sum of $4,000 from 
FY 1981 Budget 202-B (Assessor, Expert Witness Expense) and the sum of 
$1,000 from FY 1981 Budget 504-B (Council on Aging, Expense) and the 
sum of $1,500 from free cash to be expended under the direction of the 
Town Manager to supplement Article 47 of the 1980 Annual Town Meeting 
for the purpose of extending the drain at Kendall Lane and other related 
expenditures. 


Mr. McNulty moved to amend to read $0 from free cash, $4,000 from 
FY 1981 Budget 202-B and $1,000 from FY 1981 Budget 504-B. This — 
would be a total of $5,000 spent if passed. Motion to amend defeated. | 


Motion by Ms. Avellar voted. 


ARTICLE 8: To see if the Town will vote to transfer the amount of $7,000 
appropriated under Article 50 at the March 1980 Annual Town Meeting — 
from the Wharf Budget (406-216) to this article and to add thereto, by — 
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transfer from available funds, a sum of money for the purpose of con- 
structing, repairing, or maintaining a Town Float, or to take any other 
action relative thereto. 


(Requested by. the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE DOES NOT RECOMMEND 


Ms. Avellar moved that the Town vote to transfer the amount of $7,000 
appropriated under Article 50 at the March 1980 Annual Town Meeting 
from the Wharf Budget (406-216) to this Article and to add the sum of 
$13,000 by transfer from FY 1981 Budget 503-A (Cape End Manor, Per- 
sonal Services) for the purpose of constructing, repairing or maintaining 
a Town Float. 


Mrs. Days moved to amend motion under Article 8 to delete ‘‘and to add 
thereto the sum of $13,000 by transfer from FY 1981 Budget 503-A 
(Cape End Manor, Personal Services).’’ Motion to amend defeated 119 YES 
126 NO. 


Mr. DeSilva moved to amend to add to the original motion the words: 
“That the cost of maintenance and operation of said Town float shall be 
defrayed by charges established by the Town upon persons using said 
Town float.’’ So voted as amended by Mr. DeSilva. 


ARTICLE 9: To see if the Town will vote to transfer from Parking Meter 
Fund a sum of money to be expended under the direction of the Superin- 
tendent of Schools and Town Manager for the purpose of resurfacing 
and/or repairing the Grace Hall Parking Lot, or to take any other action 
relative thereto. 


(Requested by the School Committee) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Ms. Avellar moved that the Town vote to transfer from Parking Funds the 
sum of $85,000 to be expended under the directon of the Superintendent 
of Schools and the Town Manager for the purpose of resurfacing and/or 
repairing the Grace Hall Parking Lot. So voted. 


ARTICLE 10: To see if the Town will transfer from available funds the 
amount of $75,000, or another sum, to be expended under the direction 
of the Town Manager and the Board of Assessors for the purpose of funding 
a revaluation of the Town of Provincetown, or to take any other action 
relative thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 
Ms. Avellar moved that the Town vote to transfer the sum of $70,000 


from FY 1981 Budget 503-A (Cape End Manor, Personal Services) to be 
expended under the direction of the Town Manager and the Board of 
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Assessors for the purpose of funding a revaluation of the Town of Pro- 
vincetown. 


Mr. DeSilva moved to amend that a book containing a list of all Real Estate 
and Personal Property assessments to be printed upon completion of the 
revaluation be published and that a fee set by the Town to cover cost of — 
such printing be charged for each copy. Motion to amend defeated. 


Mr. Roda moved to amend this motion by adding a clause to read as follows: 
None of this $70,000 shall be expended until such time ds the Town’s next 
full-time assessor has completed his probationary training period, received 
certification and been deemed qualified by the Town Manager and the 
Board of Selectmen to properly oversee this project from bidding to com- 
pletion. Further he should see that the entire Board of Assessors is capable 
of overseeing the project should he leave before its completion. Mr. Roda 
withdrew his motion to amend. So voted on original motion. 


ARTICLE 11: To see if the Town will vote to transfer from available funds 
a sum of money for the purpose of painting and repairing the front facade 
and belfry of the Provincetown Heritage Museum, or to take any other 
action relative thereto. 


(Requested by the Board of Trustees, Provincetown Heritage Museum) - 
FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to transfer the sum of $30,000 
from FY 1981 Budget 503-A (Cape End Manor, Personal Services) for the 
purpose of painting and repairing the front facade and belfry of the Pro- 
vincetown Heritage Museum. So voted. 


ARTICLE 12: To see if the Town will vote to grant the use of at least 
3,300 square feet, including the storeroom, kitchen, dining room, living 
room and the north side of the first floor of the Old Cape End Manor 
Building for use as a Senior Citizen Center and a Nutrition Site, or to 
take any other action relative thereto. 


(Requested by the Council on Aging) 

FINANCE COMMITTEE DOES NOT RECOMMEND 

Miss Dowling moved that Article 12 be indefinitely postponed. So voted. 
ARTICLE 13: To see if the Town will transfer from available funds the 
sum of $5,000, or another sum, to specifically purchase materials and 
equipment for pre-school and elementary school age children, and also” 
fence in and generally improve the Town-owned playground on the corner 


of Howland and Bradford Streets, or to take any other action relative 
thereto. 


(Requested by Carol D’Amico and others) 


FINANCE COMMITTEE DOES NOT RECOMMEND 
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Carol D'Amico moved that the Town vote to transfer from free cash the sum 
of $5,000 for the purpose of purchasing a multi-level gymnastic structure 
for use at the Howland Street Playground, funds to be supervised and 
expended at the discretion of the Recreation Commission. So voted. 


ARTICLE 14:.To see if the Town will vote to transfer from available 
funds the sum of $2,000, or another sum, for the purchase of one engine 
for the water pump for the sprinkler system, or to take any other action 
relative thereto. 


(Requested by the Cemetery Commission) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Aubre Givler moved to indefinitely postpone Article 14. So voted. 


ARTICLE 15: To see if the Town will vote to transfer from available 
funds the sum of $3,000, or another sum, for the purpose of John Deere 
Tractor Model No. 317, for the sole purpose of maintenance of the cemetery 
for cutting, and further care, or to take any other action relative thereto. 


(Requested by the Cemetery Commission) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Mr. Givler moved that Article 15 be indefinitely postponed. So voted. 


ARTICLE 16: To see if the Town will vote to transfer from available funds 
the amount of $1,500, to be expended under the direction of the Town 
Manager and the Wiring Inspector for the purpose of completing the fire 
alarm system at 6 Gosnold Street, or to take any other action relative 
thereto. 


(Requested by the Board of Selectmen and the Town Manager) 
: FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. McNulty moved that the Town vote to transfer the sum of $1,330 
from FY 1981 Budget 111-A (Funding Coordinator, Personal Services) 
and the sum of $170 from FY 1981 Budget 111-B (Funding Coordinator, 
Expenses) to be expended under the direction of the Town Manager and 
the Wiring Inspector for the purpose of completing the fire alarm system 
at 6 Gosnold Street. So voted. 


ARTICLE 17: To see if the Town will vote to transfer $50,625 from the 
Massachusetts Historical Commission—Heritage Museum Grant as reflected 
in Balance Sheet of 6/30/80 to Surplus Revenue to reimburse the Town for 
payments on the Acquisition Board. 


1981 $16,175 
1980 16,825 
1979 17,475 
1978 150 (Partial) 
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(Petitioned by the Finance Committee) 
FINANCE COMMITTEE RECOMMENDS 
Mrs. Days moved Article 17 as written in the Warrant. So voted. 


ARTICLE 18: To see if the Town will vote to transfer $26,969.71, the 
balance remaining in the Comfort Station Revolving Fund as reflected in 
the Balance Sheet of 6/30/80 to Surplus Revenue. 


(Petitioned by the Finance Committee) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Mrs. Days moved that Article 18 be indefinitely postponed. So voted. 


A motion was made to adjourn. So voted. 


SPECIAL TOWN MEETING 
August 26, 1981 


John C. Snow, Moderator, called the meeting to order at 7:50 P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
Constable William Fields. 


Mary Jo Avellar moved that the reading of the Warrant be waived. So voted. 


Ms. Avellar moved that Robert Bianchi, Esq., Duane P. Landreth, Town 
Counsel of the firm of LaTanzi, Spaulding & Landreth, Thomas Conklin, 
Assistant to the Town Manager, Richard Nickerson, Provincetown Building 
Inspectror, William Pheeny, Provincetown Assessor, and Mark Forest, Pro- 
vincetown Funding Coordinator be given the privilege of speaking on the 
floor. So voted. 


ARTICLE 1: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $11,598.46 to pay the following 
prior fiscal year medical bills for Veterans’ Services State mandated program 
Chapter 115, 50% reimbursable, authorized by the Veterans’ Services 
Commission of the Commonwealth of Massachusetts: 


Cape Cod Hospital $10,742.86 

The Rainey Medical Lab 64.00 | 
Adams’ Pharmacy 28.60 
Health Associates 137.00 
Cape Cod Surgical Associates 340.00 
Cape Cod Anesthesia Associates 286.00 
TOTAL $11,598.46 


or to take any other action relative thereto. 
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(Requested by the Veterans’ Agent and the Town Manager) 
FINANCE COMMITTEE RECOMMENDS 
Earle Chaddock, Veterans’ Agent, moved Article 1 as written. 


Mr. McNulty moved to amend Article 1 to read as follows: to see if the 
Town will vote to transfer from free cash the sum of $11,598.46 to pay 
the following prior fiscal year medical bills from Veterans’ Services State 
mandated program, Chapter 115, 50% reimbursable, authorized by the 
Veterans’ Services Commission of the Commonwealth of Massachusetts. 
(list above) 9/10 required. So voted. 128 YES ONO. 


ARTICLE 2: To see if the Town will vote to transfer from available funds 
the sum of $184.00 to repay Barbara Rossmoore for personal payment for 
cement for Town Hall benches. 


(Requested by Barbara Rossmoore and others) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Ms. Rossmoore moved to indefinitely postpone Article 2. So voted. 


ARTICLE 3: To see if the Town will vote to appropriate the sum of 
$200,000, or another sum, to be expended under the direction of the 
Board of Selectmen and the Town Manager, for the purpose of obtaining an 
analysis of the condition of MacMillan Pier and for the structural repair to 
MacMillan Pier and for related expenses; and, that to raise said appropria- 
tion, the Treasurer, with the approval of the Board of Selectmen, is hereby 
authorized to determine whether such appropriation should be raised by 
borrowing and, if by borrowing to authorize the issuance of notes or bonds 
_ of the Town therefore under Chapter 44 of the General Laws or any other 

enabling authority; and, to the extent that any State, Federal, or private 
funds are available for the purposes set forth above, to authorize the Board 
‘of Selectmen and the Town Manager to apply for and accept such funds, or 
to take any other action relative thereto. 


(Requested by Michael J. Coelho and others) 
FINANCE COMMITTEE RECOMMENDS 


Michael Coelho moved that the Town vote to appropriate the sum of 
$200,000 to be expended under the direction of the Board of Selectmen 
and the Town Manager for the purpose of obtaining an analysis of the 
condition of MacMillan Pier and for structural repair to MacMillan Pier 
and for related expenses; and that to raise said appropriation the Treasurer, 
with the approval of the Board of Selectmen, is hereby authorized to 
determine whether such appropriation should be raised by borrowing, and 
if by borrowing to authorize the issuance of notes or bonds to the Town 
therefore under Chapter 44 of the General Laws or any other enabling 
authority; and, to the extent that any State, Federal or private funds are 
available for the purposes set forth above, to authorize the Board of Select- 
men and the Town Manager to apply for and accept such funds and further, 
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to direct the Board of Selectmen to establish and enforce a fee schedule for 
all MacMillan Wharf users which will effectively make the municipal pier 
a self-sufficient operation. The Moderator ruled the addition was not within 
the Article’s scope and that portion was deleted. 


Mr. McNulty moved to amend the motion under Article 3 to read as follows: 
that the Town vote to appropriate the sum of $200,000 to be expended © 
under the direction of the Board of Selectmen and the Town Manager for 
the purpose of obtaining an analysis of the condition of MacMillan Pier and 
for structural repairs to MacMillan Pier and for related expenses; and that 
to raise said appropriation, the Treasurer, with the approval of the Board of 
Selectmen, is hereby authorized to borrow and to issue notes or bonds of 
the Town, therefore, under Chapter 44 of the General Laws or any other 
enabling authority; and, to the extent that any State, Federal or private 
funds are available for the purposes set forth above, to authorize the Board 
of Selectmen and the Town Manager to apply for and accept such funds. 
2/3 required. So voted. 127 YES 17 NO. 


ARTICLE 4: To see if the Town will transfer from the Meter account, or 
any other available funds, a sum of money to install a fence on Grace Hall 
Parking Lot, abutting the property of Jose S. Ramos, 11 Holway Avenue, or 
take any other action relative thereto. ’ 


(Requested by Jose Ramos and others) 
FINANCE COMMITTEE RECOMMENDS $4,000. 


Police Chief Meads moved that the Town vote to transfer from the Parking 
Meter Fund the amount of $4,000 to install a fence on Grace Hall Parking 
Lot abutting the property of Jose S. Ramos, 11 Holway Avenue. So voted. 


ARTICLE 5: To see if the Town will vote to transfer from available funds — 
the sum of $90,000, which was the insurance amount reimbursed to the 
Town General Funds when fire occurred at the Community Center, and for 
said amount to be expended for reconstruction of the Community Center 
Building. 


(Requested by Nora Welch and others) 

FINANCE COMMITTEE RECOMMENDS $40,000. 

Nora Welch moved that the Town vote to transfer from free cash the sum of 
$90,000, which was the insurance amount reimbursed to the Town General 
Funds when fire occurred at the Community Center, and for said amount to 


be expended for reconstruction of the Community Center Building. 


Carol Days moved to amend Article 5 to $40,000. The motion to amend 
was defeated. 


The original motion was voted. 


A motion was made to adjourn. So voted. 
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Report of the 
TOWN MANAGER 


During 1981 we have accomplished many of the goals which we set in 


1980. We are working on many more and there are still others waiting for 
the time and funding to get them under way. 


As a few examples of the progress which we have made | offer the 


following: 


* 


We have succeeded in lowering the tax rate for the second year in a 
row. In 1980 we lowered the rate about 4%. In 1981 we lowered it 
another 10%. During 1982 we hope to provide the taxpayers of the 
Town with another reduction. 


Using the reconstruction of books and audit of 1980, we have stabilized 
the Town’s financial control sytems. Our controls are now effective and 
operating smoothly. The next step in this area will be to refine and 
modernize systems and procedures. 


Our “cost centering’ program has made progress but we still have some 
distance to go in this effort to have users of particular Town services 
pay for the costs of these services. 


We have successfully weathered the transition to Proposition 2%. Care- 
ful planning, tight spending controls, and development of new income 
sources are the key to a sound financial condition under Proposition 22. 
Even though we have successfully made the transition, it will not be 
easy to maintain a balanced financial condition under 2%. Constant 
attention by the Town staff and by the voters will have to continue 
if we are to retain the advantageous position which we now have. 
Fiscal 1983 will be particularly difficult since we will be fighting to 
maintain the level of services desired by the Townspeople in the face 
of continuing inflation and while not yet benefiting fully from new 
revenue sources. 


We have instituted a Project Management System which has proved 
very effective in planning and completing both large and small jobs. 
A few examples of such projects are resurfacing of the Grace Hall 
parking lots, preparing and moving into the old Cape End Manor 
building, repainting the Heritage Museum, installation of the Masonic 
Place and Harry Kemp Way water mains, and others. 


We have developed successful new liason with our State and Federal 
legislators and with State and Federal Agencies. By bringing our needs 
to the attention of these people we have obtained help which has 
made many of our improvements possible. Provincetown’s special 
parking funds legislation, designation of channels and anchorages in the 
harbor, support for South Hollow reclamation and support for the 
development of new water supplies are typical of the many areas in 
which Provincetown’s increased visibility has benefited the Town. 


Closer, more effective, coordination between the Town’s Departments 
has been developed during 1981. We have adopted techniques such as 
staff meetings and extensive memorandum distribution whereby the 
various Town Departments are kept abreast of each others’ activities 
and progress. 
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We have a great many things planned for the future. During 1982 we 
intend to go forward with as many of these programs as possible. Some of © 
the more important programs are: | 
* Lower the tax rate further. 

* Accelerate and emphasize the development of new revenue sources. 
* Continue to tighten and strengthen the management of the Town. 
* Complete the recovery of the South Hollow Wellfield. 

* — Begin the planning of new water supplies. 

* Repair MacMillan Wharf and begin its rehabilitation. 

* — Begin planning for long term development of the harbor and the fishery. 
* — Begin a citizen review of the Town’s form of government. 

* Institute a Capital Improvements Program. 

* Implement our long term water system improvements program. 

* Develop a cohesive roads and sidewalks improvement program. 

* Revitalize the drainage and flood contro! program. 

| believe that we have improved the management and stability of the 
Town. The support which the Townspeople have given us has made this 


possible. We need and ask for your continued confidence and your con- 
tinued support so that we may go forward with our efforts. 


Respectfully submitted, 


William A. McNulty ~ 
Town Manager 


Report of the 
PLANNING BOARD 


During 1981, the Planning Board considered matters brought before it by 
numerous citizens of Provincetown. There were few By-Laws revisions 
considered, due to the massive revisions accomplished -in recent years. New 
areas under study by the Board include windmill regulations and condo- 
minium development planning considerations. The Board is at its full 
complement of five members for the first time in three years. 


Jules Brenner, 
Chairman 
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Report of the 
PROVINCETOWN CONSERVATION COMMISSION 


The Provincetown Conservation Commission during 1981 tended to business 
at twenty-five regular meetings, thirteen Wetland Act and Bylaw hearings 
and several onsite inspections. 

The Commission this year has issued Cease and Desist Orders to indi- 
viduals, developers, and corporations for doing work in violation of the 
Town and State Wetlands laws. In order to minimize future violations, a 
guideline has been written outlining the Commission’s jurisdiction. With the 
cooperation of the Building Inspector and the Board of Health, this guide- 
line is shown to each applicant seeking a permit from these agencies. 

During 1981, the Board has continued to maintain a policy of strict 
adherence to the laws concerning any new development along the water- 
front. We have denied permission to build on the fragile coastal dunes in 
the East End of Town, and the Board has insisted upon maximum environ- 
mental protection on the controversial harbor front property in the West 
End. As older buildings and septic systems along the Harbor are repaired or 
upgraded, the Commission will remain committed to maintaining proper 
environmental safeguards. 

The Board's tree planting program was continued with a successful 
planting of fifteen saplings around the playgrounds, Grace Hall parking lot, 
and the Old Cemetery. In addition, one thousand seedlings were given away 
in the spring. Due to budgetary restraints, we will be unable to purchase any 
saplings in the coming year. However, we still hope to be able to give away 
five hundred seedlings in 1982. 

The Commission would like to extend our thanks to both Mrs. Patrick's 
Re-greening Committee and the Town Beautification Committee both of 
which were most helpful in planting this year’s trees. The Conservation 
Commission continues to offer our support to their endeavor of planting 


trees throughout the Town. 


As we have done in the past, the Board will continue to make an effort 
to get the Massachusetts Department of Public Works to change its practice 
of over-salting our snow and ice covered roads. Because of increased work 
load, the Commission is still working on a number of other matters of con- 
cern begun in 1980. Among these are regulations for implementing the 
Town's Wetlands Bylaw, regulations for bulkhead construction, and research 
into the degree of compliance with the orders of conditions issued by the 
Board over the past eight years. The Commission intends to pursue these as 
well as other important matters in the coming year. 


Yours for a better environment, 


David A. Malchman 
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Report of the 
BY—LAWS REVISION COMMITTEE 


The By-Laws Revision Committee was appointed by the Board of Select- — 
men in 1978 “‘to revise, codify and submit a revised set of bylaws,” as 
mandated by the Charter of the Town. 

Before proceeding with that task, the Committee began its work by 
establishing an accurate text of the General By-Laws of the Town that were 
adopted in 1954 and extensively amended in subsequent years. 

By the end of 1980, the Committee had essentially completed its work 
on a proposed set of revised, simplified, and reorganized General By-Laws. 
Following a public hearing on the proposed General By-Laws, on Jan- 
uary 29, 1981, a final report of the recommendations of the Committee 
was prepared for presentation to the Voters under the warrant for the 
Annual Town Meeting which began on March 9, 1981. 

At the Annual Town Meeting, some amendments to the proposed 
General By-Laws were voted, but the Committee was very pleased that 
most of its recommendations were adopted by the Voters without change. 
On August 4, 1981, the Attorney General approved all but two of the 
General By-Laws voted by the Town, the exceptions being a requirement 
that a two-thirds majority vote be required to amend a By-Law (disapproved 
as a matter of substantive law) and a provision that no person shall address 
another or others with offensively coarse or abusive language (disapproved 


on the grounds of vagueness). The general By-Laws, as approved by the | 


Town and the Attorney General, were published in the Advocate on 
August 20 and 27, 1981, and became effective on August 28, 1981. 

The members of the Committee hope that the new General By-Laws, 
both in content and format, will serve the needs and interests of the people 
of the Town of Provincetown for years to come. We thank the many people 
whose suggestions assisted us in the completion of this important project. 


Respectfully submitted, 


Linda Rogers, 
Chairman 

Bill Roberts 
William C. Sewell, 
Secretary 

Heaton Vorse 


62 


Report of the 
TOWN COUNSEL 


The report of Town Counsel for the year 1981 is hereby submitted. During 
the entire year of 1981, the firm of LaTanzi, Spaulding & Landreth served 
the Town of Provincetown under their appointment by the Board of Select- 
men as of November ‘st, 1978. 

Services rendered to the town are broken down into the categories of 
Litigation, Opinion and Counsel, Contracts and Town Meetings. For ease of 
understanding, this report shall follow that format. 

Litigation. At the time of this writing, the total pending case load for 
the Town of Provincetown is 24 cases pending before the Superior Court, 
the Second District Court and the Appellate Tax Board. During 1981, 16 
active litigation files were disposed of, two of which were Appellate Tax 
Board cases. Probably the most significant cases that were disposed of were 
suits by two of the contractors for water improvement under an EDA grant. 
That resolution was part of the settlement of a larger dispute between the 
town and various claimants for moneys due for services and materials 
rendered, and which dispute was disposed of by a town meeting vote in 
March of 1981. 

Opinion and Counsel. During the past year, Town Counsel prepared 
40 formal written opinions on various legal questions submitted and also 
answered numerous inquiries by officials of the town with respect to legal 
matters. 

Contracts. In 1981, Town Counsel reviewed and engaged in the nego- 
tiation of 17 contracts on behalf of the town. 

We extend our appreciation to the Board of Selectmen for their con- 
fidence in retaining this firm and appreciate the assistance and cooperation 
received on all matters from that Board, the Town Manager, Department 
Heads, Boards, Committees and other town personnel. We look forward to 
working with members of the Town government in the future. 


Respectfully submitted, 
Duane P. Landreth, 
for the firm of 


LaTanzi, Spaulding & Landreth, 
Town Counsel 
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Report of the 


BOARD OF APPEALS 
a en EEE! 


TO THE INHABITANTS OF THE TOWN OF PROVINCETOWN: 


The Board of Appeals met twenty times during the year in regular sessions 
and in one extraordinary session with the Planning Board to consider a 
proposed By-Law governing the erection and maintenance of windmills. 


Cases Considered Granted Denied 
Special Permit 8 3 4 
Variance 11 2 9 
Overturn Decision of 
Building Inspector 5 1 4 
Withdrawn at Hearing 1 


(The numbers on the chart above may not tally because applicants often 
ask for more than what they are seeking and at the time of the hearing 
withdraw a portion of the application.) 


Out of the cases considered and the decisions rendered, two suits 
against the Board resulted to try and overturn its decisions. 

The Board of Appeals feels that progress was accomplished by com- 
pletely revamping the Rules and Regulations and the forms and procedures 
whereby it operates, particularly in light of the amendment of the Zoning 
Act by the Commonwealth which took effect on 1 July 1978. It is hoped 
that by the utilization of these forms the process will be made easier for an 
applicant submitting a case to the Board. 

The Board of Zoning Appeals is not an enforcing body so that if a 
violation of Zoning occurs the Board is powerless to go out and bring some- 
one before it. The Board is an appeals body and matters must be brought to 
it. Enforcement of the zoning by-law lies with the Building Inspector and 
Citizens must first apply to him for action and, failing that, can then come 
to the Board. 

Despite the omission in the Annual Reports of 1979 and 1980, the 
Board wishes to make known to the Citizens that Peter Dow Campbell, II 
has been a member since 1978. 

Too often the Board finds itself holding a hearing where the applicant 
is unprepared and does not understand the concept to be conveyed and the 
facts presented in order for the Board to act favorably. The Board has 
limited powers and they are circumscribed and set forth both in the Massa- 
chusetts General Laws and in the Town’s Zoning By-Law. Very often the 
Board finds itself confronted with an applicant who does not present the 
required information. On that basis the Board can only act unfavorably. 
In an attempt to assist applicants, the Board has put together an informa- 
tion sheet which can be obtained at the time of securing an application 
abt sets forth the criteria that must be followed and presented to the 

oard. 


Respectfully submitted, 


Peter Dow Campbell, II, 
Clerk 
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BIRTHS 1981 


DATE 


January 21 
February 6 
February 12 
February 13 
February 18 
February 22 
March 20 
April 21 


May 13° 


_May o7 


June 5 


June 13 


June 26 


June 27 


June 29 


July 3 


NAME 


Tina Marie Curtis 

Christopher Cruz 

Anthony Richard 
Avallone, Jr. 

Brett Caton 

James Richard Wynn 
Gray 

Lorean Fiuza Lomba 

Sara Elizabeth Nunes 

Justin Glenn White 

Justin Maril Patrick 

Marco Paulo Campos 


Barros 


Michael Ryan Joseph 
Cook 

Leila Karin Rooney 

Erik Paul Yingling 

Grace Ryder-O’Malley 


Lucas Mark Lambrou 


Seanna Elaine Reis 


PARENTS 


Aaron Leon Curtis 
Patricia Ann Parziale 


Christopher Cruz 
Joyce Elizabeth Woodrow 


Anthony Richard Avallone 
Patricia Louise Browder 


Bruce M. Caton 
Brenda Jo Silva 


Richard Wynn Gray 
Mary Charlotte Fontenarosa 


Fernando Sousa Lomba 
Amelia Fiuza 


Bernard Francis Nunes 
Kathleen Jane Toothaker 


Glenn Allen White 
Elizabeth Ann Felton 


Cyril Justin Patrick 
S. Nadja Maril 


Jose Amorim Barros 
Adelaide Gomes Campos 


Peter Robert Joseph Cook 
Tonya Lee Tillie 


Thomas Francis Rooney 
Paula Jean Archambault 


Carl David Yingling 
Laura Elizabeth Rossmoore 


Brian O’Malley 
Wilsa Jane Ryder 


Mark Christopher Lambrou 
Cynthia Jean Roderick 


Arthur Clyde Reis. Jr. 
Beverly Ann Days 
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September 2 


September 5 


September 24 


October 15 


October 20 


October 28 


November 23 


December 1 


December 30 


Eben Matthew Earnest 


Christina Lynn Macara 


Barbara Ann Russell 


Guillermo St. Maxin 


Yingling 


Evan Steven Swanson 


Lucas Paul Colburn 


Mg 
Rebecca Anne Blome 


Richard Joseph Abare 


Pamela Megan Bowen 


Wayne Lawrence Earnest 
Avis Lou Johnson 


Joel Alan Macara 
Chery! Lynn Costa 


Robert Keith Russell - 


Joan Margaret Rogers 


John Love Yingling 
Elizabeth Marie Lamadrid 


Carl Steven Swanson 
Alma Marguerite Welsh 


Paul Frederick Colburn 
Sheila Mae Noons 


Nick Van Blome 
Linda Lee Macara 


Richard Joseph Abare 
Gayle Elaine Baker 


Paul Rhys Bowen 


Anita Elise Waddell 


The following births were inadvertantly left out of the report for 1980. 


January 14 


March 25 


March 26 


March 28 


March 31 


April 1 


April 6 


April 17 
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- Colette Rose Ryder-Hall 


Andrea Jean Roderick 
Scott Louis Menangas 
Adam Corea Cabral 
Michael David Gonsalves 
Noah Miles Santos 
Franklin Andrew Dalpe 


Michael Cabral Burrell 


Albert John Hall 
- Vanessa E. Ryder 


Arthur David Roderick, Jr. _ 


Joanne Mary Gaspie 


Gerard Louis Menangas 
Linda Ann Motta 


Peter James Cabral 
Deborah Ann Dube 


David Earnest Gonsalves 
Martha Mary Gumben 


Francis John Santos 
Cameo Jill Parker 


Franklin Andrew Dalpe 


Annette Clark Hauserman 


James Woodrow Burrell 
Verna Marie Cabral 


May 18 
June 1 
June 11 


September 14 


Dimitris Constantine Spentzos 
Vera Joyce Biordano 


Brooklyn Constantine 
Spentzos 


Frederic Carroll Ambrose 
Nancy Berkowitz 


Abigail Sacks Ambrose 


Robert Lee Harding 
Lori Ann Lunden 


Lindsay Ann Harding 


H. Joseph Watts 
Ann DeLancey Materne 


Samuel River Watts 


MARRIAGES 1981 


DATE 


February 8 
February 14 
March 11 


March 18 


April 11 


April 18 
April 22 
peril 25 
May 2 
May 3 


May 8 


NAMES RESIDENCE 


Lewis B. Davis 
Pamela J. Jason 


Christopher E. Enos 
Lisa E. Simels 


James J. Fanning 
Sara M. Kelly 


Francis M. Kenney 
Anne M. Kenney 


Peter Castricum 
Joann Veara 


Thomas B. Box 
Karen A. Garlick 


Richard Abare 
Gayle Baker 


Carl Yingling 
Laura Rossmoore 


Gene Macara 
Alicia Hamel 


Daniel B. Peters 
Lisa Joan Callan 


Bruce J. LaBree 
Susan M. Riley 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 
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May 9 


May 11 


June 13 


June 19 


June 20 


June 20 


June 26 


July 2 


July 3 


July 4 


July 10 


July 10 


July 11 


July 11 


July 22 


August 3 


August 3 


August 3 
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Brian Lisbon 
Lorie Morris 


John Yingling 
Elizabeth Lamadrid 


Joel A. Macara 
Chery! L. Costa 


Dale Reynolds 
Catherine Maher 


Richard W. Cornacchini 
Pamela J. Costa 


Douglas J. Weber 
Donna M. Budwit 


George P. Felton 
Helen Felton (Jordan) 


Jordan T. Fowler 
Joan P. Lenza (Decker) 


Edward O'Reilly 
Cynthia Henriques 


John A, Lema 
Joanne LaFrance 


Arthur Spivack 
Allegra Printz 


Gary Thibodeau 
Elaine DuBois (Bald) 


Stanley Hutcheon 
Joan Lemos (Moody) 


James Spangler 
Rachel Rice 


Mark Amerling 
Mary Kay Middleswart 


Irving Mittleman 
Pamela K. Adams 


Brian L. Plummer 
Marianne Mainenti 


Robert Ekstedt 
Allison Metro 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 


Provincetown 


Middletonw, Ct. 
Middletown, Ct. 


No. Truro 
Provincetown 


No. Truro 
No. Truro 


Provincetown 
Provincetown 


Provincetown 


No. Eastham 


Gloucester 


Gloucester 


Provincetown 
Provincetown 


Woods Hole 
Provincetown 


Bristol, Ct. 


Bristol, Ct. 


No. Truro 
No. Truro 


Yellow Springs, Ohio 
Yellow Springs, Ohio 


Provincetown 
Provincetown 


So. Glastonbury, Ct. 
So. Glastonbury, Ct. 


New York, N.Y. 
New York, N.Y. 


Sea Bright, N.J. i 
Sea Bright, N.J. 


w 


October 24 
October 31 


August 5 
August 15 
August 15 
August 15 
August 22 
August 27 
September 6 
September 12 
September 12 
September 13 
September 14 
September 19 
September 19 
October 11 
October 12 


October 17 


Stuart Jerome Meyers 
Maria Wiesiolek 


David Baily 
Kathleen Newpeck 


Ronald Mulligan 
Claire Macara 


Carl M. Sawyer 
Muriel Spears 


John Mcllelan 
Robin Oliver 


William Gilroy 


Mary LeShay (Miscikoski) 


Michael Beauchemin 
Susan St. George 


Lawrence Brownell 
Elaine Roderick 


Warren Tobias 
Diana Pacellini 


J. Howard Days 
Jane Hallock 


Keith Roger Miles 
Marianne Busa 


Stephen London 
Diane Carr 


Lee E. Zawaduk 
Marcie Lee Kelley 


Thomas L. Mackin, Jr. 


Susan Von Itter 
Maji 
Elizabet Grinnell 


George Barry Morris 
Amanda Meads 


Edward P. Schmidt 
Cynthia A. Costa 


Michael Santos 
Shay Comiskey 


New York, N.Y. 
New York, N.Y. 


Avon, Ct. 
Avon, Ct. 


Venice, Calif. 
Venice, Calif. 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


New York, N.Y. 
New York, N.Y. 


Montreal, Canada 


Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Truro 
Eastham 


No. Truro 
No. Truro 


No. Truro 


Provincetown | 


Provincetown 
Provincetown 


Provincetown 
Provincetown 
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November 6 


November 7 


November 14 


November 27 


December 19 


December 19 


December 21 


December 23 
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John Woods 
Rosemary Davis 


Vaughn Cabral 
Mary Ann Reid 


Francis Corbin 
Denise Sarnblad 


Michael Smith 
Dodie Pereira 


Brock Papetsas 
Carole Rey 


Roger Green 
Bonnie S. Picard 


Mihran Chobanian 


Inula Martinkat 


Mark Dundas 
Lise Voyzelle 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


No. Truro 
No. Truro 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 


Quebec, Canada tt 
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Finance 


Report of the 
BOARD OF ASSESSORS 


Revaluation Project 


It is common knowledge that the revaluation attempted by System Tech- 
nology Associates was never satisfactorily completed and the contract 
with the town was terminated. This resulted in starting the Revaluation 
Project all over again. At the town meeting, funds were voted for this pro- 
ject, since then specifications for the revaluation were drawn up, approved 
by the Revenue Department. The invitations for bids were invited from a 
list of revaluation firms, such list being recommended by the Revenue 
Department. On October 30, 1981, the bids were opened and after 
-a thorough review by the Board of Assessors, Town Manager and Board 
of Selectmen the firm of Spencer—Fitts, Inc. of Cortland, New York, was 
selected to submit a firm and proper contract for this project. This they 
have done and the contract is under review by Town Counsel. When and if 
said contract is finalized, the target date to start the revaluation is January, 
1982, and completion date November, 1982. 


Mapping Project: 


The Sewall Company of Old Town, Maine, was awarded the contract 
for compiling the tax maps for the town. This on-going project will be 
finalized the first part of 1982. Presently there are preliminary copies of 
these maps in the Assessors Office which are available for the public’s use. It 
- should be borne in mind that this is an on-going project and should be 
continually updated. 


This Year 


The Assessors now have the office open on a full time basis. This was 
caused by the hiring of part time Assessors Clerk, Mr. Raymond Sparks, and 
a new full time Assessor, Mr. William Pheeny. Both of these people are 
available during regular business hours to handle your inquiries. They are in 
the process of upgrading the available records, adding whatever is necessary 
to create a more efficient operation. 


Tax Rate: 


On December 4, 1981, the Revenue Department certified Province- 
town’s tax rate at $48.50. This was a reduction of the prior year’s tax rate 
of $54.00. Please note an overall drop in a period of two years of 14%. 
This was brought about by projected planning of all departments in the 
town’s administration, resulting in a close supervision of expenditures, 
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an increase of state reimbursement, the sizeable increase in Real Estate 
and Personal Property valuation. Future planning is now going on by all! 
departments to hopefully create a still further reduction next year. 


FISCAL YEAR 1982 TAX RATE COMPUTATION \ 
AS COMPARED TO 1981 
FY 1981 FY 1982 
Gross Amount to be raised 6,033,761.15 6,540,467.95 
Estimated Receipts & Available 
Funds 2,391,653.07 3,139,967.76 
New Amount to be Raised by 
Taxation 3,642,108.08 3,400,500.19 
Taxes Levied on Personal 
Property 129,292.47 118,318.42 
Taxes Levied on Real Estate 3,512,815.61 3,282,181.77 
Tax Rate Per Thousand 
Valuation 54.00 48.50 
Valuations 
FY 1981 FY 1982 
67,446 ,446.00 70,113,406.00 


Respectfully submitted, 
William Pheeny 


Edward Souza 
Dennis Still 


74 


Report of the 
TOWN ACCOUNTANT 


EMPLOYEE REGULAR EARNINGS (Includes Salary Increases Retro- 
| active to July 1, 1980, Approved at the March 
1981 Special Town Meeting) 


TOWN OFFICES 


McNulty, William A. Town Manager 23,255.83 
Conklin, Thomas Assistant to Town Manager 5,607.00 
White, Rachel Secretary to Town Manager 11,568.09 
O’Brien, Jill Clerk/Secretary 11,782.08 
Richardson, Jonathan Town Accountant 14,034.28 
Deschene, Mary Clerk/Secretary 11,798.41 
Costa, Sheila E. Town Clerk 12,714.57 
Noonan, Paul D. Town Clerk (Resigned) 3,753.69 
Kane, Julia Clerk/Secretary 7,104.39 
Cowing, Marguerite Treasurer/Collector 13,984.36 
White, Ethelmae Clerk/Secretary 11,798.41 
‘Mac Adam, Sandra Clerk/Secretary 7,055.68 
Forest, Mark Funding Coordinator 5,550.00 
Pheeney, William Assessor 5,769.20 
Scannell, David Assessor (Resigned) 3,013.64 
Sparks, Raymond Clerk/Secretary 5,266.30 
-Fontenarosa, Mary Clerk/Secretary (Resigned) 1,851.62 
Foster, Allen Clerk/Secretary (Temporary) 2,/95.87 
SHELLFISH 
Enos, Robert Shellfish Warden 11,454.68 
HEALTH DEPARTMENT 
Andrews, Eileen Health Agent 12,072.45 
Schleeweis, Joan Town Nurse 14,580.49 
SANITATION DEPARTMENT 
Legg, Roger Dump Custodian 13,759.50 
Ventura, Francis Laborer 12,306.58 
Souza, John Laborer 12,476.58 
Chapman, Carl Jr. Laborer 12,486.58 
Cabral, Lawrence Laborer 12,556.58 
Davis, Lewis Laborer (Temporary) 1,220.00 
Atkins, Timothy Laborer (Temporary) 705.60 
Souza, John Jr. Laborer (Temporary) 352.80 
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HIGHWAY DEPARTMENT 


Packett, Francis 


Silva, Richard 


Atkins, Kenneth 


Fritz, Edward 
Landry, Charles 


Palheiro, Robert 


Martin, Ronald 
Perry, David 
Travers, Mark 


MAC MILLAN PIER 


Carter, Stanley 
White, Robert 
Kolz, Anton Jr. 
Russell, Dwight 
Reach, Richard 
Travis, David 
Simone, Lynn 


WATER DEPARTMENT 


Daley, Paul 


Martin, Kenneth 


Rogers, Francis 
Meads, Richard 


Superintendent 
Foreman 

Mechanic 

Assistant Mechanic 
Laborer 

Laborer 

Laborer 

Laborer 


Street Sweeper (Temporary) 


Wharfinger 

Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 


Superintendent 
Laborer 
Laborer 
Laborer 


WATER PUMPING DEPARTMENT 


Smith, Joseph 
Rego, Albert 
Adams, Harris 
Cook, James 


TOWN HALL 


Peters, Francis 
Roda, Steven 


CEMETERY 


Flores, Paul 
Perry, Robert 
Perry, Peter 
Fayer, Bernard 
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Senior Engineer 
Engineer 
Engineer 
Engineer 


Town Hall Custodian 
Town Hall Custodian 


Superintendent 
Laborer 
Laborer (Part-time) 


(Part-time) 
(Part-time) 
(Part-time) 
(Part-time) 


(Terminated) 


Laborer (Terminated) 


16,167.47 
15,299.29 
14,438.46 
12,473.17 
12,436.58 


15,502.96 


13,583.80 
15,432.40 
2,073.26 


13,373.35 
12,007.75 
1,732.50 
288.00 
2,975.00 
792.00 
1,116.00 


17,737.40 
13,155.89 


14,421.41 
13,923.30 


14,052.62 
15,297.98 


13,444.07 | 


13,674.87 


11,798.41 
11,798.41 


16,272.54 
12,601.84 
2,336.00 
140.42 


Be 


LIBRARY 


Joseph, Alice 
Lewis, Dan 
Bent, Mildred 
Sheats, Edward 


De Fontes, Kirk 


RECREATION 


Menangas, Martin 
Sawyer, Edgar 
Homer, William 
Niewinski, Denise 
Reis, Thomas 
Watson, Shelley 


COUNCIL ON AGING 


Dowling, Ann 


CAPE END MANOR 


Reis, Alice 
Berardi, Kathleen 


_ Goshen, Irene 


Tarvers, Nancy 
Evans, Robin 
Roderick, Joanne 
Atwood, Barbara 
Crave, Jane 

Dutra, Ruth 
Anthony, Katherine 


Milby, Cynthia 


Ferreira, Raquel 
Green, Marlene 
Tasha, Caroline 
Belisle, Virginia 
Felton, Helen 
White, Annette 
Thomas, Karen 
Silva, Annette 
Devereau, Carolyn 
Enos, Lisa 
Joseph, Sandra 
Adams, Dorothy 
Martini, Mary 
Staicar, Janice 
Thomas, Eileen 


Snow, Clayton 


Librarian 

Assistant Librarian 
Secretary 

Custodian 

Custodian (Resigned) 


Director 
Custodian 
Summer/Part-time 
Summer/Part-time 
Summer/Part-time 
Summer/Part-time 


Director 


Administrator 

Health Supervisor (Terminated) 
R.N. 

R.N. 


Nurse’s Aide 

Nurse’s Aide (Terminated) 
Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide 

Nurse’s Aide and Social Service 
Consultant 
Clerk/Secretary 


13,013.11 
10,855.13 
10,419.76 
519.25 
1,753.70 


12,139.40 
13,104.15 
168.00 
1,620.00 
840.00 
840.00 


14,048.45 


15,730.08 
11,596.69 
8,215.44 
12,237.37 
2,724.88 
5,335.80 
8,116.39 
8,200.36 
11,906.43 
650.72 
10,432.54 
1,349.86 
8,253.82 
11,397.84 
10,539.76 
835.59 
4,194.90 
9,632.73 
11,459.64 
10,699.82 
10,656.49 
10,548.21 
10,624.88 
5,605.30 
2,474.60 


1,682.94 
11,778.97 
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Turnier, William 
Fields, Margaret 
Souza, Genevieve 
Mackey, Bernard 
Silva, Richard 
Tasha, Ernest Jr. 
Caton, Leona 
Tolchinsky, Theodora 
Landry, Arlene 
Edwards, Anna 
Rasmussen, Helen 
Tolchinsky, Robert 
Feld, Dorothy 
Nickerson, Linnell 
Reynolds, Ann 
Young, Clayton 
Pearlman, Roberta 
Kany, Carolyn 


FIRE DEPARTMENT 


Silva, Clement 
Mathews, Joyce 


POLICE DEPARTMENT 


Meads, James J. 

Salary 

Longevity 

Holiday 
Crawley, Warren R. 

Salary 

Longevity 

Courttime 
Peters, Francis S. 

Salary 

Longevity 

Overtime & Courttime 

Revolving Account 
Gervais, Eugene L. 

Salary 

Longevity 

Overtime & Courttime 

Revolving Account 
Souza, Allan J. 

Salary 

Longevity 

Overtime & Courttime 
Martin, Antone Sr. 

Salary 

Overtime 
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Food Service Supervisor 
Assistant Cook 
Assistant Cook 
Kitchen Aide 

Head Custodian 
Custodian 

Head Housekeeper 
Inst. Worker 

Inst. Worker 

Inst. Worker 
Dietary Consultant 
Dietary Aide 
Dietary Aide 
Dietary Aide 
Dietary Aide 
Dietary Aide 
Activities Director 


Activities Director (Resigned) 


Fire Chief 
Secretary 


Chief 


Sergeant (Retired) 


Sergeant 


Sergeant 


Sergeant 


Prosecutor (Retired) 


14,366.01 
10,816.44 
6,709.69 
10,048.29 
13,491.97 
11,812.28 
11,889.31 
10,008.44 
2,122.04 
10,478.80 
2,066.82 
166.68 
4,000.32 
9,339.88 
9,379.32 
1,296.40 
2,398.14 
6,922.73 


5,750.55 
7,523.75 


27 ,869.83 
210.00 
637.80 


14,789.82 
210.00 
53.04 


17,091.09 
140.00 
1,810.32 
10,350.00 


16,405.74 
130.00 
888.91 

81.00 

16,405.74 

120.00 
1,667.57 


15,846.45 
221.63 
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Woods, Daniel E. 
Salary 
Longevity 
Overtime & Courttime 
Williams, Nolan J. 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
Henderson, John K. 
Salary 
Overtime & Courttime 
Revolving Account 
Martin, Antone S. 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
Mendes, Paul 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
Russell, Robert K. 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
De Sousa, Fernando C. 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
Anthony, Robert 
Salary 
Longevity 
Overtime & Courttime 
Revolving Account 
Tobias, Warren D. 
Salary 
Overtime & Courttime 
Revolving Account 
Cook, Geneva A. 
Salary 
Overtime & Courttime 
Meegan, Barry W. 
Salary 
Overtime & Courttime 
Revolving Account 
Blauvelt, Raymond J. 
Salary 
Overtime & Courttime 
Revolving Account 


Prosecutor 


Patrolman 


Detective 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


Patrolman 


15,186.89 
110.00 
698.67 


14,914.25 
120.00 
118.79 
171.00 


15,542.22 
1,458.68 
172.00 


14,914.25 
110.00 
1,790.37 
72.00 


14,914.25 
110.00 
1,220.20 
369.00 


14,914.25 
100.00 
2,476.80 
225.00 


14,914.25 
100.00 
831.79 
418.50 


14,914.25 
100.00 
2,500.50 
736.75 


14,567.28 
2,055.64 
234.00 


13,920.16 
1,539.09 


8,882.15 
1,144.68 
36.00 


7 866.36 
990.91 
180.00 
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Burrell, James W. 
Salary 
Green, James A., Jr. 
Salary 
Overtime & Courttime 
Lavenets, Christine L. 
Salary 
Overtime 
Hnis, Deborah L. 
Salary 
Overtime 
Fields, William 
Sawyer, Timothy 
Thomas, Donald 
Russell, Dwight 
Santos, Manuel 
Russell, Joan 
Silva, Joyce 
Biasella, Victor 
Suchecki, Philip 
Reach, Richard 
Martin, Kenneth 
Simone, Lynn 
Menangas, Gerard 
Alperen, Martin 
Lisbon, Robert 
Green, Roger 
Cashman, John, Jr. 
Gulley, James 
McMasters, John 
Ortiz, Juan 
Scoville, Eric 


Gianelli, Michael . 


Hart, Francis 
White, Rachel 
Caldwell, Timothy 
Owens, William 
Tasha, Bethany 
Enos, Jill 


SPECIAL 


Nickerson, Richard 
Baker, George 
Chaddock, Earle 
Chaddock, Earle 
Ingraham, William 
Perry, John 


DOG OFFICER 
Fields, William 
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Patrolman (Retired) 


Patrolman (Resigned) 


Secretary/Dispatcher 


Records Clerk 


Jailer (Resigned) 
Jailer 

Summer Patrolman 
Auxiliary Patrolman 
Summer Patrolman 
Dispatcher 

Meter Clerk 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Auxiliary Patrolman 
Dispatcher 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Dispatcher 


(Terminated) 
(Resigned) 


Meter Man 


Summer Patrolman (Resigned) 


Meter Maid 


Meter Maid 


Building Inspector 
Maintenance (Part-time) 

Civil Defense (Part-time) 
Veteran’s Agent (Part-time) 
Wiring Inspector (Part-time) 
Plumbing Inspector (Part-time) 


Dog Officer 


9,324.20 


5,022.58 
402.90 


12,773.67 
63.39 


10,857.47 
58.38 
807.66 
692.28 
2,920.50 
94.50 
1,905.75: 
4,917.11 
4,941.00 
28171 
1,088.32 
6,040.00 
2,986.88 
4,091.22 
4,473.00 
4,300.01 
103.50 
2,136.00 
2,588.51 
2,382.75 
2,584.25 
359.11 
639.00 
3,014.29 
2,865.55 
4,690.00 
3,042.00 
1,610.37 
1,892.00 
2,164.00 


13,469.13 
2,091.96 
534.98 
1,985.88 
5,649.93 
1,300.00 


12,379.17 


TOWN HALL RESTROOMS 


Metallo, James 
Henrique, Leah 
Costa, Dorothy 
Adams, Ernest 
Pierce, Clarence 
Patrick, John 
Anthony, John 
Andrews, Joseph 
Adams, Bertha 
Costa, Cynthia 
Andrews, Mary 


HERITAGE MUSEUM 


Meads, Richard 

: Karcasinas, Nick 
Sawyer, Timothy 
: Fields, William, Jr. 


: PARKING LOTS 


. Carter, Albert 
White, Arthur 
Bennett, Charles 
Jason, Joseph 
Russell, Loring 
Ferreira, Antone 
‘O'Donnell, John 
| Anthony, Celia 
Souza, Joseph 
‘Duarte, Arthur 
Fernald, Helen 
Newman, L. William 
Santos, Manuel 
Segura, Francis 

/ Holmes, Gabriel 
Vasques, Salvador 
Peters, Mary 
»Segura, Lawrence 
Henrique, Flora 
Salvador, Louis 
Viera, Anthony 
/De Silva, Nancy 
Freier, Otto 


| 


Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 


Custodian 
Custodian 
Custodian 
Custodian 


Supervisor 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 


Attendant® 


Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 


2,746.45 
2,746.45 
2,746.45 
2,746.45 
1,519.84 
4,960.13 
2,097.07 
2,725.80 
2,672.11 
4,460.40 
3,184.23 


1,860.00 
2,137.50 
1,569.38 
25225: 0 


5,669.11 
2,940.56 
2,891.00 
3,283.35 
2,458.50 
2,907.52 
2,775.36 
2,940.56 
3,171.84 
2,387.14 
2,701.02 
2,544.08 
3,370.08 
4,237.20 
2,973.60 
2,948.82 
3,469.20 
1,528.10 
3,072.72 
3,118.15 
2,907.52 
1,784.16 
2,296.28 
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Report of the 
TREASURER 


This past. year was the second year of required schooling at the Univer- 
sity of Massachusetts at Amherst for certification of Massachusetts 
Treasurers and Collectors. There was also a statewide conference in 
Falmouth. Once again, our thanks to the Administration for encouraging 
continued education for this department. 


Parking Lots and Meters 


This office is responsible for the counting and depositing of all 
receipts. Money is counted at the bank by our personnel and deposited 
immediately into an interest-bearing account. The receipts for the past 
two years are shown on the schedule below: 


1980 1981 
Municipal Parking Lot $215,877.54 $237 646.86 
Grace Hall Parking Lot 127,517.50 154,083.05 
Shankpainter Lot 24,057.94 21,715.91 
Total $367,452.98 $413,445.82 
Parking Meters — $50,397.19 $50,966.25 


Investments 


Rates for investment in Certificates of Deposit: 7-3/4%—20-1/8%— 17%. 
Interest earned for the year was $166,833.00. 
Rates varied from 7.75% to 20% with rates at the end of the year at 


17.0%. 


Rates to December 1981 were down to 12.50%. 


Trust and Gift Funds Held by the Treasurer 


Cemetery Trust Funds 


Term Deposit Certificate $115,000.00 
Term Deposit Certificate 10,000.00 
Savings Bank Book Balance 1,408.55 
Savings Bank Book Balance 22,417.80 
Library Trust/Gift Funds 
Smith $1,649.82 
Dolan 5,290.45 
Phipps 703.51 
Putnam 406.42 
Gifford 20,175.54 
Small 12,343.28 
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Cape End Manor Gift Fund 


Term Deposit Certificate 11,767.04 

Savings Bank Book 12,776.52 
Other Accounts Held by Treasurer 

Malchman Memorial Fund $87.73 

Hancock Memorial Fund 528.34 

Community Center Gift Fund 1,004.88 


There was no Borrowing in Anticipation of Revenue or Taxes during the 


year. 


Bonded Debt Payments and Balances Due: 
Payments . Balances 
School Project Loan Principal $20,000.00 $40,000.00 
Interest 1,550.00 
Comfort Station . Principal 1,500.00 12,000.00 
Interest 599.25 
Harbor Improvement Principal 20,000.00 180,000.00 
Interest 12,350.00 
Public Works Principal 5 000.00 10,000.00 
Interest 812.50 . j 
Library Principal 25,000.00 145,000.00 
Interest 10,200.00 
Historical Museum Principal 10,000.00 85,000.00 
Interest 6,175.00 
Fire Apparatus Principal 10,000.00 0 
Interest 600.00 
Cape End Manor Principal 6,000.00 76,000.00 
(Partial) Interest 3,950.00 
(Balance) Principal 61,200.00 977,600.00 
Interest 51,940.00 
Wellfields Principal 5,000.00 25,000.00 
Interest 1,800.00 
Water Meters Principal 35,000.00 105,000.00 
Interest 5,818.75 
State House Notes 
Wellfield 200,000.00 
(South Hollow) 
Assessors Maps 55,000.00 
Development Wellfields $160,000.00 
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Respectfully, 


Marguerite B. Cowing © 


Treasurer 


Report of the 
TAX COLLECTOR 


A welcome. decrease in the Fiscal Year 1982 Real Estate Tax Rate to 
$48.50 per thousand dollar valuation brought some relief to the over- 
burdened property owners of the Town. Statewide, property owners have 
borne the burden of the operation of government. 

Real Estate and Personal Property bills for Fiscal Year 1982 were 
mailed December 17, 1981. 


Motor Vehicle 


A reduction in the Motor Excise Tax from $66.00 per thousand dollar 


valuation to $25.00 per thousand dollar valuation was effective with the 
first billing of 1981. However, the loss of this revenue affects anticipated 


receipts forcing an increase in other services. The Town has already imple- 
mented many increases in fees. This income is needed for the operation of 
the Town. 


Tax Takings 


ee eh 


Municipal Liens for unpaid Real Estate has been completed through 1979. 
After a taking has been made, subsequent year taxes are added to the 
Original taking and interest for redemption is at 16.0% plus costs. 


Taxes Collected: 


1981 Real Estate $2,677,778.47 
1980 Real Estate 411,903.47 
1979 Real Estate 102,492.66 
1981 Personal Property 110,194.27 
1980 Personal Property 6,230.16 
1979 Personal Property 222.47 

| Tax Title Balances 208,185.90 
1981 Motor Vehicle 43,923.81 

- 1980 Motor Vehicle 42,263.14 
- 1979 Motor Vehicle 9,626.57 
1978 Motor Vehicle 2,360.54 
1977 Motor Vehicle 1,774.51 
1976 Motor Vehicle 75.08 
Interest plus cost on all above 79,054.00 
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1980 Water 
1979 Water 
1978 Water 


88 


Public Safety 


Report of the 
POLICE DEPARTMENT 


| hereby submit the 1981 annual report for the Provincetown Police De- 
partment. 

Effective January 1, 1982, all towns and cities in the Commonwealth 
will assume the responsibility of processing parking tickets, a job done by 
the courts in the past. Initially, we will have to appropriate money for a 
parking clerk and probably contract out for computer processing. Even with 
this expense, the town should realize a net profit of approximately one 
hundred thousand dollars through this sytem. 

This year, with two murders and one armed robbery, we have seen an 
increase in violent crimes. | with to publicly thank those members of the 
department, who through their dedication, zeal, and exceptional police 
work, brought all three crimes to their conclusion in a very short period 
of time. 

Because of heart-related injuries, this department has been under- 
staffed since early summer, putting a burden on those who have had to 
double their duties, change their shifts, thus disrupting family lives. | wish 
to thank these members for their efforts. 

| also wish to thank the citzens for your cooperation given to this 
department. 


Respectfully, 


James J. Meads, 


Chief of Police 

PARKING METER SYSTEM 
1979 1980 1981 

Money collected from meters $58,428.71 $55,827.00 $50,966.25 
Paid tickets $15,595.45 $26,765.85 $19,904.01 
Court fines paid to town $12,659.40 $12,958.16 $13,732.00 
Dog fines paid to town 765.00 $1,595.00 
DISBURSEMENTS TO TOWN TREASURER 
Police Reports $1394.00 
Pistol Permits 280.00 
Firearms ID Cards 122.00 
Reimbursements 1859.93 
Miscellaneous 124.00 
Revolving Account | $14,029.55 
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COURT ACTIVITIES 


Total Number of Offences 953 
Guilty 632 
Not Guilty 16 
Dismissed 246 
Bound Over Grand Jury i 
Appeals 7 
Outstanding Warrants 35 
Total Number of Defendants 573 


MOTOR VEHICLE CITATIONS ISSUED 


Arrests Complaints Warnings Total 
January 1 4 os 5 
February 4 5 - ] 
March | i? - 20 
April 2 5 1 7 
May 2 20 — 22 
June 9 Sa 1 41 
July 14 30 2 46 
August 10 32 1 43 
September 5 26 1 31 
October i} 8 _ 11 
November 2 4 — 6 
December 2 1 1 
TOTALS 57 183 4 244 


TOTAL PERSONS ARRESTED 


Adults Juveniles - Total 
Arrested 497 36 533 
Incapacitated 265 5 270 
TOTAL 762 41 | 803 


OFFENSES KNOWN TO THE POLICE 


Murder 2 
Rapes 2 
Unarmed Robberies 1 
Armed Robberies 1 
Assaults 66 
Breaks 92 
Larcenies 284 
Motor Vehicle Thefts 15 
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PROPERTY STOLEN AND RECOVERED 


Stolen Recovered 
Currency and Notes $19,754.00 $4 526.00 
Jewelry and Precious Metals 66,050.00 26,600.00 
Clothing and Furs 3,677.00 _ 
Locally Stolen Motor Vehicles 53,800.00 26,650.00 
Office Equipment _ ra 
TVs, Stereos, Radios 12,410.00 30.00 
Firearms — — 
Household Goods 1,530.00 450.00 
Livestock _ — 
Miscellaneous 64,249.00 1,470.00 
[ TOTAL $221,470.00 $59,726.00 
. 
é | 
ARREST CHARGES 
| 
Armed Robbery 3 
Assault with a Dangerous Weapon 6 
Uninsured 3 
Unregistered 4. 
Operating Under the Influence 53 
Operating to Endanger 8 
Hit and Run w/Property Damage 5 
Hit and Run w/Personal Injury 2 
Fornication A 
Assault and Battery 16 
Rude and Disorderly 68 
Assault and Battery on a Police Officer 5 
Warrants 51 
Trespassing 34 
Larceny Less 14 
Breaking and Entering Day 2 
Attempted Breaking and Entering 4 
Larceny Over 10 
Possession Stolen Property 18 
Narcotics 82 
Indecent Exposure 6 
Fugitive from Justice 1 
Malicious Destruction 22 
_Assault and Battery w/Dangerous Weapon ) 
Runaway a 
Resisting Arrest 13 
Rape 2 
Unnatural Acts 26 
Interfering w/Police Officer 3 
Operating after Revocation 3 
Affray 4 
Defrauding Innkeeper 4 
Contributing to Delinquincy of Minor 1 


ice) 
Sh 


Possession of Fireworks 
Possession of a Dangerous Weapon 
Annoying and Accosting 
Littering 

Larceny of Motor Vehicle 
Begging 

Murder 

Minor in Possession of Alcohol 
Breaking and Entering Night 
Operating w/o License 

Assault w/Attempt to Murder 
Arson 

Public Drinking 

Refuse to Stop for a Police Officer 
Conspiracy 

Misuse of a Credit Card 
Possession Stolen Prescription 
Uttering 

Operating Against One-Way 
Sleeping in the Open _ 
Disturbing the Peace 

Breaking Glass in a Building 
Larceny from a Building 
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Report of the 
BOARD OF FIRE ENGINEERS 


The Board of Fire Engineers respectfully submits its Annual Report of the 
Fire Department for the year 1981. 
A total of 127 Alarms were answered by the Fire Department in 1981. 


Breakdown of Calls: 


Building Fires 24 Auto Accidents/Gas Spills 9 
Auto Fires 5 Auto Gas Leaks 6 
Brush Fires 12 Propane Gas Leaks 2 
Boat Fires 4 Gas Spills 2 
Electrical Fires 7 Boat Oil Spills 2 
Electrical/Pole Fires 5 Boat Pumpings 3 
Stove Fires a Defective Oil Burners 4 
Chimney Fires 3 Flooded Oil Burners 2 
False Alarms 2 Water Damage 4 
Bomb Scares 3 Depth Charge Standby 1 

Complaint 1 


Of the above calls, 11 were determined Arson and 4 were of an unde- 
termined nature. 


The Chief and Deputy Chief also responded to a total of 33 calls. 
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Breakdown of calls: 


Auto Gas Spills Le Faulty Smoke Alarms 4 
Auto Accident/Gas Spill 1 Faulty Sprinkler Systems 1 
Brush Fire 1 L.P. Gas Odors 2 
Stove Fire | 1 Defective Oil Burners 1 
Bomb Scares 2 Water Damage 1 
Boat Oil Spill 1 Complaints 6 


The Chief performed 605 
spections: 


Inspections in Town; Breakdown of In- 


Innholders 120 Health Facilities 8 
Camps/Cabins/Apts. 73 Schools 12 
Gift Shops 83 Wood Stove 22 
Restaurants 94 Fire Alarms 107 
Lodgings 62 Stables 3 
Liquor Establishments 3 Pharmacy 2 
Grocery Stores 4 Places of Assembly 6 
Service Stations 5 New Development 1 
Marina | 


During this year, the Board of Fire Engineers voted to meet twice 
monthly in order to keep up with increased business, within the depart- 
ment and in conjunction with the Town Manager, Selectmen, and other 
town departments. 

Maintenance of all Fire Department buildings is continuing and efforts 
being made to have painting and light carpentry done by students of Cape 
Cod Technical High School. 

Engine No. 192 received extensive repairs this year at Maxim Motors in 
Middleboro, Mass. These repairs were necessary in order to extend the service 
life of the vehicle. 

The town’s Municipal Fire Alarm System is now in the process of 
being replaced due to problems of age and corrosion in the holding tanks. 
The transmitter is also being replaced due to its age, in excess of 30 years 
old. The Board of Fire Engineers declared this an emergency situation in 
order to place the system back in operation as soon as possible. 

The Fire Department’s Arson Squad now consists of nine investigators 
who have attended several classes and meetings with other Cape Fire and 
Police Chiefs and Arson Squad members, in order to combat arson. The 
Arson Strike Force is dedicated to reducing the number of arson crimes 
— within our community and throughout the Cape. 

605 Fire Inspections have been completed in Town, by myself and in 
conjunction with the Town’s Inspection Team. The total revenue to the 
Town from these inspections was $3,025.00. The cooperation demon- 
strated by Town residents and Business owners during these inspections, has 
helped to maintain fire incidents at a minimum level. 

The Sprinkler System at the old Manor has been changed over to a dry 
system in order to prevent pipes from freezing and is checked on a weekly 
basis by the Fire Alarm Inspector. 

The new Manor’s fire alarm system is checked on a quarterly basis 
throughout the year. 
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At this time, | would like to stress the need for a full time secretary 
for the Fire Department due to overload of paperwork involved within 


the department and rescue squad. 


Respectfully submitted, 


Clement Silva, 


Report of the 
PROVINCETOWN RESCUE SQUAD 


Chief 


Captain Ronald White submits his Annual Report of the Rescue Squad for 


the year 1981. 


The Rescue Squad responded to a total of 801 calls for the year. 


Breakdown of calls: 


Abdominal Pains 
Breathing Problems 
Auto Accidents 
Bike/Moped Accidents 
Boat Accidents 

Burns 

Chest Pains 
Childbirth/Labor 
Convulsions 

Code 99 
Cuts/Scrapes/Bruises 
Drownings/Water Acc. 
Falls 

Fainting 

Food Poisoning 
Fractures 

Heat Exhaustion 


Insect Bites 
Motorcycles Accidents 
OD/Drug Related 
Oxygen 

Reaction to Medicine 
Seizures/Diabetics 
Suicides/Attempts 
Transportation 
Fires/Searches 

Head Injury 

Stroke 

Back Injury 
Auto/Pedestrian Acc. 
Emotional Problems 
Refused Medical Aid 
Miscellaneous 


The following is a monthly breakdown of calls: 


January 
February 
March 
April 
May 
June 
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34 
22 
19 
30 
67 
cL 


July 
August 
September 
October 
November 
December 


174 
184 
81 
54 
28 
31 


Breakdown of Summer Standby Calls: 


May 15 
June 26 
July 154 
August 148 
September 48 
Total 391 


The Provincetown Rescue Squad now has a total of 11 EMT’s and 
4 Paramedics, one of which is Nationally Certified. 

There are presently two new members enrolled in the new EMT class 
that is being conducted at Barnstable County Fire Training Academy. 

| would like to point out that for anyone to become certified as a 
registered EMT they must complete a total of 100 hours of training. Upon 
completion of their training they must pass a written test of approximately 
150 questions, plus a practical test in which they must demonstrate their 
proficiency in ‘“‘The Hands on Aspect’’ of their training. In addition to this 
training a person must complete another course of approximately 500 
hours, and then be tested in order to be qualified as a Cape & Islands 
Paramedic. The Squad now has 4 Paramedics. 

Each EMT must be recertified every two years and this requires at 
least 70 hours of additional training every two years. 

‘Except for the Captain and Lieutenant of the Squad, rescue members 
are volunteers and are not compensated for responding to rescue calls. 

As the number of calls has steadily increased over the summer months, 
| found it necessary to request the Board of Engineers to ask the Town for 
Summer Standby for the squad due to the time involved and the loss of 
income to the volunteers who were responding to these calls. This system 
has worked well through the past few years and I| can see no reason why we 
should not continue it. 

| have also requested an increase in the hourly rate paid to the summer 
standby crews. Summer Standby crews not only respond to rescue calls 
but also conduct swimming pool inspections, sprinkler system surveys and 
other duties as assigned by the Board of Engineers. They will also be doing 
routine maintenance on both rescue vehicles plus they will be responsible 
for maintaining both rescue vehicles in accordance with the regulations set 
up by the Massachusetts Department of Public Health. 


Respectfully submitted, 


Captain Ronald White 
Provincetown Rescue Squad 
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Report of the 
CIVIL DEFENSE DEPARTMENT 


| received my reappointment in July, 1981 and have attended the monthly 
administrative meetings and seminars held by the Massachusetts Civil 
Defense Agency during the year. 

Civil Defense is participating in alerting and testing every two months 
(checker board test state wide) through the 24 hour a day attendance by 
the police despatcher. 

Civil Defense participated in the simulated hurricane test held this 
year to test our preparedness. This test was very poorly attended by de- 
partments of the town so a report to headquarters of Civil Defense could 
not be prepared properly. 

More equipment has been installed in our communications installa- 
tion in line with our upgrading process and is functioning. A phone patch 
system is also installed. 

Civil Defense in line with the newly formed Public Safety Committee 
is preparing an upgrade of Public Safety Shelter Plan. 


Respectfully submitted, 


Earle H. Chaddock, 
Civil Defense Director 


Report of the 
SHELLFISH CONSTABLE 


The 1981 shellfish season was a very good producing year. Hatches Harbor 
did real well on soft shell clams, the boat ramp area west end had quite a 
few quahogs during the first part of the year. 

The west side of the west end breakwater area when it was opened on 
October 18th and up until this writing had a tremendous amount of quahogs 
both small and large but the small little neck size dominated the take. It 
has been one of the best years for these small quahogs in quite a few years. 
Soft shell clams are also abundant in certain areas and a very good supply 
of them are still available. 

We were also blessed with a fairly large crop of bay scallops. This area 
was found by me on one of my patrols looking for sea clams. This area 
has been fished fairly hard because it is based on a daily limit of two 10 
quart pails and most of the scallops are taken during neap tides. They are 
of good size and a fairly nice eye (muscle) is taken after they are opened. 
Many a delicious meal has been eaten during this bonanza. 

A big warm thank you to Ronald Martin for his help in planting shell- 
fish in prime areas. During planting time 60,000 seedling juveniles and 266 
bushels of adult quahogs were put out. The seedlings were put in a pen and 
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covered with a % inch plastic mesh so that the green crab could not get to 
them. | lost a pen of the small quahogs because some thoughtless person 
took off the protective plastic net covering. The young quahogs were 
destroyed by the green crabs. 

Green crab traps were placed out in May and were taken in December 
- 14th. These predators start to disappear when the first hard freeze arrives. 
This was one of the most abundant green crab seasons | have experienced 
since | started trapping these predators six years ago. During the warm 
summer months each trap would catch a full bushel of crabs during a 
baiting. These traps were drawn and baited every two to three days. This 
predator control also consists of gathering moonsnails and starfish. These 
are brought ashore and deposited above the high water mark. 

During the summer months countless oral warnings were given to 
persons trying to take shellfish in closed areas. 

| would also like to bring to the attention of the residents of Province- 
town, that we gre reimbursed by the State of Massachusetts a certain 
percentage of monies spent on my shellfish budget. This percentage is 
usually 50%, but this year it was a little less. The amount that we received 
was $4,163.35. This money reverts back into the General Fund. 

There were 315 resident family shellfish, 3 non-resident family and 9 
‘non-resident worm permits issued this past year and also 4 commercial sea 
clam permits. 


Here is a total rundown of all shellfish taken during the past year: 


481 buckets of soft shell clams 
742 buckets of quahogs 
460 buckets of mussels 
321 buckets of sea clams 
259 buckets of bay scallops 
Also 947 bushels of sea clams were taken commercially. 
| also attend meetings held once a month by the Mass. Shellfish Officers 
Association and the Cape Cod Shellfish Advisory Committee. At these 
meetings valuable knowledge is learned from different officers on techniques 
used by them in the propagation of shellfish. 


Respectfully submitted, 


Robert Enos, 
Shellfish Constable 
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Report of the 
LICENSING DEPARTMENT 


| hereby submit the Report for the year 1981 for the Licensing Board: 


TRANSIENT VENDORS 71 $17,750.00 
GALLERIES 12 1,200.00 
LODGING 67 670.00 
CAMPS AND CABINS 74 740.00 
PACKAGE STORES 9 1,575.00 
ANNUAL ALCOHOLIC COMMON 

VICTUALER 9 8,100.00 
ANNUAL ALCOHOLIC INNHOLDER 4 3,600.00 
ANNUAL CLUB 1 150.00 
SEASONAL ALCOHOLIC COMMON 

VICTUALER | 38 31,500.00 
SEASONAL ALCOHOLIC INNHOLDER 7 6,300.00 
NON-ALCOHOLIC COMMON | 

VICTUALLER & INNHOLDER 28 700.00 
TAX! OPERATORS 10 30.00 
TAXI CAB LICENSES 7 35.00 
COMMERCIAL SHELLFISH LICENSES 5 125.00 
PARKING LOTS 9 225.00 | 
SUNDAY & WEEKDAY 

ENTERTAINMENT 38 2,510.00 — 
MISCELLANEOUS 15 250.00 
TOTAL $75,460.00 — 


ATTENTION: AIl licenses must be displayed before opening as per 
LICENSING BOARD. . 


Respectfully submitted, 


Julia Kane, | 
Licensing Agent | 
REPORT OF MISCELLANEOUS PERMITS 
For the year of 1981 the following Permits were issued: 
FLOATS (11) and FOOTAGE $7,542.00 
PARKING PERMITS 17,425.00 
$24,967.00 


Respectfully submitted, 
Jill O’Brien 
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Report of the 
BUILDING INSPECTOR 


| am pleased to submit my second annual Town Report. 


BUILDING PERMITS ISSUED 197 
LICENSE INSPECTIONS 475 
COST OF CONSTRUCTION $1,413,180.00 


There have been several changes in the Inspection Department and 
Massachusetts State Building Code. The single and perhaps most important 
change is that all building contractors will have to be licensed as well as 
plumbers and electricians. There has been some confusion in the implemen- 
tation of this program, but it is apparent that the program will go into 
effect this year. 

After completing the first year of licensing inspections, the team, 
consisting of the Health Agent, Wiring Inspector, Fire Chief and myself, 
feel that it is more successful than we could have hoped for. This system of 
_inspection we feel has made Provincetown one of the safest towns to shop 
or stay in. 

In the Building Department | have maintained the inspection fee 
schedule for license inspections at $25.00 per inspection for all commercial 
buildings. This has created a new and badly needed source of revenue to the 


+ — Town. 


In closing | would like to thank all Town Departments for their coopera- 
tion throughout the year. 


Respectfully, 


Richard E. Nickerson, 
Building Inspector 


Report of the 
PLUMBING INSPECTOR 


| herewith submit my Plumbing Inspector Annual Report for the year 
1981. 


Fees collected were as follows: 


Permits Issued 23 
Fees Collected $769.00 


Respectfully submitted, 


John Perry, 
Plumbing Inspector 
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Report of the 
WIRING INSPECTOR 


| hereby submit my Annual Report for the year of 1981. 


PERMITS ISSUED: 


Electrical 431 | 
Fire & Burglar Alarms 225) 
TOTAL 453 | 
COMPLAINTS: sh 
RESPONSE & INVESTIGATION AT FIRES , | 
AND OTHER EMERGENCIES 177 | 
MUNICIPAL BUILDINGS & ALARM TESTING: 1 
New Cape End Manor Weekly | 
Old Cape End Manor Monthly | 
Library . Monthly 
Drop In Center Monthly | 


Heritage Museum Monthly 


This year was an exceptionally busy year, the primary reason being the | 
new licensing inspection procedure. | 
Much was done this past year to upgrade wiring and emergency lighting - 
in all commercial buildings. | 
The inspection fee schedule increase which went into effect on May 8, — 
1981 has brought the Town of Provincetown up to a par with other towns 
of the Commonwealth and of course has brought in additional revenues to | 
the Town. ' 
The responsibilities of the Wiring Inspector are the issuing of permits, | 
follow up inspections, being on call 24 hours a day and answering to all 
structural fires and other emergencies. | 
| would like to thank all Town employees for their continued coopera- 


tion and in particular the Fire Department and Police Department, Building t 


Inspector and Health Agent. 
Respectfully submitted, 


William R. Ingraham, — 
Wiring Inspector | 
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Report of the 
OIL INSPECTOR 


| hereby submit my Annual Report for the year 1981. 


Oil Burner Permits 85 
Fuel Storage Permits 32 
Inspections 124 


As you have been aware, for many years the Town of Provincetown has 
had to pay for the position of Oil Inspector as mandated by State Law. Fees 
for such inspections have been low and not adequate to justify the salary of 
the Oil Inspector, however low. 

My feeling has been that in order for the main burden to be lifted from 
the general public for this, the fee had to be updated. 

My feeling, and the Board of Selectmen and the Town Manager agree 
to this concept, and as a result of consultation on this matter, the fee of 
$5.00 across the board for inspections was increased to $10.00. The fact 
that a separate fee for oil storage alone did not exist, therefore created a fee 
charge for storage which is $2.00 for each 100 gallons stored or any part 
thereof. Example: 275 gallons would cost $6.00, $2.00 for the additional 
75 gallons. In the past, if an installer was to install a boiler plus 1,000 
gallons of fuel underground (a buried tank), it required a minimum of four 
visits by the oil inspector. This is necessary to be sure that the tank was 
_ buried in ground free of stones, rocks, etc., that it was deep enough and had 

proper size pipe for fill and vent, etc. For all this we got $5.00 for the Town 
to put toward my salary. That same installation under the new fee system 
would cost $30.00. My feeling is that the people who need the service 
should pay for it. The home owner pays less since the average for home 
installations runs $16.00. 

Next year | expect to collect in fees enough to pay my salary thus 
relieving the burden on the taxpayers for the first time since the position 
was created. | will serve in the best interest of the Town as long as | am 
appointed to this position with the public safety and interest my first 
priority. 


Respectfully submitted, 


Joseph Trovato, 
Oil Inspector 
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Report of the 
DOG OFFICER 


The following is my report as Dog Officer for 1981. 

At the present time 326 dog licenses have been issued. The doglicensing 
year began April 1, 1981, and will end March 31, 1982. Steps are being 
taken to assure that all dog owners who have failed to get their dogs licensed 
in 1981 will do so before March 31, 1982. 

There were 17 cases of dog bite recorded. All cases were investigated 
and the dogs concerned were placed under quarantine for ten days’ obser- 
vation, and records were checked for Rabies vaccinations. 

Eleven dogs were killed by cars. 


Respectfully submitted, 


William P. Fields, 
Dog Officer 


Report of the 
ANIMAL INSPECTOR 


The following is my report as Animal Inspector for 1981. 

All stables and livestock were inspected. Animals’ quarters were main- 
tained with due regard for cleanliness, and the animals were all in good 
health and showed evidence of excellent care. 

The livestock count is: 

44 horses 

4 ponies. 


Respectfully submitted, 


William P. Fields, 
Animal Inspector 
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Public Works 


Report of the 
HIGHWAY DEPARTMENT 


Once again it is my pleasure to submit the Annual Report of the Province- 
town Highway Department for the year of 1981. 

It is seldom that the citizens of any community stop to evaluate and 
give much thought to the many overall duties, problems, public demands, 
requirements and responsibilities of a modern highway department. 

As in last year’s Report, | again want to point out that in spite of the 
fact that this Department consists of only eight men consisting of a Super- 
intendent, a Foreman, five laborers and a mechanic, an enormous amount 
of work was accomplished during the year under conditions beyond our 
control. These conditions are caused by sickness, accidents, vacations and 
an extra work load when we are required to assist other departments in 
their work. This includes care and maintenance of the dump, assisting the 
Water Department and the Cemetery Department. 

The Highway Department, with the limited work force and equipment 
that it has to work with, is performing wonders and gets little credit and 
recognition for work performed. It is for the above reasons that | feel that 
it is my duty to inform our citizens of these facts that begin with the 
sweeping and removal of thousands of tons of sand and debris from all our 
Town streets. It continues with the early Spring Pick-up and removal after 
the snow and ice season, and continues throughout the year. This work is 
done seven days a week. 

Each year we carry on a continual cleaning process in order to prevent 
flooding of private and public properties, which includes installing and 
cleaning catch basins, manholes and surface drainage pipes. Whenever time 
and money will permit we add to our drainage system and construct 
additional drainage facilities. This includes constant repairs to our clapper 
valves and drainage outlets at the beaches which are undermined, covered 
by debris, put out of order and many times destroyed by severe tidal wave 
and flood action. 

The operation of sanding of icy streets and sidewalks during Winter 
months for public safety purposes and the prevention of vehicle and pedes- 
trian accidents goes on regularly night and day throughout the winter 
months. Tons of sand and salt are spread over streets and sidewalks to make 
them safe and constant thawing and freezing often make it necessary to 
repeat this operation. We also replace, repair and maintain all streets, 
traffic posts and signs. This is a continuous process with several hundred 
signs located in all parts of the Town. Each year many of them are stolen 
by souvenir hunters, destroyed or mutilated by vandalism and damaged by 
motor vehicles. This work is carried on throughout the Winter and early 
Spring during inclement weather. 
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On numerous occasions it has been necessary for one department to 
assist another with men and equipment, and without this cooperation and 
assistance many of our projects would have either been delayed or consume 
more time. 

| wish to thank all for the cooperation that | have received. 


Respectfully submitted, 


Francis Packett, 
Superintendent 


Report of the 
CEMETERY DEPARTMENT 


It is with great pleasure that | submit my report for the past year, 1981, as 
Superintendent of Cemeteries. 

This past year we again reseeded and loamed many of the lots which 
really needed it. Along with this comes general maintenance such as mowing, 


trimming and watering with what little water we have. This is our biggest 


problem, due to the fact that there are not enough pumps to give us the 
water we need. At one time we were getting $1900 a year to continue with 
putting in water services as needed, but like everything else, the appropriation 
stopped and so did the water project. What is needed badly is more water, 
and this we cannot get without monies from somewhere. During the past 
year many headstones were pushed over by vandals. They were replaced, 
but once again pushed over as fast as repairs were made. It is an unfortunate 
situation when the property of the deceased cannot be left in peace. 

In our continuing effort, we will continue to work hard, and slowly 
but surely improve our Town Cemeteries, with the continued cooperation 
from our Town departments and the guidance from our Town Manager, we 
will continue to beautify and improve our Town Cemeteries. For instance, 
all granite posts and walls that are coming down were removed to make it 
neater and easier for mowing and trimming. A tractor and pump were pur- 
chased this year which have helped to allow better maintenance, but we also 
need to replace those old buildings with one big new one because what we 
have up there is all rotten and some day someone will get hurt in one of 
them and the Town will have to pay. 


Respectfully submitted, 


Paul Flores, 
Superintendent 
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Report of the 
CEMETERY COMMISSIONERS 


It is with a great deal of pride that we submit this, our first Town Report. 

The Commission spent the early months familiarizing itself as to the 
duties, procedures, etc. of a commission. Several of us are novices to this 
type of endeavor. 

Many things are needed at the cemeteries, most pressing, an extension 
of the sprinkler system. Also vandalism is an on-going financial problem to 
the taxpayer. In this regard, research is being done on fencing. We are sub- 
mitting a Capital Improvement budget for fencing, a complete water system, 
and guard rails to line Cemetery Road. 


NONE OF THESE PROJECTS CAN BE ACCOMPLISHED WITHOUT 
MONEY. 


For this, we worked very hard increasing the cost of cemetery services. 
There had not been a change in prices in several years. A copy of the price 
increases follows. 

A new John Deere tractor was purchased for the work that has to be 
done on the lawns. 

We cannot complete this report without extending our most sincere 
thanks to Town Manager, Mr. William McNulty, who spent many hours with 
us informing and guiding us through our difficult primary year and to 
Leonard Ferguson, and all in the Town Hall who took their time to answer 
all our questions. 


Respectfully submitted, 


Aubre Givler 
Helen Valentine 
Judy Polay 
Mildred Bent 


PROVINCETOWN CEMETERY DEPARTMENT 


Lots and graves are sold to residents, or former residents of Province- 
town, and are not transferable. 

All orders must be in the office at least 24 hours before time of burial. 
Orders for Saturday funerals, must be made in the office, not later than 


8A.M. Friday morning. 


PRICES OF LOTS AND GRAVES 


Single Grave 4X 10 $200 

Two Graves 10 X 10 400 

Four Graves 15 X 20 800 

Six Grave Lot 15 X 15 1200 
(4 Grave Lot + 2 Grave Lot) 

Eight Grave Lot 20 X 20 1600 


(4 Grave Lot + 4 Grave Lot) 
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PERPETUAL CARE INCLUDED 


1. Opening for adults $150 
2. Disinternment 150 
3. Opening for stillborn 50 
4. Internment of ashes 50 
5. Saturday, Sunday or Holiday funerals —Extra 75 
6. Funerals entering the Cemetery after 3:30 P.M.— 
EXTRA—based on hourly wage earned for 
overtime, Union Rate 
7. Foundations—per running foot 10 
(a) Gray Granite Marker 15 
(b) Bronze Marker 40 
(c) Upright Stone (per lineal foot) 10 - 


8. Vault covers are to be placed in position by vault 
company employees ONLY 


Make checks payable to Town of Provincetown, CemeteryDepart- 
ment, Town Hall, Provincetown, Mass. 

Other work, such as removals, and taking out curbings,- will be priced 
according to time required to perform task, and extent of materials involved. 

The above prices have been made by the Cemetery Commissioners and 
are subject to change upon being reviewed every three (3) years. — 


As adopted by vote of the Cemetery Commission, July 15, 1980. 


Report of the 
SANITATION DEPARTMENT 


Submitting my fourth annual report gives me much to remember regarding 
total cooperation within the Town, employees and citizens alike. Without 
the sincere efforts from everyone, this Sanitation Report would not have 
been the pleasure it is to write. 

A special thanks go to all! Rubbish collection is still being operated on 
a full schedule, in spite of Prop 2%, with little or no problems. Thanks to 
the efficiency of the men involved. 

The landfill operates on a seven day week schedule, 7 A.M. to 4P.M., 
with the exception of major holidays and winter months, December through 
April, which can operate on a five day week. 

The violations experienced at the landfill are expected due to direct 
efforts of D.E.Q.E. and E.P.A. to correct, control and protect the health, 
safety, and environment of the public. We are presently in the stages of 
correcting any problems that have arisen due to these new and growing 
concerns. 

The septage coupons and new use fees have yielded the amount of 
$5,500.00, which was returned to the Treasury. 
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A special thanks to Roger Legg, our custodian, for the care that he 
extends in this department. 


Respectfully submitted, 


Eileen Andrews, 


Health Agent 
Report of the 
HARBORMASTER AND WHARFINGER 
| wish to submit my wharf report for the year 1981: 
Seafood Packers 13,416.68 
Provincetown Coop., Inc. 3,170.00 
Boston Boat 6,500.00 
Robert Cabral 698.00 
~ John Merrill—Herman Bent 588.00 
Ralph Gray —Albert Silva 639.00 
Charles Mayo— Robert Woods 632.00 
Chester Maynard— Robert Henrique 690.00 
Manuel Philips— Robert Burns 680.00 
Edward Salvador —John Edwards 610.00 
Justin Avellar— David Dutra 727.00 
Jerry Costa 782.00 
Pamela Coelho 569.00 
Albert Avellar 944.00 
$30,645.68 
Comparative Production for January —September 1981 
Our fishing fleet and its value to the town. 
The following figures and values are estimated. 

Pounds Value 
fo §6Cod 4,634,000 $1,635.000 
fee Cusk 11,000 3,000 
| Haddock 213,000 109,000 

Haddock Scrod 132,000 49 000 
Hake, white 40,000 9,000 
Pollock 448 000 138,000 
Blackbacks 1,803,000 797,000 
Dabs 730,000 341,000 
Fluke 4,000 3,000 
Greysole 440,000 281,000 
Yellowtails 2,246,000 1,555,000 
Lemon sole 90,000 68,000 
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Herring 25,000 2,000 
Swordfish _ 
Tuna bluefin ~ _ 
Whiting round 368,000 105,000 
Sand dabs 213,000 40,000 
Wolffish 210,000 ~ 39,000 
Lobsters 7,000 17,000 
Scallops Sea 220,000 886,000 
Ocean Pout _ — 
Angler _ -- 
Summer Squid -- _ 
Ocean Perch | 12,000 4,000 
Unclassified 2,899,000 443,000 
Total All Fish 14,746,000 $6,524,000 


Respectfully submitted, 


Stanley Carter, 
Harbormaster 


Report of the 
WATER DEPARTMENT 


This past year we have proceeded slowly and with caution in the Reclama- 
tion Project, better known as the ‘’Gas Spill’ in No. Truro, which has 
affected the South Hollow Wellfield. Our reasons for moving slowly are 
numerous. Through the consulting firm of Camp, Dresser & McKee 
(C.D. & M.), the Town of Provincetown has presented to the Common- 
wealth of Massachusetts, many plans that could have solved the dilemma 
at South Hollow. Unfortunately, the Commonwealth has denied us the 
ability to go forth with these plans. We feel, even as this is being printed, 
that alternatives are a reality, and we are in the process of funding them 
through the Commonwealth. We anticipate that by the next report, the Gas 
Spill and clean up of the Reclamation Project at South Hollow, should be 
back in line. As stated earlier, we’ve met with great resistance from the 
Commonwealth concerning previous projects, but we are presently pre- 
pared to move forward with a site treatment plan whereby the water is 
recycled and put back in the ground at a safe level acceptable to the State. 
We can also refunnel again, and proceed forward with the South Hollow 
project, one that represents a greater number of monies. C.D. & M. has 
assured us that it is a safe and secure plan. The National Park, Airbase, and 
Commonwealth are all in agreement with the plan; our only problem is 
the funding. The cost is estimated at approximately $1.5 million. The 
Town Manager, Board of Selectmen, and others involved are attempting to 
secure funds so that it won’t mean an increase in the taxes for the com- 
munity. We hope the proper people responsible for the clean-up will pay 
for it, and not the Town of Provincetown. We apologize for the delay, but 
anticipate all to be smooth by May or June of 1982. 
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Another project underway is the painting of the water tanks, and the 
resurfacing of the tank at the west end of town, the oldest of the three 
tanks. We expect to begin the resurfacing in March, 1982. The Mt. Gilboa 
tank, which requires work both inside and outside, should be completed 
along with the other tanks, by mid May of 1982, and should be back on the 
line in anticipation of Memorial Day. It is a safety measure for the purpose 
of securing a good water system. 

A new project commencing late in March of 1982, is for aleak detection 
system covering the entire community. Its importance is dual-fold; leak 
detection and a mapping of the entire water system. In the period between 
December 1979 and December 1980, our records show 35% of unaccount- 
able water. In a one year period, the water department through the efforts 
of the pumping and service crews, have been able to reduce the amount of 
unaccountable water to 17%. We feel that after the installment of the leak 
detection system, we should be able to bring the unaccountable water level 
to a respectable range of 5—8%. 

A long range plan that has, on occasion, slowed to a crawl, is near 
completion, and that is a congenial solution to our water problems with 
Truro. These plans will be available for examination by both the Towns of 
Truro and Provincetown in the near future. We welcome a new team mem- 
ber—Mark Forest (Provincetown’s Funding Co-ordinator) —who has assisted 
us in completing this report. We thank all for their patience in this matter, 
and anticipate completion, and subsequent presentation of the report, as 
soon as possible. At this time, a special word of thanks to both George 
Howland and Paul Anderson of the Department of Environmental Quality 
Engineering at Lakeville, for their assistance with this, and the reclamation 
projects. 

Since my appointment as Water Superintendant, many conversations 
have transpired with C.D. & M. On the surface, it has appeared that they 
have slowed our progress on many projects. This could not be farther from 
the truth. At this time, thanks are extended to C.D. & M.’s chief consultant 
to Provincetown, Robert Weimar, and his assistants Jeffery Diercke and 
J. Ellis Turner. Thanks to the efforts of C.D. & M., we previously were able 
to institute an emergency water system. | want to emphasize complete con- 
- fidence with C.D. & M., and anticipate continuance of a congenial working 
relationship with them. 

One final issue that requires addressing is the present billing system (the 
meter system). Many dispute its merits. The meter system is appropriate, 
although the billing system needs to be modified accordingly. Presently, 
we are working in conjunction with several consulting and computer firms 
in hopes of resolving the problem, so the residents can rely on the meter 
system with accuracy. 

At this time, thanks are in order. My deep felt thanks to the men that 
perform the physical work required on maintaining this department: the 
meter, pumping, and service crews. Special thanks to Joe Smith who for 
the past 34—35 years, has kept water coming into Provincetown. Much 
respect and appreciation for his loyal work. In Town Hall, thanks to all 
who help this department function smoothly. Our newest team member, 
Raymond Sparks, has done an outstanding job as water clerk. A special 
thanks to Town Manager, William McNulty, for his assistance and guidance, 
and to the Board of Selectmen and Finance Committee for their tremendous 
assistance. They have seen me through a difficult year. One final word of 
thanks to Francis Packett, the Highway Superintendant, and his crew for 
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their efforts to assist us in any and all emergency situations. 
| hope that, in the future, | am able to report that all our problems are 
solved—and they should be in the next few years. 


YEAR 


1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1981 


TOTAL GALLONS 


325,140,800 gallons 
305,914,200 gallons 
290,470,200 gallons 
310,611,000 gallons 
316,309,833 gallons 
319,360,700 gallons 
347,616,370 gallons 
363,870,680 gallons 
335,870,160 gallons 
320,917,565 gallons 
331,209,600 gallons 
316,137,100 gallons 


Respectfully submitted, 


Paul D. Daley - 
Water Superintendant 


PAST ELEVEN YEAR PUMPAGE TOTALS 


(5th highest) 


(2nd highest) 
(highest) 

(3rd highest) 
(6th highest) 
(4th highest) 


|! would like to express my sincere thanks to Town Manager Mr. William A. 
McNulty and to Provincetown Water Department Superintendant Mr. Paul 
Daley and crew for their cooperation given us during year 1981. 


J.E.Smith, 
Senior Diesel Operator 


Provincetown Water Department 


Pumping Station 
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Report of the 
TREE WARDEN 


| hereby submit my annual report as Tree Warden for the year 1981. 

On April 28, 1981, all Dutch Elms were sprayed by the Chatham Tree 
Service. Three infected Dutch Elms were taken down. 

While the rest of Massachusetts and the Cape suffered a severe infes- 
tation of the Eastern Tent Caterpillar, we effectively dealt with the problem 
ourselves. | am happy to say that with the full co-operation and assistance 
of Town Manager Bill McNulty, we bought our own chemicals and arrange- 
ments were made so that | could use my four-wheel drive vehicle. This 
facilitated access to all infested backwoods areas, and the effective use of 
a portable sprayer which Fire Chief Clem Silva kindly made available. 

Therefore, | was able to head off a massive infestation of the Eastern 
Tent Caterpillar, thus saving the town $800.00 in professional spraying 
costs. 

All overhanging brush and vegetation that obscured drivers’ vision or 
created a safety hazard was promptly removed. 


Respectfully submitted, 


William P. Fields, — 


Tree Warden 


Report of the 
BEAUTIFICATION COMMITTEE 


As the new Beautification Committee, our goal for 1981 was to continue 
the work of the previous committee, to beautify the Town Hall lawns with 
$600.00 appropriated under Article 78 of the 1979 Town Meeting and to 
install a well to be connected with the sprinkler system under the lawns that 
has been in non-use since the ban on watering lawns with Town water was 
put into effect. In March the well and pump were installed in the basement 
of Town Hall by Mr. Joseph Capello, Well-driller from Wellfleet. The price 
of the well, pump and connections far exceeded the appropriated funds. But 
thanks to a large donation from the Provincetown Business Guild and the 
work of the Town work crews, the sprinkler system was working by late 
spring. This should save the Town hundreds of dollars, for in the past when 
we planted new trees and shrubbery, they usually died from lack of water. 
Now they have a chance to survive. 


As the well was being completed, committee member, Ed Brady, 


happily informed us that his Courtyard Restaurant and Gene Poyant’s 
Bakery had donated cement bases for a number of benches to replace the 
old deteriorating ones in front of Town Hall. When Craig Lumber Company 
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heard of this, they gladly donated the wood for the seats and with the 
never-ending help of Barbara Rossmoore, the Town work crews and other 
volunteers, the Town had new benches before the Fourth of July weekend. 

Other people and businesses upon seeing the new benches and greener 
lawns at Town Hall, have expressed that they would also like to donate 
money to beautify the Town. To make it easier to donate money directly 
to us, we have started a Beautification of Provincetown Fund. 

Two other projects that Town Meeting has appropriated money to are 
the Grace Hall and West End Parking Lots. We are planting low maintenance 
trees and shrubbery and hope to be finished by mid-spring. 

Plans for the future include fixing up Lopes Square, the Bas Relief 
area and the MacMillan Wharf Parking Lot just to name a few. This won’t 
be easy but with your help, your comments and suggestions, and the support 
and backing of the Town Manager and Selectmen and continued work 
with groups like the Business Guild, Regreening Committee, Chamber of 
Commerce and the other Town boards and committees, we could all take 
pride in a cleaner and greener Provincetown. 


Respectfully submitted, 


Stephen Milkewicz, Chairman 
Pauline Roda, Secretary 
Elizabeth O’Donnell, 7reasurer 
Ghee Patrick 

Frank Corbin 

Edward Brady 
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Human Services 


Report of the 
HEALTH DEPARTMENT 


Submitting my fourth Annual Report as Health Agent for the Board of 
Health, begins with a special thanks to the members of the Board of Health 
for their continued efforts with support and cooperation. The care and 
sincerity that this group has for the well-being of the public deserves notice. 
They are Doris Enos, Gordon Ferreira, Martha Henrique, Mary Silva, and 
Margaret Tinkham. 

Permits and coupons issued are as follows: 


ESTABLISHMENT NUMBER FEES COLLECT ea 
Camps, Cabins, Motels & Apts. 75 $750.00 
Food Service Permits 145 2,735.00 
Septage Permits 50 850.00 
Installers Permits 6 300.00 
Bakeries 8 200.00 
Manufacture Ice Cream 10 50.00 
Burial Permits N/C 
Annual Charge for Water Use (Landfill) 6 180.00 
Septage Coupons 5,500.00 
Stable Permits 4 87.00 
Swimming Pool Permits 17 425.00 


The fees collected are returned to the Treasurer. Water samples are 
collected monthly by the Health Agent and delivered to the Barnstable 


County Laboratory for analysis. Water reports are publicized when necessary 


for public information. 

The Board of Health meets each second Tuesday of the month and 
more often if needed. 

Food establishments are inspected often and violations that are cited 
are corrected. 

All complaints are investigated and settled. Housing problems are 
quickly corrected. The Inspection Team effort implemented for licensure 
last year has proven very successful. 

Problems that existed are being corrected insuring protection for the 
health and safety of the public in all areas. The team is comprised of Nick 
Nickerson, Building Inspector, Bill Ingraham, Electrical Inspector, Clem 
Silva, Fire Chief, and Honey Andrews, Health Agent. 


All meetings concerning Health and Sanitation that would prove 


beneficial to the Town are attended. 
The Health Agent and Public Nurse are ‘‘on Call’’ twenty-four hours 
a day. 


Respectfully submitted, | 


Eileen Andrews, 
Health Agent 
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Report of the 
TOWN NURSE 


The year 1980. has witnessed many internal changes within the Town’s 
Nursing Services. These changes are consistent with both Federal and State 
Regulations that govern the operation of Home Health Agencies, and with 
current philosophies of nursing practice. 

An unresolved issue of long standing was the clarification of the 
“Agency’s’’ governing body (one of the deficiencies cited during last year’s 
State Survey). After much research and deliberation, the Board of Select- 
men have assumed this position. Lines of communication are maintained 
with the Selectmen through monthly reports submitted to them. 

Lucy W. Daniels, R.P.T., resigned her position as Physical Therapist as 
of 28 May 1981. On 8 June 1981, the Board of Selectmen approved a con- 
tract with Marcia L. Enos, R.P.T., and 11 August 1981 she began Physical 
Therapy services. Her educational background includes: 


1976 Bachelor of Science Degree 
Certificate in Physical Therapy 
Simmons College 
Boston, Massachusetts 


On 30 July 1981, Bernice Sullivan from Utilization Review Associates/ 
Health Care Services of Blue Cross/Blue Shield, reviewed the Agency for 
compliance with Medicare regulations concerning physicians’ certification/ 
recertification. On 31 July 1981, we received notification regarding com- 
pliance with said regulations. 

As with most departments, Nursing Services was affected by Propo- 
sition 2%. Home Health Care, in general, has suffered as a result of cuts in 
both the Medicare and Medicaid programs. 

The Senior Citizens Blood Pressure Clinic, previously conducted by a 
private nurse, is now administered by the Town Nurse. This began 29 April 
1981. Average census is 36/clinic. 

This year on 21 October 1981, as in years gone by, an Influenza Clinic 
was held free of charge for the Senior Citizens. One hundred doses of the 
vaccine were alloted by the State. Seventy were administered to Senior 
Citizens, and the remaining 30 doses were given to the Cape End Manor for 
distribution to its residents. 

Due to a discrepency in the previous method of maintaining statistics, 
last year’s total visits were incorrectly reported. The figures, submitted to 
me upon my arrival, were erroneous. Six hundred thirty-five visits were 
reported. In actuality, only 406 visits were made during 1979-80. Results 
from the 1980-81 Fiscal Year Cost Study are as follows: 


1980-81 1979-80 
Total Home Nursing Visits 655 406 
Total Physical Therapy Visits 181 85 
Total Home Health Aide Visits 209 23 


The average cost per nursing visit was calculated to be $20.40. As a result of 
the Cost Study, the following changes in fees for services have been instituted 
as of 1 October 1981: 
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Medicare & 


General Public Medicaid** 
Nursing Care in the Home $20.40/visit $14.00/visit 
Nursing Care in the Office $7 .00/visit $7 .00/visit 
Physical Therapy Services $20.00/visit $14.00/visit 
Home Health Aide Services $7 .00/hour $7.00/hour © 


**Charges for clients eligable under Medicaid, are subject to approval by the 
Commonwealth of Massachusetts/Rate Setting Commission. We have re- 
quested an increase in charges and, by the time of printing, the Agency 
should have received notification of the new allowable charges. 

At this time, | would like to thank the residents of Provincetown for 
making this past year a valuable one for me, both professionally and per- 
sonally. My best for happiness and health to all. 


Respectfully submitted, 


Joan E. Schleeweis, R.N., M.S. 


Administrator/Public Health Nurse 
Provincetown Nursing Services 


Report of the 
BARNSTABLE COUNTY HEALTH DEPARTMENT 


Barnstable County Health Department has reviewed its purpose and philo- 
sophy and criteria for setting priorities, in order to serve residents of the 
fifteen towns in the most effective manner. 


Significant impact, in the prevention of illness and promotion of health, — 


has been realized in all program areas: 


1. Dental Hygiene: Staff have examined and taught 5,622 young 
school children in the prevention of dental caries. At the fall meeting of 
the Associated Boards of Health, the cost savings of dental instruction were 
stressed. 


2. Public Health Nursing: Supervision or consultation has been provided 
to staff and governing bodies of most Home Health Agencies, to schools and 
to planning agencies. 


A. Educational offerings for school and community health nurses 
included 6 contact hours on ‘Interviewing, Teaching and Coun- 
selling,”” and 36 contact hours on “‘Introduction to Health History 
Taking and Physical Assessment.’’ Monthly meetings were held 
with the Cape Cod Conference Group for the Classification of 
Nursing Diagnoses. Staff have participated in program planning 
and co-sponsored programs with American Heart Association 


and the Health Resource Center, have served on the Massachusetts 


Nurses Association Council on Continuing Education, and assisted 
with the Health Fair “‘Healthy-Well Thee Week-end —‘81” and with 
the Barnstable County Fair of July, 1980, in the Community 
Service Section. 
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B. Serving as a coordinator and advisor, staff participated in procure- 
ment of grant money for the Lower Cape Steering Committee 
study of consolidation of home health services. 


C. Epidemiological services included instruction about communicable 
diseases, distribution of vaccines, management of the tuberculin 
testing of teachers, and health care personnel, assistance at the 
state Tuberculosis Clinic and follow up of active cases of Tubercu- 
losis, contacts, patients on chemoprophylaxis, and positive reactors. 


D. Services to schools included classes on vision and hearing testing, 
scoliosis screening procedures, obtaining and maintaining waiver 
status from Mass. Dept. of Public Health in order to start innova- 
tive programs, orientation and assistance for school nurses. 


3. Medical Social Work: Serving as consultants for health care agencies, 
hospitals, nursing homes, schools, and other State Departments, staff have 
worked jointly with other professionals in assisting 72 clients with medically 
related problems. Concern for continuity of appropriate services and for 
independent living capabilities of the handicapped young adult has led to 
exploration of political and legislative issues with parent groups. Through 
the Handicapped Children’s Clinic program, attention to the 0-21 year old 
group, included more inter-agency coordination, and efforts to provide 
economical and innovative approaches. Advocacy groups, and parent 
groups have been formed, 11 workshops developed, crisis intervention and 
short term transitional assistance provided. Staff have served as Board 
Members and committee chairmen for six different organizations. 


4. Handicapped Children’s Services: The caseload continued to grow. 
Six hundred and nine children were seen for orthopedic services, and 147 
for neurologic services. Twenty children and their families have been able to 
have pediatric-psychiatric consultations. An additional pediatric ortho- 
pedic surgeon has been added to the staff; now there are 4 orthopedic 
clinics, 2 neurologic clinics and 1 pediatric consultation each month. With 
the new public health nurse position, we have begun to implement a new 
record system, tested other methods of planning, improved medication 
management, and provided counselling in nutrition. Two series of programs 
for parents (6 sessions) were held; there is continued concern for respite 
care, day care and residential care. Additional help in office services and in 
playroom at clinic sessions was given by volunteers. 


5. Environmental Health: The Commonwealth of Massachusetts 
distributed a new edition of ‘‘Manual of the Laws Relating to Public Health.’ 
This has strengthened program and services of the public health sanitarians. 
Requests for lead paint surveys of homes, nursery schools and Housing 
Authority rental properties have increased by 59%; identification of, and 
elimination of, the risk of neurological damage from ingestion of lead, is 
an illustration of the prevention of disease and savings in cost. Continued 
services of inspection of food service establishments, of well sites, of septic 
system sites, and buildings based on environmental health standards have 
been provided, supplementing those of the towns already employing regis- 
tered sanitarians. Staff provide some direct services in the other towns of 
Bourne, Brewster, Chatham, Eastham, Falmouth, Harwich, Mashpee, 
Orleans, Provincetown, Sandwich, Truro and Wellfleet. 
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As consultants, staff have met with, and served on, Boards of Health, 
served on committees and on the Board of Directors of Mass. Health 
Officers Association and Mass. Environmental Health Association, assisted 
with the redesigning of the curriculum for the preparation of sanitarians 
and licensing examination. Exhibits have been prepared for the Barnstable 
County Fair, the Health Resource Center, the Health Fair; demonstration — 
and program was designed for a Girl Scout troop. Workshops for Health 
Agents included topics on occupational cancer, survey of license fees, 
collection of water samples, ground water level readings, dealing with hard 
to handle human service problems, guardians and conservators, mosquito 
control and CZM film “Precious Water, Fragile Land.’’ A program was 
arranged for the Associated Boards of Health, with Dr. Gregory N. Connelly 
as speaker, because of our growing concern for dental health. 

A comparison of the number of some tests performed by the public 
health laboratory shows the following: 


FY 1980 FY1981 
Waters 
Bathing beaches 422 329 
Private Wells 
Bacteriological 1270 1688 
Chemical " 1221 1740 
Surface Waters (ponds, etc.) 
Bacteriological 291 287 
Chemical 114 53 
Town water supplies 3211 Sore 
Milk 
Standard plate count 9 29 
Coliform 6 30 


A close working relationship with Cape Cod Economic and Develop- 
ment Commission resulted from joint concern in implementing the 208 
Water Quality Program and in ascertaining the scope of chemical studies and 
funding needed, and the capability of the laboratory. An agreement with 
the Division of Mathematics, Sciences, Engineering and Industrial Related 
Technologies of the Cape Cod Community College has enabled staff to use 
equipment at the college laboratory, and to obtain consultant services from 
Dr. Bernhard E. Bartels. 

Serving as Chairman of the Board of Trustees of Barnstable County 
Hospital for the third year, and as Chairman of the Cape and Islands Hospital 
Consortium, has expanded the role of the County Health Officer. This has 
led to the delegation of administrative responsibilities to various senior staff. 


Expenditures for fiscal year 1981 $316,238.16 
Income for fiscal year 1981 72,478.08 


Respectfully submitted, 


Esther G. Howes 
County Health Officer 
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Report of the 
COUNCIL ON AGING 


1981 brought us a permanent home, as well as a new and better means of 
transportation. On December 4, 1981, we moved from the United Methodist 
Church to the New Senior Center at 26 Alden Street. With the help of 
Edgar Sawyer, Francis Packett and the entire Highway Department, we 
successfully loaded, delivered and unloaded seven truck loads in an hour and 
a half. We are most grateful for this kind of interdepartmental cooperation 
in the Town of Provincetown. 

The traffic patterns of the New Center increased immediately, and at 
this writing, has continued to show steady growth. Thanks to a crew of 
volunteer workers we settled, set up and prepared for an informal opening 
just before Christmas. On Wednesday, December 23rd, fifty persons attended 
our Christmas Open House. 

The procurement of a Regional Transit Authority ten passenger van, 
which the Town has leased for use of the C.O.A. has upgraded our trans- 
portation considerably. Primarily the van will be used to deliver Seniors to 
and from the Center, as well as provide transportation to medical appoint- 
ments locally, to the Mid-Cape area and to Boston. This new vehicle will 
allow for outings for shut-ins and other excursions as well. The van is 
equipped with a lift allowing easy transport of persons with wheel chairs 
and walkers. 

The Meals on Wheels program moved to the new Center from St. Mary’s 
shortly after our arrival. Janice Staicar, the Program Coordinator, the 
Senior Aides in the program and the volunteer drivers are a most welcome 
addition to the entire program. Presently we are looking forward to the 
opening of the Congregated Meal Site. In addition to the delivery of Meals 
on Wheels, we will be able to serve 45 Seniors at the Center, Monday thru 
Friday. 

Among the Provincetown Seniors, we have always had an active bowling 
group. Since we can no longer bowl in Provincetown, the group goes to 
Orleans every Tuesday to bowl. Shoppers are welcome to go along. This 
bowling-shopping group is in addition to the regular shopping trip to Hyan- 
nis on Thursdays. Since the opening of the New Center, rug hooking, 
card games, bingo and square dancing have been added to the program, 
each on a weekly schedule. During 1981, 1835 Blood Pressures were taken 
in our Blood Pressure Clinic, the Senior Aide, who assists clients with 
Medicare and Health Insurances had 189 appointments, the Elder Law 
Project served 15 persons, 63 flu shots were distributed, and the Podiatrist 
had 275 appointments. 246 Parking Stickers were issued to Seniors. 

Serving on the Council on Aging at present are: 


Mary Crowley, Chairman 
Wilhelmina DaRoza, Secretary Christy Randazzo 
Leah Henrique Keith Thurlow 


We are presently looking for persons to fill the vacant seats on our 
advisory board. 


Respectfully submitted, 


Ann E. Dowling, 
Director of the Senior Citizen Center 
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Report of the 
HOUSING AUTHORITY 


This past year was a growing year for the Authority. 

The six, Chapter 705-1 family units previously purchased by the 
Authority have all been renovated and tenanted. Additional work to the 
exterior of 2 properties will be completed in the Spring. 

We were awarded two more grants consisting of 24 units of Chapter 667 
for elderly and handicapped people and 6 additional units of Chapter 705 
units for families. We have hired David M. Crawley Associates Inc. as our 
architectural firm and are in the process of purchasing land. A Community 
Advisory Committee was established. Members are Selectman George 
Bryant, Julia McGrady, Mary Crowley, Christy Randazzo, Frances Sutera, 
Ray Sparks, Clayton Snow, David Shervish, Janice Staicar, Wilhelmina 
DaRoza, and Paul Noonan. Ground breaking is expected in the Spring. 

The Board regretfully accepted resignations from Board Member 
Nora Clark and Accountant Tom Conklin. Willard Tower replaced Nora 
Clark and Henry Krudenier was hired as our new accountant. Carol Hughes 
was hired in January as our part time Executive Director and Veronica M. 
Farrell was hired as our Maintenance person. 

Regular meetings of the Board are held every Monday night at 6:30 PM 
in the Caucus Room at Town Hall. Special meetings are called when 
necessary. All meetings are posted through the Town Clerk’s office. 
Approved minutes are on file in the Housing Authority and Town Clerk’s 
offices. All meetings are open to the public. 


Financially through 11/30/81: 

705-1 Development Grant. We received a $280,000 award. $205,000 
‘was spent for the purchase of 3 properties with renovations costing 
$37,732.26. We have received $8,759.83 in earned interest and have a 
balance of $39,267.82. 

705-1 IOP Operating budget for fiscal 1981, (6/1/80—9/30/81). We 
received an operating budget of $17,318. We collected $4,817.80 in 
tenant rent. We expended $15,607, underspending our budget by 
$1,711. 

705-1 Fuel Assistance Program, 1980-81 season. We were awarded a 
$3,000 contract to administer a fuel assistance program for our 3 
eligible tenants. We received $1,893.70 and expended $1,476.90 
returning $416.80 to the State. 

667-1 Development Grant. We were awarded $1,080,000. We have 
received $25,000. Expended $5,000. Earned $653.41 in interest, 
leaving a balance of $20,653.41. 

705-2 Development Grant. We were awarded $270,000. We have 
received $25,000 and earned $787.02 in interest leaving a balance of 
$25,787.02. 


We were recently audited by Mr. William Desmond from the State 
Auditors Office. As of November 30, 1981 everything was financially in 
order. 
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Members of the Provincetown Housing Authority are: 


Nora Welch, Chairman 1986 
Jan Kelly, Assistant Chairman 1985 
Lee Robinson, 7reasurer 1983 


Willard Tower, Assistant Treasurer 1984 
Respectfully submitted, 


Carol Hughes, 
Executive Director 


Report of the 
RECREATION DEPARTMENT 


| hereby submit the annual report of the Recreation Department for the 
year 1981. ; 


SUMMER RECREATIONAL ACTIVITIES 


The start of the summer activities was highlighted by Field Day during 
the weekend of the 34th Annual Blessing of the Fleet. Over 125 children 
participated in the numerous activities as they competed for awards and 
prizes. 

Morning Program: The objective of the morning program is to give 
the children a summer vacation of educational and recreational activities. 
The program runs 9:00 A.M. to 3:00 P.M. Monday through Friday and has 
an average of 70 children enrolled. The first part of the day begins with 
athletic activities at Motta Memorial Field that help develop the children’s 
coordination and athletic skills, while also encouraging sportsmanship. The 
afternoons are spent at the beach swimming or on field trips. Some of the 
activities included a trip to the Aqua Circus, a plane ride, dune buggy ride, 
speedboat ride, Cee-Jay sightseeing tour, miniature golf, an overnight camp- 
ing trip, cookouts, and many other exciting activities. 

Fourth of July Parade: Celebration of the Fourth of July began with 
a parade consisting of several floats decorated by local businesses. Trophies 
were awarded for the best floats. About 200 children participated in the 
parade by riding on the fire trucks. The climax of the day was the fire 
works. 

Pony League: The Pony League team is for boys ages 13 to 15. Coached 
by Terry O’Neil, they traveled up Cape to compete against the other towns. 

Little League: The Little League teams includes both girls and boys 
ages 8 to 12. The teams were coached by volunteers. 

Gymnastics: Coached by Debra Franco, gymnastics were held every 
Friday morning during the summer for pre-schoolers on up. 


At the end of August, the Recreation Department moved its head- 
quarters from the Drop In Center to the Old Cape End Manor. 
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RECREATIONAL ACTIVITIES 


Fall: The Recreation Department with the assistance of Edward 
Boxer ran a youth soccer program for first through eighth graders. The 
middle -school soccer team traveled up Cape to compete against other 
towns. The ‘event that sparked the fall activities was the Halloween Party. 
Over 100 children dressed in costumes competed for prizes. Hard work 
from volunteers and donations from local businesses made this night a 
SUCCESS. 

Winter: Men’s. basketball every Sunday night from 5:00 P.M. to 
9 P.M. 

Exercise class, instructed by Jane Palen and Marie Boxer, Monday and 
Wednesday nights 7 P.M. to 8 P.M. The exercise class proved very popular. 
Over 100 women joined. 

Youth basketball for third through eighth graders. Also open gym for 
middle and high school students. 

Gymnastics on Saturdays for pre-schoolers on up. 


The Recreation Department with the assistance of the Fire Department 
Engine Co. 3 put on a Christmas Party for the children. Each child received 
a free picture of him/herself with Santa Claus and candy canes and other 
goodies. Also, a dancing bear strolled among the children bringing smiles to 
their faces and adding to this memorable event. 

In.a special town meeting, the Provincetown residents voted to appro- 
priate the funds needed to reconstruct the Community Center and renovate 
the east end playground. It is the goal and effort of this department to 
accomplish these projects in the coming year. 

- Hit hard by Proposition 2%, the Recreation Department has had to 
rely heavily on donations from our own local businesses. The Recreation 
Department would like to extend a special thanks to all the businesses 
whose support has brought so much happiness into our children’s lives. | 
would also like to thank Edgar Sawyer, David Oliver, William McNulty, Dr. 
and: Mrs. Fred Bardsley, Elmer Silva, Paul Seeley, Father Burns, Mary 
Deschene, Jon Richardson, and the Recreation Commission for all their 
help and support. Your cooperation and interest has been greatly appre- 
ciated. 


Respectively submitted, 


Martin Menangas, 
Recreation Director 
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Report of the 
CAPE END MANOR 


The ‘‘New’”’ Cape End Manor has been in operation for a full year as of 
January 14, 1982. We moved in with 17 Patients and in the past year we 
admitted 22 more. We have discharged 7 so that leaves our present Patient 
Quota at 32. Of our present 32 Residents, 23 are from Provincetown, 5 
were admitted from Truro and North Truro, 3 from Wellfleet and 1 from 
Orleans. We are presently licensed for 40. We don’t plan to fill our quota of 
40 completely with out of town Residents. We plan to keep a few beds 
in reserve in the event that someone from Provincetown needs a bed un- 
expectedly. We are obliged to maintain an open door policy because of the 
fact that we are reimbursed by the Massachusetts Department of Public 
Welfare but we can make sure that Provincetown residents are not neglected 
by keeping a few beds empty in order to accommodate them as the need 
arises. 

The taxpayers of Provincetown can rest assured that they have done the 
right thing when they voted to build a new facility for the care of our 
people. Despite the differences of opinion as to the physical structure, the 
location, the feasibility of the project, etc., our present Residents are 
reaping the benefits. They are comfortable, happy and contented in their 
new surroundings. We have had a lot of adjusting to do, that’s true, on the 
part of the Residents and the Staff alike. Even in the area where we expected 
the most difficulty in adjusting, the four bed wards, turned out to be no 
trouble at all. | believe it is because of the fact that the people spend very 
little time in their rooms. The greatest majority of them go to the dining 
room for their meals and then spend a good part of the day either in the 
lobby or in one of our three pleasant day rooms. People, who in the old 
facility were “‘recluses” in their single rooms, now take part in our Activity 
Program. They are much more free in their associations with each other. 
The building is so constructed that as long as the sun is shining outside, we 
have it inside. There is much more room to move around in; the corridors 
are long enough so that people get their exercise in just going to the dining 
room for their meals, for instance. There is more room between beds in the 
wards so that they don’t feel as though they are “‘sitting in their neighbor’s 
lap.” 

The Cape End Manor is licensed by the Massachusetts Department of 
Public Health as a Long Term Care Facility. We can accept only Patients 
who have stabilized in their illness, who are ambulatory or semi-ambulatory 
who required a minimum of nursing care to help in their routine of daily 
living—eating, bathing and dressing. We cannot accept patients in the acute 
stages of illness or who require on-going tube feedings or are on inter- 
mittent or continuous oxygen therapy. 

We are not licensed to provide out-patient care. Doctors cannot admit 
patients to the Cape End Manor to be treated by them on a walk-in or short 
term basis simply to take advantage of our facilities or our Nursing Staff. It 
is not that we are unwilling to help but that we would be placing our 
licensure in jeopardy. 

The first year in a facility such as ours is not only a period of adjust- 
ment but also a time to “iron out the kinks’”’ in the operation of the physical 
plant, and we have had many little kinks. Minor items, like little parts of 
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bed cranks wearing out, thermostats having to be covered to prevent tamper- 
ing, many false alarms with our smoke detectors, learning the proper use of 
the air-conditioning system, etc. It has been a period of adjustment and 
education on the part of the Staff. 

Public Medical Institutions have been taken out of the Bureau of 
Hospitals and are now listed as a unit in the Bureau of Long Term Care. 
As a result, the Cape End Manor rate is set by the Rate Setting Commission 
using the same formula as that for all Nursing Homes. While we were under 
the Bureau of Hospitals, the Administrator prepared the reports to the 
Rate Setting Commission, but now the report is much more sophisticated 
and intricate and must be done by a professional accountant. We are now in- 
volved in preparing our interim report for the nine months from October 1, 
1980 through June 30, 1981. 

The general public of Provincetown, the people, the taxpayers have 
been very good to us for the 25 years that the Cape End Manor has been in 
existence in both the old facility and now in the new. The Holidays have 
been just stupendous! The Residents and the Staff wish to extend our most 
sincere, heart-felt gratitude to the organizations, the Cub Scouts and Camp 
Fire Girls, to the groups of school children, to the young people from the 
High School and to the individuals from Provincetown to Orleans who 
remembered our Residents on each Holiday. We extend our very special 
thanks to the Rescue Squad, the Police Department and the Fire Depart- 
ment and employees of other Town Departments for your aid and assistance 
from time to time. 

Last, but not least, thank you, Provincetown, for our ‘‘New’”’ Manor. 


Respectfully submitted, 


Alice L. Reis, R.N., N.H.A. 
Administrator 
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Report of the 
CAPE END MANOR BOARD OF DIRECTORS 


It is with great pleasure that | present my first annual report as Chairman 
of the Board of Directors of the Cape End Manor. 

We are now concluding our first year at the new Cape End Manor 
which has been highly successful. 

The residents of the Cape End Manor are most happy and content 
in this new facility. There are now thirty-one patients in residence while 
the manor is now licensed to accommodate forty. During the coming year 
the license will be extended to sixty patients which is the maximum capacity 
of this facility. 

During the current year we have added a full time activities director 
to the staff, Bunny Pearlman. The director has developed a full range of 
activities for the residents which include group parties, beano, card games, 
exercise programs, reading programs and walking excursions. Our residents 
are now Participating in the Dinerama program which allows those residents 
able to go to attend Dinner with entertainment at various locations around 
the Cape. They also attend the monthly Senior Citizens Dinner Program in 
Provincetown. 

An Expressive Therapy program is held which includes Painting, Clay 
Classes, Music Appreciation and Journal which is reminiscences of early 
memories of Provincetown and newspapers. 

A volunteer program has been organized to help with the various 
activities being offered to the residents. It has met with a great deal of 
success and we hope that it can be expanded upon in the coming months. 

Both Catholic and Protestant Services are now held on a regular basis at 
the Manor. The Choral group of St. Mary’s of the Harbor Church accom- 
panies their service. 

| feel a great deal of progress has been made during the current year and 
will look forward to continued progress in the coming year. 

The entire Staff and Administrator at the Cape End Manor deserve the 
highest praise for their dedication, and hard work in providing the out- 
standing care that is being given to the residents at the Cape End Manor. 


Marilyn J. Downey, 
Chairman 


Board of Directors 

Marilyn J; Downey, Chairman 
William Ingraham, Vice Chairman 
Roger Green 

Patti Cozzi 

Edward Souza, Secretary 
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Report of the 
PROVINCETOWN HERITAGE MUSEUM 


As you walk along Commercial Street or steam into MacMillan Wharf or 


| drive down the last mile of Route 6A, you will now see a bold, white 


outline of a belfry thrusting high above our Provincetown shoreline. It is 
none other than our newly painted and repaired Heritage Museum which 


+ once more can take its place in restored splendor among the most imposing 
_ structures on Cape Cod. This new look, which is, in fact, its original, old 
+ look, has been accomplished through long, careful administrative efforts, 
~ by the expert planning of the Preservation Partnership architectural firm of 
New Bedford, Kit Wise supervising, and by the considerable labor of the 


Russo Painting and Decorating Company of Harvard, Mass. The work on 


- the building was held back many times during the fall weeks by bad weather, 


but, in spite of this, the job was completed on December 2nd, a day when 
the bitter cold whipped around the trouser legs of the men atop the highest 


belfry roof. Mention should be made here of the steeplejack crew with 


Chris Burgess of Hingham supervising (Chris’s father, also a steeplejack, 
worked on our town hall roof over twenty-five years ago) and of Harry 
White of Hyannis Sheet Metal Company. Both of these men and those 
working with them, all of whom were under the direction of Lou Russo, 


| did more than was required of them, often in very adverse conditions. The 


esprit de corps of the crew was heart-warming as they seemed to catch the 


- contagion of what the building means to the town and gave the job their 
“all.” Although many accolades have been given throughout the project, 


the final one must go to Lou Russo who “‘toughed”’ it out and lived up to 
his contract in every way. It is the opinion of the board of trustees that 
this is a project for which the town has received full value in return for its 
expenditure. 

At the same time that a large crew was scrambling around on various 


levels of staging hanging from the exterior cornices of the museum, ‘’Flyer” 


Santos and David DiTacchio were working up a good head of steam inside 
the building, making the ‘‘Rose Dorothea” resound to hammer blows, 
plane and saw as they fitted in her final deck planks and ribs. Now, with 
barely a foot or two to turn at the transom, “‘Flyer’’ can begin to plan the 
delicate and difficult task of constructing the mast. After much careful 


_ deliberation, his final decision is to create the mast much as he did the 


bowsprit, hoping to construct a hollow ‘‘stick’’ and therefore a lighter one 


' that will be far more maneuverable to install. Anyone who was privileged 
to see the ‘‘Rose”’ during the last two weeks of November, will readily agree 


that the lines of her hull now reveal her true beauty, and that she rests 
graceful and sleek at her berth in the museum. It is to be hoped that every- 
One will make an effort this year to see this beautiful half-scale model at 
the present stage of her construction, and will also make some kind of 
contribution toward the completion of the ‘‘Rose,’’ either monetary or 
through volunteer labor, if you happen to possess those special skills that 
“Flyer” needs to finish the job. To this end, there will be an open house in 


| the museum in early summer. Look for the date and take time to see your 


schooner in your museum. 
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The board of trustees has long known that once the ‘Rose Dorothea”’ 
is a national attraction, she will need to have a proper setting to show her 
off to the fullest advantage. From the original conception of how she will 
sit in the building, we have continually sought to visualize the proper 
waterfront environment for the ‘‘Rose.”’ Little realizing the extent to which 


a chance remark can spark an artistic miracle, we found ourselves this. 


summer and fall in the presence of Steve Toomey’s energetic creation of just 
such a waterfront environment. Having described what we wanted in a 
general way, we received the response... ‘‘Well, | think I’d like to do that,” 
and were presently surrounded by wharves, schooners, fishermen, trapboats 
and trawl tubs coming alive day by day as he worked on ten, large eight-foot 
panels which will depict the harbor scene surrounding the ‘‘Rose Dorothea” 
on any given working day around 1907. The accuracy and realism of these 
murals is astonishing to see. Steve Toomey’s murals are already a source of 
wonder to all who have seen them, and hopefully, their installation next 
season, at some point when the artist can put the finishing brush stroke to 
the enormous task, will be a memorable event. The enthusiasm and pleasure 
he has shown in giving his services to the museum, and thereby the town, 
should long be remembered by future generations viewing the life-like 
murals. 

And speaking of life-like, the most astonishing wax figure of all was 
created this year by Mary Bono who placed our founder pharmacist, John 
Adams, once again behind his familiar counter at the Adams Pharmacy 


exhibit. Persons encountering ‘“John” for the first time often have a start, 


so real is his sharp, blue eye, his expressive gaze and the active gesture of 
his stance which seems to say, ‘‘What will it be today?’’ We certainly hope 
that the artistry of Mary Bono, which has been creating a unique popu- 
lation within our museum walls for three years, will again be available to us 
in 1982 to provide a Victorian figure for our Nathaniel Ellis Atwood living 
room. 

Another important event of the summer was the long-planned retro- 
spective of the Provincetown painter Oliver Chaffee. Chaffee, who was an 


internationally known painter, was one of our most exciting and unusual © 


““modernists.’’ The largest portion of our excellent Chaffee collection was 
given to the museum by Helen Edel Buker whose father, Albert Edel, had 
kept the canvases for many years in storage with confidence in their eventual 
importance to the world of art. 

All this activity plus the continuing and increasing recognition of our 
museum in the tour guides of New England, has added to our admission 
income for 1981. This year, the earned income of $12,097 was up from the 
1980 figure of $11,300, an approximate increase of 8%. Although we had 
hoped for a 10% increase, the very poor weather in October and the seriously 
deteriorating aspect of the building’s facade, not yet repaired during the 
summer, accounted for, we believe, the 2% difference. Next year, with any 
standard tourist attendance in the town as a whole, we expect to earn our 
goal of 100% of the operating budget. 

We would like to mention the many small but significant events that 
contribute toward making the operation of the museum such a success. 
Obviously, there is no space for such detail, however enlivening it might 
make our report. There is, nevertheless, one routine occurrence which must 
not go unmentioned, and that is the retirement of one of our founding 
members, Joseph Lema. Joe’s retirement was regretted by us all, even 
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though we thoroughly understood his desire to lessen tnat “‘leaping Lema” 
pace. His loyalty and consistent dedication throughout every phase of the 
pretty rough early years of the museum’s existence, expressed with 
optimism, will always be exemplified by his easy quip during the first spring 
when we were all repainting and cleaning the interior of the building: 
“the impossible just takes a little longer.’’ That cheerful remark will stay 
with us as long as there are those of us who remember a man who gave more 
than thirty years of combined, public service to Provincetown. As he retires 
from this board, he deserves the sincere thanks of all his fellow citizens and 
the wish that as many years of personal pleasure await his private life as 
were given to his public career. 


Respectfully submitted, 


Josephine Del Deo 
Adelaide Kenney 
Claude Jensen 
Nathan Malchman 
Roslyn Garfield 
Salvatore Del Deo 
Joseph Lema™* 
Gail Vasques 


* Retired 
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Report of the 
HISTORICAL COMMISSION 


In the year 1981 the Provincetown Historical Commission endeavored to 
concentrate its attention on the conditions at the Oldest Cemetery located 
between Court and Winthrop Streets. Vandals and thieves have left their 
mark on this historic site and unfortunately much of the loss is irreplacable. 

Because the old three foot high chain link fence that presently encloses 
that cemetery provides virtually no security, our main concern has been to 
replace that with a higher, stronger fence. We are planning on a six foot 
heavy duty chain link fence cemented into the ground and built to last but 
most importantly to protect one of Provincetown’s many valuable historic 
sites. 

The second phase of our planning involves having the grave stones, 
which have been damaged, repaired, righted and secured in place. As there 
has been considerable vandalism, there will be quite a bit of work involved. 
When the stones have been repaired, the next step is to preserve them, 
especially the older ones which are more vulnerable to deterioration. This 
phase of the work needs to be done by people knowledgable in this field 
and could require several months work. 

The third phase of the project will be geared toward beautification of 
the cemetery. Although there are no definite plans at this time for that 
phase of the work, we have discussed some possibilities. Walkways would 
provide access to isolated portions of the cemetery and through careful 
planning could be used to control further erosion of the hillside which has 
been aggravated by foot traffic short-cutting between Court and Winthrop 
Streets. Clearing overgrown brush away will expose several stones nearly 
impossible to find under present conditons. We also envision planting the 
length of the fence with vines such as Wisteria, Morning Glory, Honey- 
suckle, and Roses to help cut the stark reality of a chain link fence and also 
to provide a measure of meditative seclusion to the visitor to this marvelous 
historic site. 

For this third phase we hope to rally the help of other town boards 
such as the Beautification Committee, Conservation Commission, Cemetery 
Commission, Regreening Committee and any individuals or groups interested 
in the preservation of the historic values of Provincetown. 


Respectfully submitted, 


Preston Babbitt, Jr., 

Chairman 

Mary Avellar 

Claude Jensen 

Barbara Malicoat 

Helen Rogers, Acting Secretary 
Carol Westcott 
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Report of the 
PROVINCETOWN LIBRARY 


On balance 1981 was a year of many pluses with one outstanding loss. It 
was a year that the Library benefited from the generosity of our towns- 
people. 

Mr. John Flores willed the Library bonds, the interest of which may be 
applied to the purchase of books. 

Captain Anthony Mascarenhas, founder of the Doryman’s Scholarship 
Fund was able to award a second scholarship to Cadet Christopher King, son 
of the late William and Patricia Marie King. 

Joseph Spinellie donated a copy of the rare and out-of-print book 
“The Provincetown—A Story of the Theater” by Helen Deutsch and Sted 
Hanan. 

The Everbreeze Restaurant sponsored a Jazz Film Festival for the 
benefit of the Friends of the Library. 

Many people contributed their time and talents to the Library, e.g., 
Chez Romain’s demonstration of French Cooking and James Duarte volun- 
teered to be Santa Claus at the Christmas Party, Towanda DeNagy and her 
helpers who made the Christmas ornaments—all of these people are appre- 
ciated. 

| also wish to thank the Library staff who worked hard and joyfully 
to maintain Library Services in spite of 2% and the Library Board of Trustees 
for their generous and supportive help. 

These are just a few of the positive things that happened at the Library 
in 1981. 

_ The one great loss was the resignation of the President and Treasurer of 
the Friends of the Library, Dr. Leonard Ferguson and his wife, Edith. The 
time and effort they gave so freely would be difficult to over-emphasize. 
However, typical of their sense of responsibility and concern, they left us 
with a good slate of replacement officers: Jan Kelly, President, Dorothy 
Curran, Treasurer, Virginia Nelson, Georgia Coxe, Patricia and Keith Hodge. 

And so we start a new year. 


Alice Joseph, 
Librarian 
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Report of the 
PROVINCETOWN LIBRARY BOARD OF TRUSTEES 


Your Provincetown Public Library looks much the same today as it did 
when it opened 106 years ago except for the beloved linden tree which 
grows more beautiful with the years. The library building, now part of the 
National Register, is a reminder of the past. The linden tree looks to the 
future. 

This past year another avid reader who remembered the library as it 
was years ago tried to pass on his love of reading to children he will never 
know. John L. Flores, born here, graduated from this High School in 
1912, left an annual income from bonds to be used to purchase books, at 
least half of them for children up to 18 years. Until his death, Mr. Flores 
visited Provincetown almost every year. He often stayed with his niece, 
Mrs. Clarence (Edith) Serpa of Bradford Street. She remembers her grand- 
mother’s stories of young John. As a boy he loved to come home from 
school in winter, take off his shoes, open the door of the wood stove, put 
his feet in the oven and read. Mr. Flores, later Principal of the Milton 
School in Rye, New York (1917-1953) as an educator, knew the value of 
books to young minds. 

The trustees would like to thank Mrs. Virginia Andrews who retired 
from the board after long service. Jinny was always easy to work with, 
eager to give her best advice, emminently practical. We wish to welcome 

-Mrs. Barbara Rossmore as the latest addition to the board and look forward 
to working with her. 

Mr. Edward Sheats, custodian, has done an outstanding job in caring 
for the library building. The trustees are very happy with his work. 

We would also like to thank your library staff: Alice Joseph, librarian, 
Dan Lewis, Assistant Librarian, and Mildred Bent, clerk-typist, who together 
form a team of exceptional dedication to the reader past, present, and to 
come. 


Joseph Lema, 

Chairman of the Board of Trustees 
Adelaide Kenney 

Mary Lewis 

Margaret Roberts 

Barbara Rossmore 
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Report of the 
ART COMMISSION 


The year 1980-81 saw the Art Commission continue its on-going task of 
cataloging all the works of art owned by the town. Amidst the great and 
near-great artists who have lived and painted in our town, one can find a 
spectrum of art expression that would be difficult to find in any other town 
or city, for that matter. 

Our cataloging and photographing of the collection has already proven 
to be of some value. Because of the recent theft of a tiny canvas in town 
hall belonging to the Provincetown Art Association, the police requested a 
photograph of the work. We were able to provide an identifying photo of 
the stolen painting, and, hopefully, this will be of great assistance in its 
recovery. 

From our continuing conservation program, we were able to restore 
a large canvas by Ambrose Webster that is now gracing the walls of the 
new Cape End Manor. The large canvas by Frederick Waugh, which was 
always hung in the rear of the high school auditorium, is also under restora- 
tion. The commission plans to continue this program and to restore at 
least one work of art each year. 

It is the hope of our committee that some of our contemporary artists 
will enrich our collection by donating one of their works so that we may 
continue to have a representation of the artistic flow that has been so much 
a part of our community through the years. 

We wish to thank the voters and citizens of Provincetown for supporting 
such an important part of our cultural heritage. 


Salvatore Del Deo, Chairman 
Wendy Everett 

Rachel White 

Francis lacono 

Cyril Patrick 
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Report of the 
VETERANS SERVICES 


| hereby submit my report for the year of 1981. 


Number of Veterans that have received Veterans’ Benefits 28 
Amount distrubuted for Ordinary Benefits $19,235.20 
Amount distributed for Medical Benefits 8,378.22 
Total Amount Distributed (50% Reimbursable) $27,613.42 
Under March Special Meeting Article 13 1980 Unpaid Medical Bills 


50% Reimbursable $3,885.04 


Under August Special Meeting Article 1 1981 Fiscal Year Unpaid Bills 
3 50% Reimbursable $11,556.46 


| received my appointment for Veterans’ Agent May 1, 1979 and have 


designated Thursdays for office hours. Reimbursements have been received | 


by the Treasurer quarterly. Reimbursement for the years of 1976, 1977, 
1978 and part of 1979 (to April) is pending. 


Respectfully submitted, 


Earle H. Chaddock, 
Veterans Agent, 
Veterans Services 
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Schools 


Report of the 
SCHOOL COMMITTEE AND 
SUPERINTENDENT OF SCHOOLS 


SCHOOL COMMITTEE MEMBERS 


Mrs. Hilary Bamford, Chairperson Term Expires: 1983 
Mrs. Dolores De Sousa 1984 
Ms. Lucinda Browne 1983 
Mrs. Nancy McNulty 1982 
Mrs. Nancy Stefani 1982 


SUPERINTENDENT OF SCHOOLS 


Dr. Frederick G. Bardsley 
Office: High School Building 


Office open from 8:00 A.M. to 3:30 P.M. except Saturday yearround. 
The Superintendent may be seen at his office by appointment. Telephone: 
487-0560 or 487-3145. 


SUPERINTENDENT’S STAFF 


Mrs. Bettye R. Greene 
Mrs. Alma W. Swanson 


Provincetown Secondary School Principal: Elmer |. Silva 
Secretary: Mrs. Patricia Sawyer 
Clerk: Ms. Debra Foster 


Veterans Memorial Elementary School Principal: Elliot Tocci 
Secretary: Mrs. Madonna Tasha 


School Physician: Health Associates, Inc. 
School Nurse: Mrs. Juanita Macara 
Attendance Officer: Mr. Frank Aresta 


Special Services Director: James Shillinglaw 
Secretary: Ms. Sallie Smith 


School Lunch Bookkeeper: Ms. Sylvia Maxwell-Swain 
Supervisor of Buildings and Grounds: Mr. James Sants 
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PROVINCETOWN PUBLIC SCHOOLS 


ENROLLMENT 
ACTUAL: PROJECTED: 

Grade 1980-81 1981-82 Grade 1982-83 1983-84 
K 27 32 K 32 32 
| 39 27 | 33 32 
iI 20 35 II 27 33 
HI Zu 24 i 39 ee: 
IV 35 23 IV 20 39 

148 141 151 163 
V 31 31 V Zi 20 
Vi 32 33 Vi 35 27 
Vil 59 54 Vil 51 55 
Vit 55 60 Vill 52 51 

177 178 165 153 
IX 46 39 IX 59 x. BP 
X 35 42 Xx 55 59 
Xl 44 34 Xl 46 55 
XII 44 41 XII 35 46 

169 156 195 192 
Totals: 494 475 511 508 


Cape Cod Regional Technical High School: 


1977-78: 29 1978-79: 18 | 
1979-80: 26 1980-81: 20 ! 
1981-82: 24 } 
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PROVINCETOWN PUBLIC SCHOOLS 
School Calendar for 1981-1982 


Open September 9, 1981 

October 12,1981 Columbus Day 

November 11, 1981 Veterans Day 

November 25, 1981 Noon — November 27, 1981 Thanksgiving Vacation 
December 23, 1981 — January 4, 1982 Christmas Vacation 
January 15, 1982 Martin Luther King Day 

February 15, 1982 — February 22, 1982 Winter Vacation 
February 15, 1982 Washington’s Birthday 

April 19, 1982 — April 26, 1982, April Vacation 

April 19, 1982 Patriots Day 

May 31, 1982 Memorial Day 

June 18, 1982 — 180th day 

June 25, 1982 — 185th day 


Report of the 
SUPERINTENDENT OF SCHOOLS 


“These pages will have served their purpose if, in some measure, they help 
create the consciousness needed for man to undertake the control of 
change. ”’ 

, Alvin Toffler, Future Shock 


An interesting exercise is to ask students to write an essay on their con- 
ceptions of the future. It has been my experience that the responses tend 
to be far more optimistic than those | hear from the adults. When we 
hear the optimistic view of young people and their blind faith in continuous 
progress, we dismiss it with the disdainful reaction that ‘‘they really don’t 
know life.” Yet, stop and think, it would be dreadful if we spawned 
generations whose only view of the world was darkened by the troubled 
perceptions of turmoil and despair. We are indeed fortunate that we live 
in a country where children are free to grow and mature with the optimistic 
view that they can make things better and that they control their own 
destinies. Indeed, it is the optimism of children that provides motivation 
in our public schools. 
The past year, while plagued with worries and concerns resulting from 
financial cutbacks, has been quite successful in terms of educational accom- 
plishments. The staff at all levels have worked extremely hard. It has been 
this hard work combined with the dedication to the children of Province- 
town that has made it possible to implement administrative changes and 
curriculum changes without increasing costs. Notably, the High School has 
achieved continued accreditation by the New England Association of 
Schools and Colleges and a number of programs have been continued 
utilizing federal funds. However, the future of federal funds is indeed 
bleak and it is possible that reductions will have to be made. One of the 
hardest areas hit has been the school lunch program. We hope that we can 
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sustain the program even on a limited basis since a number of children do 
depend on these meals as a main nutritional source. 
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The following will provide an overview of some of the year’s activities: 


—The main emphasis of this past year has been to complete curriculum 
work in the area of Language Arts. Curriculum guides were printed 
and distributed to staff members last September. 


—A language development program has been introduced for children 
whose parents are employed in the fishing industry under the tmmi- 
grant Education Program. 


—Federal Title | funds were used to partially continue the preschool 
program and to introduce language development in the Provincetown 
Elementary School. In the Truro School, the funds were used to 
provide a supportive reading program. 


—Federal funds have been received to begin to introduce Computer 
Education in both the Elementary Schools in Provincetown and 
Truro. The purpose of this program will be to develop a familiari- 
zation with computers, a knowledge of the language and use of the 
computer as a learning device. 


—A federally funded Head Start Program has been started to service 
four and five year olds for Provincetown and Truro. 


—Basic Skills Testing Program. Regulations promulgated by the Common- 
wealth of Massachusetts requires that all students in specific grades 
be tested for proficiency in reading, mathematics and writing. The 
following are the results: 


Provincetown Schools 


Grade 3: Students Passed ‘Students Failed 
Reading 19 0 
Mathematics 18 1 
Writing 19 | 0 
Grade 6: 

Reading 25 0 
Mathematics 25 0 
Writing 25 0 
Grade 9: 

Reading 40 2 
Mathematics 39 3 
Writing 39 3 

Truro School 

Grade 3: 

Reading 20 0 
Mathematics 20 0 
Writing 20 0 
Grade 6: 

Reading 17 0 
Mathematics 17 0 
Writing 17 0 


The third grades were tested using the California Achievement Tests, 
the sixth grades were tested on the Science Research Associates Achieve- 
ment Tests and the ninth grade was tested on tests developed by the 
Mass. State Department of Education for Secondary Schools. An 
analysis of the Test results indicated that the students far surpassed 
the level set for the basic standards. Further information about the 
Basic Skills Testing Program.can be obtained from the Superintendent’s 
office. 


Preparations are currently underway to develop a competency test for 
listening skills. The State Department has mandated that listening 
skills be tested in 1982. 


—School Buildings. The Provincetown School Building Needs Study 
Committee has been very busy assessing the needs in school facilities. 
It is essential that the buildings be brought up to code standards to 
meet State and Federal requirements. Building modification will 
result in substantial cost saving in future years. 


In the Truro Central School work on a number of projects is being 
completed such as the wiring and fire alarm systems, door and louver, 
and flat roofs. However, the age of the building necessitates that an 
ongoing capital improvement program be established to maintain the 
facility at its present level. 


Provincetown — Truro Union No. 14—Superintendent’s Goals 

The purpose for establishing goals is to set priority targets to be 
achieved during the school year. The rationale for this is that the com- 
plexity and scope of a Superintendent’s responsibilities can cause him to 
become constantly bogged down with items that require immediate 
attention. A point can be reached whereby each day is filled with these 
items generated both internally and externally to the expense of the pri- 
mary mission of the Superintendent which is that of providing educational 
leadership in the schools. This problem is particularly true in small or rural 
school systems. In large systems, there are central office personnel, business 
managers, curriculum coordinators or assistants that can plan budgets, 
negotiate, develop curricula or research questions on issues or problems that 
occur. In small schools the Superintendent alone must provide these services 
and in addition provide the leadership necessary to achieve the primary 
mission of educating children. 

Based on this premise, the following goals have been chosen for the 
1981-82 school year: 


1. To review the process used to implement the reading curriculum 
in order to insure that students are mastering skills and that pro- 
gress levels are being met for each child. 


Rationale: The reading curriculum has been established and now 
must be monitored in order to insure that students are learning 
to read at predicted rates and appropriate remediation is provided 
if these rates are not achieved. 


2. To develop a plan for the establishment of a Drug Education 
Program infused into a Health Education Program or Science 
Program. 
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Rationale: Drug education has been provided on a topic basis 
during the past year. If drug education is to be effective it must 
become an integral part of a curriculum area and given appropriate 
coverage each year. Timing, sequence and followup is important if 
this area is to have educational meaning to students. 


3. To develop a coordinated K-12 curriculum for Social Studies. 


Rationale: The Social Studies subject area is one of the remaining 
subject areas to be reviewed and have a formal curriculum de- 
veloped. 


4. Toresolve the problem of updating school facilities. 


Rationale: In Provincetown, the School Building Needs Study 
Committee is working with staff on solutions to the facilities 
problem. However, in Truro it is essential that a long range pro- 
gram of building renovation be established. 


In conclusion, | would like to thank staff members for their work 
during the past year. In addition, grateful recognition must be given to the 
many people who have volunteered their time to help the Provincetown and 
Truro Schools, the parents, the residents who have helped in fund raising 
activities, the Parent Advisory Committee, the Basic Skills Advisory Com- 
mittee and the in-school volunteers. Without the help of such interested and 
concerned people we could not have completed many of the tasks that 
faced us. It is also appropriate to recognize and thank the Provincetown 
Lower Cape Rotary Club for their continued sponsorship and funding of 
the ‘“‘Reading is Fundamental’”’ Program, as well as the Lions Club for their 
innumerable contributions to both athletics and extra curricular activities 
programs. We should deeply thank the Lions Club for the purchase of the 
Macromatic Hearing Impedance Testing Machine that will be used to safe- 
guard the hearing of children in Truro and Provincetown. We are also grate- 
ful to the Rescue Squad in Provincetown and Truro for conducting CPR 
classes for staff members. Lastly, a special recognition must be given to 
members of the School Committees who devote so much of their time to 
provide a good education for the children in both communities. 


Respectfully submitted, 


Dr. Frederick A. Bardsley 
Superintendent of Schools 


148 


Report of the 


PROVINCETOWN JUNIOR-SENIOR HIGH SCHOOL 


Enrollment by classes as of October 1, 1981 


Grade 7 
8 
9 
10 
11 
12 


Boys Girls Totals 
2 22 54 
33 27 60 
21 18 39 
+7 25 42 
18 16 34 
17 24 41 

138 132 270 


1981 GRADUATES ATTENDING SCHOOLS OF HIGHER EDUCATION 


Karen Costa 
Robert Costa 
Karen Crowley 
Beth DeSilva 
Leisa Drysdale 
David Scott Duffy 
Elizabeth Fay 
George Felton 
Anna Ferreira 
Tracey Ferreira 
Nancy Hann 
Christine Hautanen 
Paul Lambrou 

Jo Marie Oliver 
Kathleen Perry 
Michael Potenza 
Odette Powers 
Lisa Smith 

Paul Silva 
Whitney Souza 
Kimberly Stephan 
- Ezra Welch 


Bentley College 

University of South Florida 
Southeastern Massachusetts University 
Arizona State University 

Salem State College 

Worcester Polytechnic Institute 
Southeastern Massachusetts University 
Franklin Institute 

Bentley College 

Becker Junior College 

College of Boca Raton 

Johnson and Wales College 

Fitchburg State College 

Cape Cod Community College 
University of South Florida 

University of South Florida 
University of the South 

Cape Cod Community College 

New England School of Photography 
Southeastern Massachusetts University 
Mount Holyoke College 

Bunker Hill Community College 


1981 GRADUATES IN MILITARY SERVICE 


Glenn Alexander 
Robert Poole 
Roy Scoullar 
Peter Costa 
Scott Perry 


United States Navy 
United States Army 
United States Army 
United States Marines 
United States Coast Guard 
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EVALUATION AND ACCREDITATION 


Your high school has continued accreditation for the next five years. 
There were many commendations and recommendations made and copies 
of the report are available for anyone who would like to review them in 
detail in the high school Principal’s Office. The faculty will review each and 
every recommendation in the next two years and action taken on each 
recommendation will be noted in my two year progress report to the 
Association. 

In a recent letter, the commission urged that the following few recom- 
mendations be highlighted in the schools follow-up program. 


1. implement system-wide curriculum coordination 


2. involve the students in the preparation and distribution of a student 
handbook 


3. correct all deficiencies in the facility as identified in the 1981 
architectural report 


4. evaluate and establish compliance with all applicable local and state 
building, safety and fire codes 


We are working at this time on preparing a student handbook to be 
approved by both the student council and the school committee. | 


TWO-BUILDING HOUSING FOR SEVENTH AND EIGHTH GRADE 
STUDENTS 


The school leased from St. Peters Church for the major classes for 
seventh and eighth graders is an excellent facility. The major problem is the 
walk the students have between buildings. My major concern is that during 
inclement weather this may present some health and safety hazards. 


THE FIVE © Rasy 


The three ‘’R’s’’ everyone remembers: the back to basics of reading, 
riting and rithmetic. In today’s complex society, two more “R’s’’ are 
necessary if the schools are going to truly prepare our young men and women 
for the world of tomorrow. 

The fourth “‘R,’’ reasoning, is essential for successfully coping with Gh 
and its problems. While it is an old axiom that much can be learned from 
experience (the school of hard knocks), because of the complex nature of 
the world today, some ability to reason is essential to deal with the real- 
life problems of today and tomorrow. Encouraging students to ask the 
right questions, to seek, to probe, to think, must be one of the ultimate 
goals of the school experience. 

The fifth ““R” is responsibility. In our society today, many people, of 
all ages, are lacking in responsibility. 

The work ethic which made us a great nation has diminished. Such 
things as being on time and attending regularly on the job or at school are 
not as important to too many people today. If we as a nation are going to 
continue as a leader in the free world, our citizenry must restore responsi- 
bility to its former levels. 

My plea is that parents work closely with the school to ensure that 
together we help raise the level of responsibility. It is my experience when 
students are responsible, the other ‘’R’s” are easily accomplished. 
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Report of the 
VETERAN’S MEMORIAL ELEMENTARY SCHOOL 


| am pleased to present my sixth annual report as the Provincetown Elemen- 
tary Principal. 

Proposition 2%, the state of economy, and the reorganization of the 
Provincetown Public Schools notwithstanding, we are all hard at work 
welding our new, Kindergarten-through-grade-six elementary school into an 
efficient, effective instructional team with a sense of mission and identity. 
In a time when it could be only too easy to lose sight of the forest for the 
trees, we continue to focus on what must be done now to change and 
improve our school in light of current conditions, and to focus on what 
steps need to be taken to keep pace with, prepare for, adjust to, and lead 
toward the potential futures which lie ahead for our students. 


PROGRAM GOALS 


This year the Elementary School staff in communication with its 
Parents Advisory Group has developed and is currently working to accom- 
plish five major goals. They follow in abbreviated format: 


1. To implement and continue to refine our new Project SNAP 
Nutrition Curriculum including the family-style lunch. 


2. To develop a position paper on the teaching of writing in grades 
Kindergarten through six. 


3. To continue the implementation of the Provincetown/Truro 
Science Curriculum. 


4. To continue to search for, develop and share instructional 
activities which will better meet the needs of gifted and talented 
students. 


5. To provide more dramatics for all students. 


HIGHLIGHTS 


— Our two-year-long, Federally funded nutrition education/food 
service project, Project SNAP, came to a successful conclusion this 
year. An extensive curriculum guide which was developed during 
the Project term and a slide/tape presentation describing Project 
SNAP are now in use. 


During the spring of 1981, Gloria Casale, Project 
SNAP’s Director, passed away. Her personal and 
professional leadership are sorely missed by all. 


— We continue to put much effort into improving the teaching of 
writing at the Elementary School. Research papers are reviewed 
weekly at staff meetings. Teachers regularly develop, teach, evalu- 
ate, and share new writing lessons. 

— During the month of January, the Elementary Principal coordinated 
a survey of the teachers in the Provincetown Schools. We were 
among the five percent of Massachusetts schools studied to ensure 
that Massachusetts Educational Television broadcasts addressed 
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current educational needs. None of the Provincetown Schools had 
the capability of receiving the over eighty MET educational 
programs. 

As part of the State mandated Basic Skills Improvement Policy 
(minimum competency testing) all third and sixth graders were 
tested in the areas of reading, mathematics, and writing. All students 
measured up to expected standards. Next year third and sixth 
graders will also be tested for listening skills. 


To facilitate the implementation of our new science curriculum, 
the Elementary School staff applied for and received a grant from 
the Commonwealth Inservice Institute. These funds enabled us to 
employ a science education consultant who conducted a series of 
after school workshops for teachers. 


Several modifications have been made in our Title | program. Due 
to changes in funding levels and Federal guidelines we now use our 
Title | funding to conduct both a preschool program and a com- 
pensatory language arts program in grades Kindergarten through 
six. The Elementary School Principal has assumed the duties of 
the Title | Director. 


This year we have been able to take advantage of Federal Migrant- 
Education Funds to provide special programs for all children from 
families who have come to Provincetown within the past five years 
for the purpose of fishing. These funds have enabled us to provide 
a formal program for our non-English speaking students. 


Our thanks to the Lower Cape Lion’s Club for purchasing an 
impedence audiometer for use in the towns of Provincetown, Truro 
and Wellfleet. This machine has enabled the schools to test student 
hearing more thoroughly, identifying hearing problems which lead 
to learning problems. 


The Lion’s Club has also contributed to the Elementary School 
Student Activity Fund. This annual contribution, used to support 
student field trips, is especially appreciated since si trips are no 
longer provided for in the school budget. 


The art and music staff, working with the Elementary Principal, 
have completed the development of a new Art/Music Curriculum. 
We commend our art and music staff for their work on this project. 


We are also pleased to be implementing a new Language Arts 
Curriculum produced by a committee of teachers with Elmer Silva. 


A new Mathematics Record Card, patterned after our Reading 
Record Card, now in use in grades Kindergarten through eight 
enables us to more closely monitor the development of our students’ 
math skills from year to year. 


We thank the Rotary Club for again sponsoring a ‘Reading is 
Fundamental” program for our first and second graders. This 
program which provides free books for our students does much to 
motivate children to read. 


Congratulations to Pat Cordeiro, grade three teacher, who was 
accepted into a masters degree program in the teaching of writing 
at Harvard University. We look forward to Pat's participation in 
our writing program development process when she returns. 


— The Kindergarten-through-grade-six program has been successfully 

reorganized under one roof in the Veteran’s Memorial building. 
The remarkable smoothness of this transition was due in large 
measure to the extraordinary amount of time and effort committed 
to this move by the entire staff. 
Despite functioning with less staff and fewer materials in an over- 
crowded building, we are pleased to have the opportunity to 
coordinate the elementary program, Kindergarten through grade 
six, in ways that were not possible before. 


PROGRAM GOALS 
from 
Parent Responses to 
Individual Rating of the Level 
of Performance of Current 
School Programs—PDK 
1981 


By design every five or six years we ask the parents of our students to 
rate school programs and thereby to establish overall goals for their school. 
When we surveyed parents this past spring they set the following priorities. 
After reviewing these goals with our Parents Advisory Group, the staff will 
‘spend the next several years working towards these objectives set by parents. 


Priority 1 Goals 


Developed skills to enter a specific field of work 
A. Develop abilities and skills needed for immediate employment. 


B. Develop an awareness of opportunities and requirements related to 
a specific field of work. 


C. Develop an appreciation of good workmanship. 


Learn how to be a good manager of money, property, and resources 
A. Develop an understanding of economic principles and responsi- 
bilities. 
B. Develop ability and understanding in personal buying, selling and 
investment. 


C. Develop skills in management of natural and human resources and 
man’s environment. 


Priority 2 Goals 


Understand and practice the skills of family living 
A. Develop understanding and appreciation of the principles of living 
in the family group. 
B. Develop attitudes leading to acceptance of responsibilities as family 
members. 
C. Develop an awareness of future family responsibilities and achieve- 
ment of skills in preparing to accept them. 
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Learn how to use leisure time 


A. 
B. 


Gy 


Develop ability to use leisure time productively. 
Develop a positive attitude toward participation in a range of 
leisure time activities —physical, intellectual, and creative. 


Develop appreciation and interests which will lead to wise and 
enjoyable use of leisure time. 


Learn how to be a good citizen 


A. 
B. 
C. 


Develop an awareness of civic rights and responsibilities. ; 
Develop attitudes for productive citizenship in a democracy. 


Develop an understanding of the obligations and responsibilities 
of citizenship. 


Learn how to examine and use information 


A. Develop ability to examine constructively and creatively. 
B. Develop ability to use scientific methods. 
C. Develop reasoning abilities. 
D. Develop skills to think and proceed logically. 
Priority 3 Goals 

Understand and practice democratic ideas and ideals 
A. Develop loyalty to American democratic ideals. 
B. Develop patriotism and loyalty to ideas of democracy. 
C. Develop knowledge and appreciation of the rights and privileges 

in our democracy. 

D. Develop an understanding of our American heritage. 

Develop a desire for learning now and in the future . 
A. Develop intellectual curiosity and eagerness for lifelong learning. 
B. Develop a positive attitude toward learning. 
C. Develop a positive attitude toward continued independent edu- 


cation. 


Appreciate culture and beauty in the world 


A. 


B. 
C. 


D. 


Develop abilities for effective expression of ideas and cultural 
appreciation (fine arts). 


Cultivate appreciation for beauty in various forms. 


Develop creative self-expression through various media (art, music, 
writing, etc.). 


Develop special talents in music, art, literature, and foreign 
languages. 


Gain information to make job selections 


A. 


B. 


C. 
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Promote self-understanding and self-direction in relation to student's 
occupational interests. 


Develop the ability to use information and counseling services 


related to the selection of a job. 


Develop a knowledge of specific information about a particular 
vocation. 


Develop skills in reading, writing, speaking and listening 
A. Develop ability to communicate ideas and feeling effectively. 
B. Develop skills in oral and written English. 


FOOD FOR THOUGHT 


In his book, “What Schools Are For,’’ John Goodlad provides some 
interesting insights into the characteristics of schools that appear to be 
~ “making it.” 


“The healthy school has a sense of mission, unity, identity, and 
wholeness that pervades every aspect of its functioning .... Most 
of those connected with it have a sense of ownership, of belonging 
to a special place .. . Obviously, the attainment of such chacteristics 
requires broad committment to the concept of such a school. No 
single effort, event, or person is sufficient .... 


“The principal is central to development of a sense of mission, 
unity, and pride in a school. In recent studies of schools effecting 
integration with some success, almost invariably the principal was 
identified as strategic. In the successful schools the principal— 
his or her values, dedication, and strength—come to the surface. 
Almost always in these schools, the principal is a person with a 
strong sense of personal worth and potency, who takes a position 
on issues, who is loyal to the system but not the pawn of the super- 
_intendent, and who is not cowed by strong individuals or groups 
in the community. 


“Usually a good deal of dialogue occurs when problems arise. 
There appears to be a high level of agreement between the principals 
and the teachers regarding policy decisions affecting the school, 
and the teachers play a significant decision-making role. Once 
a decision is made or a policy set, there is considerable closing 
of the ranks in support of that policy—even though there were 
differences before it was made. The operating principle is that 
once a policy is made, it is supported until the need for reexam- 
ination arises. Then there is lively dialogue once again, followed 
by adherence to the revised policy. Nothing upsets the stability 
of a school more than, for example, teachers who take advantage 
of every opportunity to express their displeasure over policy de- 
cisions they actively participated in making. The quality of school 
life depends heavily on a loyal minority.” 


Educators must ask themselves: ‘‘Who am I, and how do | fit into the 
process of change?” The principal should be seen as the idea person, the 
change agent, the vice-president for heresy, the needler, the helper and 
reinforcer. These are not cliches—they represent the job which must be 
tackled and that which must be expected. 


Respectfully submitted, 


Elliot E. Tocci, 
Principal 
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Report of the 
SPECIAL EDUCATION DIRECTOR 


It is with pleasure that | submit my fifth Town Report as Director of 
Special Education for Provincetown and Truro. | am pleased with the 
progress | have seen in the past five years in educating the handicapped in 
our school system. Fewer children each year are required to be taken out 
of their regular classrooms for remediation. There are two major reasons 
why this is possible. Classroom teachers are better able to provide the 
necessary individualized services within the classroom. Special Needs staff 
are being used more in the area of consultants and support staff rather than 
providing direct services. In short the concept of mainstreaming is becoming 
more and more of a reality with each passing year. 

The law mandating education for the handicapped in Massachusetts 
Chapter 766 is currently in its 7th year, while the Federal mandate PL 94-142 
is in its 6th year. The laws, very similar in nature require free access to a 
public education for children from the ages of 3 to 21 who may have 
physical, intellectual or emotional deficits. 

What are the numbers and characteristics of children receiving Special 
Education on a national level? 


—The number of children receiving special education services averages 
about 8.5 percent of the school age population. 

—Nearly 4.2 million children received special education during the 
1980-81 school year. 

—Children provided special education in the public schools are young— 
about 67 percent are 12 years of age or younger. 

— Twice as many males as females receive special education. 

—Of those counted under PL 94-142 in 1980-81 about 36 percent were 
learning disabled, 30 percent speech impaired, and 19 percent mentally 
retarded. 

—Thirteen percent of the children served have severe handicaps, 36 
percent have moderately severe handicaps and the majority at 51 per- 
cent have mild handicaps. 


Certainly it is no secret that public education has been hard hit finan- 
cially. With Proposition 2% on a state level, and the massive cuts on a 
federal level, schools are becoming harder pressed each year to provide an 
appropriate education to children. Special Education is no exception when 
considering all of these cuts. Last year many changes were made in the 766 
regulations to alleviate much of the cumbersome paper work that has been 
required. On the Federal level there have been many recommendations to 
cut financial assistance to local communities by placing these funds into 
block grants. Losing these funds would jeopardize several positions in the 
Provincetown/Truro District. We presently fund a part-time School Adjust- 
ment Counselor, Speech Therapist and a summer tutorial program with 
Federal Funds. 

Within the past year we have had the opportunity to provide some 
innovative programs in the area of special needs. During the past two 
years we have participated in the Extended Day Program at the Regional 
Technical School. This program is federally funded and provides individu- 
alized vocational training for high school special needs students who would 
not be successful in a less structured Tech School program. 
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Presently several of us are involved in developing a computer education 
course for special need and regular classroom students using two federally 
funded services. We hope to be able to purchase a micro computer by the 
end of the year to give students from kindergarten through sixth grade an 
exposure: to micro computors. There is little doubt that the computer age 
is upon us, and that within five years computors will be very common- 
place in all areas of our lives. We feel by providing an exposure to computer 
literacy that we are developing marketable vocational skills for the future. 

, | am presently involved in developing a grant using Commonwealth 
Inservice Institute money. The grant idea involves myself and Mrs. Fates, 
our School Psychologist, developing a workshop based on the facets of 
Reality Therapy and how these concepts can be used within the regular 
classroom. This will work out to be a series of workshops that will be made 
available to teachers in the Nauset, Chatham and Harwich school districts. 

Although the impeding gloom of budgetary cut backs is becoming more 
and more a reality, there are certain things as professionals we must remem- 
ber. First and foremost we are still responsible for educating the children in 
our district to the best of our ability. To do this we are being called upon to 
use every available resource. 

| am pleased to see the commitment and dedication shown by the 
Special Needs Staff to provide quality education to children in the Pro- 
vincetown/Truro school district. Presently, we are serving 64 children on 
kindergarten to twelvth grade level in the area of adaptive physical educa- 
tion. This is an individual program to help children who have fine and/or 
gross motor difficulties. Each child in the program has been carefully 
_ screened and an individual plan has been developed for them. 


Jim Shillinglaw 
Special Education Director 
Provincetown/Truro Public Schools 


Report of the 
PROVINCETOWN SCHOOL COMMITTEE 


From Washington and the Massachusetts Legislature and our own Town 
Hall, we have heard the call this year for ‘‘volunteers.’’ The people of 
Provincetown have historically responded by working together and giving 
extra of themselves dnd in 1981 this tradition was strongly upheld. With 
the help of volunteers, the school system has a hockey team, a green house, 
impressive drug-education offerings, special reading and nutrition programs, 
the invaluable input and involvement of Parent Advisory Groups, plantings 
in the Grace Hall Parking lot and a multitude of additional benefits and 
enrichments. The School Committee is proud and appreciative of everyone 
who has contributed in so many ways. : 
Respectfully submitted, 
Hilary H. Bamford, Chairman 
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Report of the 
SCHOOL BUILDING NEEDS STUDY COMMITTEE 


The School Building Needs Study Committee began its second year of 
work familiarizing itself with the exhaustive report of the Provincetown 
School Facilities, as prepared by the Architectural Firm of Korslund, 
LeNormand & Quann (KLQO) of Norwood, Massachusetts. After many 
hours of individual and committee review, the Committee analyzed the 
recommendations of the architects and sought input from school admini- 
strators, staff and students. The input from these latter sources combined 
with onsite inspections by members of the Committee, provided the Com- 
mittee with a great deal of assistance. The one common theme shared by 
all Committee members to date is the urgent need for the facilities to 
upgrade its energy efficiency. Of assistance to the Committee was the fact 
that the seventh and eighth grades were relocated to the St. Peter’s facility 
and thereby provided a real life look at the Veteran’s School which is 
successfully housing all primary grades. The Committee, at this writing, 
continues to deliberate frequently so as to provide the upcoming Town 
Meeting with a full and complete report. In conclusion, | would like to 
thank the members of the Committee for the many hours given to the 
task with which we were charged. 


Christopher J. Snow, Chairman School Committee Members: 
Committee Members: Hilary Bamford, Chairperson 
Edward Boxer Dolores DeSousa 
David Colburn Lucinda Browne 
Helene Lyons Nancy McNulty 
Mark Silva Arpina Stanton 
Betty Steele 


Margaret Tinkham 


Report of the 
CAPE COD REGIONAL TECHNICAL 
HIGH SCHOOL DISTRICT COMMITTEE 


The first order of business in the month of Janyary was to work very 
diligently with the Finance Committee members from each of the towns 
in the development of our FY82 Budget. As you all are aware we were 
working under a new state law called Proposition 2% and it took a great 
deal of cooperation between the school and the member towns to arrive at 
our final budget. We at Cape Cod Tech, as did all other schools, accepted 
our share of the reduced-revenues for both FY81 and FY82 and | want to 
express Our appreciation for the support and assistance that was given by 
the members of the Cape Cod Tech Consortium which is made up of one 
representative from each of the member town finance committees. 

| would also like to commend our staff for the excellent job they did 
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in preparing our school for the evaluation by the New England Association 
of Schools and Colleges, Inc. The Evaluation took place for three days 
during the first week of March. An evaluation team of 35 members drawn 
from: all six New England states reviewed the self-evaluation done by our 
staff members during the previous year and compared that to what they 
observed during their evaluation. During the month of May we were notified 
by the Executive Director of this Association that we had received an 
accreditation of five years and, on December 11, 1981, we received our 
certificate of accreditation at their Annual Meeting held in Boston. It is 
very gratifying to be judged by your peers and to be complimented on the 
good job you are doing of educating your students. Thanks again to the 
efforts put forth by the staff members and administrators. 

We have continued to work on the administration building for the 
Nauset School system. It is completely closed in at this point and the 
electrical, plumbing and heating students are now working with the car- 
penters in the installation of the utilities. We are very proud of the progress 
that we are making and we would invite the citizens to go by and stop in 
if the students are there. 

Another big event that culminated in 1981 was the final acceptance by 
all the member towns of an amendment to our agreement which allowed the 
town of Mashpee to join the Cape Cod Regional Technical High School 
District. We are most appreciative of the efforts put forth by the municipal 
officials in guiding this amendment through the various annual town 
meetings. We welcome the town of Mashpee to Cape Cod Tech. 

Another item of interest to the member towns is the fact that one of 
-our teachers, Ms. Mary Haynes, was granted a Fulbright Teacher Exchange 
Grant and has exchanged positions for the 1981-82 school year with David 
Hope of King School of College Green, Worcester, England. It has been a 
joy to have David as a member of our faculty. 

The Cape Cod Tech Parents’ Association has been very active this year 
and would welcome to their membership any parents who wish to become 
more closely involved with the educational program at Cape Cod Tech. 
They meet on a monthly basis and Mrs. Janice Tkaczyk, in our Guidance 
office, would be glad to answer any questions. 

The Cape Cod Tech School Committee was very pleased to hear a 
report from the Guidance office during the November meeting, that a four- 
year survey had been made on the graduate and placement statistics for 
our students. This recent follow-up study of our graduates, covering the 
years 1978 to 1981, revealed some impressive placement statistics. An 
average of 75% of our students replied to the survey and of those students, 
94% were successfully placed upon graduation and continue to be employed. 
Future annual surveys should provide us with a more comprehensive place- 
ment history of each class during the first five years after graduation. The 
School Committee was tremendously impressed with these statistics, and as 
| indicated in my report last year, the successful placement of our graduates 
is of paramount importance to us. 

We would like to take this opportunity to thank a group of parents 
who make up the Hockey Booster Club for Cape Cod Tech. One of the 
programs that was eliminated during the budget deliberations last year was 
the hockey program and this group of hockey enthusiasts created a fund 
that would enable our students to continue playing hockey in the Cape 
and Islands League. We are very appreciative of their efforts. Our team is 
enjoying a fine season. 
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! am pleased to report that for the fourth year in a row, our Cross 
Country Team successfully defended their league championship, and this 
year they shared it with Sandwich High School. The Cross Country Team, 
under the supervision of Mr. Lowell Fancher, is again preparing to take a 
trip to Belgium during the February vacation in a cultural/cross country 
exchange program. Belgium students will in turn visit our campus during 
the month of June. 

Thanks to the efforts of a group of seniors from the social studies 
classes, departments at Cape Cod Tech will enjoy the benefits of a solar 
kiln which the students have agreed to finance and construct. The kiln will 
be placed in a prominent place, next to the greenhouse in front of our 
building. Green lumber will be cured for our own use. This project will be 
a useful and fitting memorial to the class of 1982. 

The adult Education Program enrollment, during the fall semester, was 
somewhat less than last year’s. The cost per course did increase due to the 
financial conditions. 

We had two changes in our Committee membership this year—Phil 
Deshamps from the town of Orleans resigned and was replaced by Mr. James 
Scanlon. Mr. William Shannahan from the town of Dennis resigned and was 
replaced by Mr. Kenneth Forbes. 

A two-day health promotion program was held on April 10 and 11, 
1981 at Cape Cod Tech. The purpose of the program, called “HEALTHY 
WELL-THEE WEEKEND,” was to promote the concept of physical, psycho- 
logical and social well-being to Cape Cod residents of all ages. Approximately 
60 health related agencies sponsored this event. Each agency exhibited, 
tested, counseled or promoted educational presentations in their areas of 
expertise. There was no charge for admission and transportation was made 
available. Approximately 2000 people attended the two-day event. 

Mr. Wilfred H. Learned, Jr., along with his Assistant, Timothy Carroll, 
and the rest of the staff members at Cape Cod Tech are here to serve you, 
the people of our District. If you have questions or suggestions as to how we 
might improve that service, please feel free to call the school at 432-4500 
or 771-2600. 


James H. Quirk, Jr., Chairman. 


Cape Cod Regional Technical High School 
District Committee 
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